
Head Start Policy Council

City of San Antonio

AGENDA

1227 Brady Blvd6:15 PMTuesday, January 28, 2020

A MEETING OF THE DEPARTMENT OF HUMAN SERVICES HEAD START POLICY 

COUNCIL WILL BE HELD IN THE HEAD START OFFICE, 1227 BRADY BLVD, SAN 

ANTONIO, TEXAS 78207 ON TUESDAY, JANUARY 28, 2020, AT 6:15 P.M., TO CONSIDER 

THE FOLLOWING MATTERS:

Call to Order

Meeting Minutes

Approval of  December 17, 2019 Meeting Minutes1.

Public Comments

Correspondence

ACF-PI-19-02 Administrative simplification for consolidating Head 

Start grants

2.

Classroom Assessment Scoring System (CLASS®) Monitoring Review 

Notification

3.

City of San Antonio Mayor’s Memo4.

Head Start Notice of Award5.

ACF-IM-HS-20-01- Inclusion of Children with Disabilities6.

Briefing and Possible Action

2018-2019 Head Start Program Self-Assessment Report for Approval7.
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2018-2019 Head Start Program Annual Report for Approval8.

2019-2020 EHS-CCP Beginning of Year (BOY) Family Assessment 

Outcomes for Review

9.

2019-2020 Head Start Program Recruitment Plan for Approval10.

Monthly Program Report11.

Fiscal Report12.

Governing Body

Announcements

Adjournment

EXECUTIVE SESSION

At any time during the Head Start Policy Council meeting, the Policy Council may meet in 

Executive Session under Chapter 551 of the Texas Government Code, including consultation with 

an attorney. 

ACCESSIBILITY STATEMENT

This meeting site is accessible to persons with disabilities. Parking is available. Auxiliary aids and 

services, including Deaf interpreters, must be requested forty-eight [48] hours prior to the 

meeting. For assistance, call (210) 206-5500. 

DECLARACIÓN DE ACCESIBILIDAD 

Este lugar de la reunión es accesible a personas incapacitadas.  Se hará disponible el 

estacionamiento. Ayudas auxiliares y servicios y interpretes para los sordos se deben pedir con 

cuarenta y ocho [48] horas de anticipación al la reunión. Para asistencia llamar a  

(210) 206 - 5500.

DEPARTMENT OF HUMAN SERVICES HEAD START MISSION STATEMENT

Preparing children and engaging families for school readiness and life-long success.
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Gty of 5on Antonio
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HEAD START POLICY COUNCIT MEETING

December t7,2Ot9
6:15 P.M.

HEAD START OFFICE

San Antonio lndependent School District (SAISD): Naomi Castellanos, Joe Betty
Garcia, Becky Maldonado
Edgewood lndependent School District (EISD): Yvanimarie DeJesus

Early Head Start-Child Care Partnership (EHS-CCP) East: Tanya Bocanegra Early Head
Start-Child Care Partnership (EHS-CCP) West: Rosalinda Huereca Pena

Community Representative: Jeremiah Rivera, Alice Alvarez
EISD: Jessica Ruiz

SAISD: Melinda Pena, Josefina Macias, Meeta Helms
EISD: Araceli Elena Martinez, Rebeca Anguiano
EHS- CCP West: Janice Garcia

SAISD: Nancy Gallegos
EHS-CCP East: Christian Charles

I. CALI TO ORDER

2018-2019 Poliry Council Chair, Ms. Latrice Nolden, called the meeting to order at 6:21 p.m

II. MEETING MINUTES

Motion: Ms. Tanya Bocanegra moved to approve the November 19,2O!9 meeting minutes.
Seconded (2nd): Ms. Naomi Castellanos
Vote: All in favor (unanimous) - The motion carried.

III.CORRESPONDENCE

Ms. Mary Vasquez presented on the Correspondence ACF-lM-HS-19-05 Accounting and Reporting Capital
Leases. Ms. Vasquez reviewed the guidance that was given in 201-6 regarding real estate and equipment
and how to report on the balance sheet. lt also reminds the Head Start Grantees to get permission before
they enter into certain capital lease.

IV. PUBLIC COMMENTS

None to Report

v. BRIEFING AND POSSIBLE ACT|ON (a-i)

a.) Oath of Office
Ms. Latrice Nolden led the Oath of Office as all members present read it aloud. Priscilla Garcia, Family
Support Worker notarized all signed documents.



b.l Election of officers

Ms. Latrice Nolden provided information on the available positions of Head Start Policy Council Chair,
Vice Chair, and Secreta ry and explained the nomination, voting, and election process, prior to the open
voting process.

Head Start Policy Council Chair
Ms. Jessica Ruiz, Ms, Tanya Bocanegra, Ms. Joe Betty Garcia, and Naomi Castellanos were nominated
for the position of Chairperson. An open vote took place after a brief presentation from the nominees.

Jessica Ruiz was not present but a statement she submitted in her absence was read to the group. Ms.

Tanya Bocanegra and Ms. Naomi Castellanos both were selected with a four of eleven votes resulting
in a second round of votes to select the Chair. Ms. Tanya Bocanegra was selected for the position of
Policy Council Chair with six of eleven votes, the majority needed for selection

Motion: Ms. Joe Betty Garcia moved to approve Ms. Tanya Bocanegra for the position of Chairperson

on the 2019-2020 Head Start Policy Council.

seconded (2"d): Ms. Rosalinda Huereca Pena

Vote: All in favor (unanimous) - The motion carried.

Head Start Policy CouncilVice Chair

Ms. Jessica Ruiz and Ms. Naomi Castellanos were nominated for the position of Vice Chairperson. An

open vote took place after a brief presentation from the nominees. Ms. Castellanos was selected for

the position of Vice Chairperson with eleven of twelve votes, the majority needed for selection.

Motion: Ms. Tanya Bocanegra moved to approve Ms. Naomi Castellanos for the position of Vice

Chairperson on the 2019-2020 Head Start Policy Council.

Seconded (2"d): Ms. Yvanimarie DeJesus

Vote: All in favor (unanimous)

Head Start Policy Council Secretary
Ms. Jessica Ruiz and Ms. Joe Betty Garcia were nominated for the position of Secretary and an open

vote took place after a brief presentation. Ms. Joe Betty 6arcia was selected for the position of
Secretary with nine of twelve votes, the majority needed for selection.

Motion: Ms. Melinda Pina moved to approve Ms. Joe Betty Garcia for the position of Secretary on

the 2019-2020 Head start Policy council.
Seconded (2"d): Ms. Naomi castellanos
Vote: All in favor (unanimous)

Ms. Latrice Nolden was relieved of her duties and passed on the 2019-2020 Head Start Policy Council

Chair duties to the newly elected Chair, Ms. Tanya Bocanegra.

c.l Election of Community Representatives

Ms. Tanya Bocanegra introduced and invited Community Representative candidates, Mr. Jeremiah

Rivera, Ms. Alice Alvarez, Ms. Rosa Maria Arzola Hernandez, Ms. Margaret Sauceda, and Ms. lrene

Mora to speak one at a time. Each described their personal and professional background and explained
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their reasoning for seeking a position on the Head Start Policy Council. There were no questions and

council members voted. Ms. Alice Alvarez was elected as the first Community Representative with
seven of twelve, the majority needed for the selection. M r. Jeremiah Rivera was selected as the second

Community Representative with six of the twelve votes, the second highest majority needed for the
selection.

Motion: Ms. Naomi Castellanos moved to approve Ms. Alice Alvarez and Mr. Jeremiah Rivera for
the positions of Community Representatives on the 2079-2020 Head Start Policy Council.

Seconded (2"d): Ms. Rosalinda Huereca Pena

Vote: All in favor (unanimous) - The motion carried.

Chair, Ms. Tanya Bocanegra, asked Ms. Audrey Jackson, Head Start Administrator to present the
Approval of Policy Council meeting days and time. Ms. Jackson stated the previous Policy Council met
on the fourth Tuesday of the month at 6:15pm and that it worked well for reporting purposes. Ms.
Jackson asked council members if they would like to continue this schedule or if they had other
suggestions. There was no discussion. Chair, Ms. Bocanegra, requested a motion to approve the fourth
Tuesday of each month at 6:15pm as the Policy Council meeting day and time.

Motion: Ms, Joe Betty Garcia moved to approve the fourth Tuesday of each month at 6:15pm as the
meeting day and time for regularly scheduled 2019-2020 Head Start Policy Council meetings.
Seconded (2"d): Ms. Rosalinda Huereca Pena

Vote: All in favor (unanimous)

e.) Committees

Chair, Ms. Tanya Bocanegra, presented information for the Standing and Special Committees and
provided a description of the size requirements and responsibilities for the committees. Ms. Bocanegra
then requested volunteers to participate in the committees and subsequent approval from the Policy
Council.

Standing Committees:
Assessment and Plannint
Mr. Jeremiah Rivera, Ms. Melinda Pina, Ms. Josefina Macias, Ms. Naomi Castellanos, and Ms.
Yvanimarie DeJesus volunteered via show of hands to participate in the Assessment and Planning
standing committee.

Motion: Ms. Jo Betty Garcia Angela moved to approve Mr. Jeremiah Rivera, Ms. Melinda Pina, Ms.
Josefina Macias, Ms. Naomi Castellanos, and Ms, Yvanimarie DeJesus for the Assessment and Planning
Committee.
Seconded (2"d): Ms. Alice Alvarez
Vote: All in favor (unanimous)
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Parent Engatement
Ms. Rosalinda Huereca Pena, Ms. Josefina Macias, Ms. Joe Betty Garcia, Ms. Janice Garcia, Ms. Becky
Maldonado, and Ms. Alice Alvarez volunteered to participate in the Parent Engagement standing
committee.

Motion: Mr. Jeremiah Rivera moved to approve Ms. Rosalinda Huereca Pena, Ms. losefina Macias, Ms.
Jo Betty Garcia, Ms. Janice Garcia, Ms. Becky Maldonado and Ms. Alice Alvarez for the Parent
Engagement Committee.
Seconded (2"d): Ms. Naomi Castellanos
Vote: All in favor (unanimous)

Special committees
Ms. Josefina Macias, Ms. Melinda Pina, Ms. Araceli Elena Martinez, Ms. Janice Garcia, and Ms. joe Betty
Garcia volunteered for the Special committees.

Motion: Ms. Naomi Castellanos moved to approve Ms. Josefina Macias, Ms. Melinda Pina, Ms. Araceli

Elena Martinez, Ms. .Janice Garcia and Ms. Joe Betty Garcia for the Special Committee.
Seconded (2"d): Ms. Yvanimarie DeJesus

Vote: All in favor (unanimous) - The motion carried.

l.l 2020-2O2L Eligibility, Recruitment, selection, Enrollment, and Attendance (ERsEAl Policy Updates

and Selection Criteria Point Matrix System for Approval with minor edits

Chair, Tanya Bocanegra asked Ms. Heather Cruz, Senior Project Manager and Rachel Pearce,

Management Analyst to present the 2O2O-2O27 ERSEA Policy Updates and Selection Criteria Point
Matrix System for Approval with minor edits. Ms. Cruz reported both school districts removed the
barrier for testing before being waitlisted and looked at the matrix so that it reflected the Head start
Performance Standards in regards to stacking points. EHS-CCP had minor grammar changes and

language changes in the attendance portion.

Motion: Ms. Joe Betty moved to approve 2020-2021 ERSEA Policy Updates and Selection Criteria
Point Matrix System for Approval with minor edits.
Seconded (2nd): Mr. Jeremiah Rivera

vote: All in favor (unanimous)
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HSPC member Josefina Macias asked what was the significance of the points and what were they
based upon. Ms. Cruz explained it helped rank the children selection of based on those with the
highest needs. HSPC member Joe Betty Garcia asked whether adoptive children received points. Ms.

Cruz explained an adoptive parent would be considered a guardian so they would only receive points

in that aspect based on their income. Ms. Araceli Elena Martinez asked how a child would become
enrolled into the program. Ms. Cruz explained applications are taken year round for enrollment into
the program within the recruitment periods for each school year. Ms. Pearce explained it is the same
process for EHs-ccP and families can be assisted by Family Support Workers to meet them at their
homes or schools and a parent can apply online as well. Mr. Jeremiah Rivera asked a clarifying
question concerning points on income and if it was based on poverty level. Ms. Pearce explained it is

based on their income and their family size. Chair, Tanya Bocanegra asked for a motion to approve
Lhe 2020-2021ERSEA Policy Updates and Selection Criteria Point Matrix System for Approval with
minor edits.



t.l 2019-2020 90 Day Health Review
Chair, Tanya Bocanegra asked Ms. Cassandra Farias, Senior Management Analyst will now present the
2019-2020 90-Day Health for Review. Ms. Farias went over the Head Start Performance Standards

concerning Health and the importance of the standard regarding the child, parent and families in
partnership with Head Start. She explained our thirty (30) day requirement for medical and dental
home as well as the family's health insurance. lf any of these are missing Family Support Workers will
help the families obtain. The forty five (45) day requirement is in regard to hea ring and vision to ensure

all children are screened within this time period. Ms. Farias provided the findings of eth ninety (90)

day requirement of the Health Requirement. EHs-ccP is at 100% and Head start was at 97% for this
requirement.

Community Representative Alice Alvarez asked when were are these requirements performed. Ms.

Farias explained that some of these exams are done by the families' medical home doctor and some

are done at the school like blood pressure, hearing, vision, and lead testing, no further questions were

asked.

h.l Monthly Program Report

Chair, Tanya Bocanegra asked Ms. Audrey Jackson to present the Monitoring Report for Head Start and

EHS-CCP. Ms. Jackson reported that the monthly program report is in the HSPC packet provided. These

reports will be given monthly to Policy Council. Ms. Jackson explained several areas the report will

detail to include but not limit to enrollment, time to fill a vacancy, disability numbers and meals that
are served every month.

Ms. Jackson introduced the monitoring report and explained moving forward the report will cover more

information to show if we are implementing services the way we are supposed to and the areas in

which we can improve on. MS. Jackson explained the Monitoring Calendar will be provided to the new

Policy Council since it was reviewed with the outgoing Policy Council when it was approved.

Diana Mendez, Management Analyst reported the EHS-CCP monitoring report. Ms. Mendez went over

the checklist that are found in the teachers classrooms and the strengths that were found during the

monitoring period. HSPC member Naomi Castellanos asked what was a non-compliance repeat that
was found in the EHS-CCP report. Ms. Mendez explained an example of what was found and then when

they were checked again it was found to be a repeat of the same finding. Ms. Janice Garcia HSPC

member asked if we could ask the teacher to see the checklist. Ms. Mendez answered yes. HSPC

member Josefina Macias asked if they could report the teacher if the checklist is not completed. Ms.

Mendez explained if there is a concern to see the center director and to realize that there are certain

times certain portions are filled out so.

Ms. Cassy Bentley, Senior Management Analyst reviewed the Head Start Monitoring report and the

new format of the report that would include more information. Ms. Bentley talked about the areas of

concern found in the report as well as the strengths. HSPC Community Representative Mr. Rivera asked

when is a concern moved to a non-compliance. Ms. Bentley explained it is when the safety risk is

addressed, no further questions were asked.
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Chair, Tanya Bocanegra asked Mr. lsaac Espinoza, Fiscal Analyst to present the Fiscal Report. He
explained that eighty percent (80%) comes from federal funding and twenty (20%) comes from non-
federal funds. Mr. Espinoza began with the EHs-CCP budget which the grant runs from AuBust 1, 2019-
July 31, 2020. Mr. Espinoza explained that there is a variance in the Personnel area in the budget due
to a vacancy. He went over the portions of the report to include the credit card spending report. Mr.
Espinoza went over the 2019-2020 Head Start Grant. He reminded the Policy Council members that the
Head Start grant operates from February 1, 2019 - Janua ry 31,2O2O, and are currently in the LLth month
of operation, He explained there was a variance that came from Personnel and the vacancies we had
in the program. There were no questions on the fiscal report,

VI. GOVERNING BODY

Chair Member, Ms. Tanya Bocanegra asked Mrs. Andrea Martinez, Senior Management Analyst, to
present items for the Governing Body and Advisory committees. Mrs. Martinez reported community
Health and Equity Committee (CHEC) met on December ]-3,2019, and approved the DHS Head Start
Program 2019 Community Assessment, DHS Head Start Program s-year Strategic plan, 2020-2021 DHS
Head Start Program EliSibility Recruitment Selection Enrollment and Attendance Policy, and reviewed
briefings on the DHs Head start Program Governance Policy update, october 2019 program updates, and
fiscal report. Mrs. Martinez alsostatesthe Governance Policies, lmpasse Procedures, and By-Lawswill be
going to City Council in January for review and approva l. She also stated she will present to the Community
Action Advisory Board (CAAB) and each officer will need to coordinate who will be attending this meeting
in January 2020. M rs. Martinez stated the location of the January CAAB meeting may be moving from the
Claude Black Community Center to the Head Start Office to better serve the Head Start Policy Council
members in regards to childcare. There was no further discussion.

VII. ANNOUNCEMENTS AND ITEMS FOR CONSIDERATION

Chair, Tanya Bocanegra reviewed the City ofSan Antonio holiday schedule and included the EISD and SAISD
district closures.

VIII. ADJOURNMENT

Chai anya Bocanegra, rned the meeting at 8:20 pm.

UCLT

Noo,n'. w
Date

$,ot8,
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i.) Fiscal Report

Motion: Ms. Naomi Castellanos moved to adjourn the meeting.
Seconded (2nd): Ms. Joe Betty Garcia
Vote: All in favor (unanimous)- The motion carried.
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ACF 
Administration for Children 

and Families 

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES 

1. Log No. ACF-PI-HS-19-02 2. Issuance Date: 12/19/2019

3. Originating Office: Office of Head Start

4. Key Word: Administrative Simplification; Consolidating Grants;
Combining Grants

PROGRAM INSTRUCTION 

TO: Head Start and Early Head Start Grantees and Delegate Agencies 

SUBJECT: Administrative Simplification for Consolidating Head Start Grants 

INSTRUCTION: 
This Program Instruction (PI) informs grantees of the opportunity to request to consolidate 
multiple Head Start grants awarded to a grantee. The PI also describes benefits and risks to 
consider, and outlines the process grantees must follow to submit a request. This opportunity to 
streamline and remove some of the administrative burdens of managing multiple grants builds on 
ACF-IM-HS-19-04 Accounting Simplification for Head Start and Early Head Start Operations 
and Service Funds. 

The Office of Head Start (OHS) recognizes a number of grantees with multiple grants are 
interested in administering one consolidated Head Start or Early Head Start program under one 
grant or, at a minimum, fewer grants. 

Background 
Prior to the implementation of the Designation Renewal System (DRS), only a handful of 
grantees had more than one grant. Since DRS went into effect, nearly 25 percent of all grantees 
are managing multiple grants. 

Currently, when an existing grantee is awarded new funding through competition or a new 
noncompetitive award, the grantee receives a new grant with a unique grant award number and 
project period for up to five years. Each award has a distinct budget cycle, annual funding 
amount, funded enrollment level, and designated service area. 

Multiple Grant Considerations 
Grantees managing multiple grants must submit annual applications for each. Because many 
grants are not on the same refunding schedule, grantees are required to submit applications 
multiple times per year. All applications submitted by a grantee during the same fiscal year are 
discrete and must include information for each grant application. This may include the 
community assessment, program plans and goals, and budget narrative and justification that 
supports the program design and options of each grant. Planning and allocating costs across 
multiple grants with different budget and project periods, and often not aligned with the agency's 
fiscal year can be challenging. 

https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-19-04
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-19-04


In addition to annual applications for each grant, grantees are required to submit multiple reports 
periodically, such as financial reports, monthly enrollment reports, and annual Program 
Information Reports (PIRs). Grantees are also required to maintain data, including centers and 
contact information, in discrete places for each grant. Each grant is subject to individual requests 
for particular types of grant actions when needed, such as changes in scope, budget revisions, 
key staff changes, and waiver requests for a variety of requirements. 
 
Benefits  
Consolidating two or more grants would benefit the grantee by streamlining administrative 
requirements and removing duplicative efforts. Consolidation eliminates tracking cost allocation 
over multiple Head Start grants with different funding cycles. It also reduces reporting and 
budget revisions and amendments by grant, and auditing of multiple grants with different cycles. 
It also affords grantees the opportunity to plan and operate multiple Head Start and Early Head 
programs more efficiently and cohesively. Funding would support the programs more 
holistically, and governing bodies and Policy Councils would benefit from a more singular view 
of budgets, needs, and options.  
 
For program staff, preparing one grant application reflecting all needs, goals, services, and 
options rather than two or more applications would provide more cohesion to program planning 
and implementation. It would also free up time for programmatic oversight.  
 
One annual PIR would be required rather than two or more, and federal reporting such as 
changes to centers, key staff, and correspondence would be less burdensome. 
 
There would be less time spent on internally tracking staff time by grant. Consolidation would 
allow more flexibility for staff to work as needed or benefit from technical assistance funding 
without the concern of cost allocating.  
 
Risks 
Grantees must also consider the risks. Consolidating existing grants or consolidating an existing 
grant with funding from a new competitive or noncompetitive award means all funds are subject 
to the project period of the oldest grant.  
 
For example, if you have an existing grant in its third year of a five-year project period and your 
agency has another grant in its second year, consolidation would mean funds from the newer 
grant would assume the project period consistent with the months remaining in the older grant. 
Similarly, if your agency is awarded new funds and requests to consolidate the new funds into an 
existing grant, those new funds will have a project period consistent with the months remaining 
in the existing grant. If your agency requests to consolidate new or existing grant funds with a 
grant that meets one of the conditions of DRS and is required to compete for renewed funding, 
the competitive funding made available through a Funding Opportunity Announcement will 
include the new funding that was consolidated with the existing grant.  
 
Grantees considering the opportunity to request to consolidate grants must ensure that governing 
bodies are fully engaged in the discussions and are aware of both the risks and benefits of 
consolidation. Once a consolidation request is approved and implemented, it cannot be reversed. 
Grantees considering consolidation should also evaluate their fiscal capacity to update fiscal 
systems and policies and procedures to accommodate a potential change in the number of grant 
awards.  



 
Early Head Start-Child Care Partnership and Early Head Start Expansion Grants 
Grantees with more than one grant funded under accounting codes HP, HI, and HM may submit 
a consolidation request for these grants. However, due to the nature of the current appropriation, 
these grants cannot be combined with Head Start and Early Head Start grants under accounting 
codes CH, CI, and CM. 
 
Competitive Funding Opportunity Announcements 
New funding opportunities include the consideration of applicant requests to supplement an 
existing Head Start grant. The grant award made as a result of the competition (competitive 
supplement) would assume the length of time remaining in the project period of the existing 
grant award, which may be less than 60 months. Competitive supplemental awards may result 
in a reduced amount of funding due to the reduced term of the award. Further guidance will 
be provided to interested applicants with whom OHS enters into pre-award discussions or 
negotiations. 
 
Intent to Consolidate Existing Grants 
Grantees interested in the opportunity to request to consolidate multiple grants are asked to 
notify OHS of their intent using the Head Start Enterprise System (HSES).  
 
Please use HSES Correspondence and indicate as the subject line "Intent to Consolidate Grants." 
Choose the "Select All Regional Office Key Staff" box. The content of the correspondence must 
include all Regional Office Key Staff. Include the grant numbers you are requesting to 
consolidate. 
 
OHS will discuss next steps, timelines, and fiscal implications as well as any concerns that may 
need to be addressed prior to submitting a formal request.  
 
Formal Application Submission and Approval 
Grantees must formally request to combine grants via submission of a grant application (e.g., 
Change of Scope, Noncompetitive New, Noncompetitive Continuation, Supplement, etc.). 
Indicate the application includes a Change in Scope "Request to Consolidate Grants" by 
checking the appropriate box.  
 
Grantees negotiating a competitive grant are asked to submit an application in HSES in the grant 
to be supplemented. The application should include any additional information required to 
process the submission, such as an updated budget, waivers, cost allocation, and program 
structure changes resulting from the consolidation. 
 
The Administration for Children and Families reserves the right to deny or delay approval of 
requests to consolidate Head Start grants. 
 
Please contact your Regional Office should you have questions about requesting to consolidate 
grants.  
 
Thank you for your work on behalf of children and families. 
 
/ Dr. Deborah Bergeron / 
 



Dr. Deborah Bergeron 
Director 
Office of Head Start 
Office of Early Childhood Development  



Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

December 20, 2019

Ms. Audrey Jackson, Head Start Director

City of San Antonio

Re: Grant No. 06CH010821

Dear Ms. Jackson,

The Office of Head Start (OHS) will conduct a Classroom Assessment Scoring System (CLASS®) review of City of

San Antonio (06CH010821) during the week of 02/24/2020. Please note, review dates can only be changed due to

extreme emergencies, and must be approved by OHS.

Your assigned Review Lead, Ms. Pamela Evans, will be in contact with you shortly to plan onsite review activities.

In addition, OHS requests all programs receiving a CLASS® review to upload the following document to the Head

Start Enterprise System (HSES):

• Current Daily Classroom Schedules

Lastly, OHS has provided monitoring resources for grantees on the Early Childhood Learning and Knowledge

Center (ECLKC) at https://eclkc.ohs.acf.hhs.gov/federal-monitoring and on the Aligned Monitoring System Virtual

Expo at https://onlinexperiences.com/Launch/Event.htm?ShowKey=43448.

Sincerely,

OHS Monitoring Team

cc: Hon. Mayor Ron Nirenberg, Authorizing Official/Board Chair

    Ms. Melody Woosley, CEO/Executive Director

https://eclkc.ohs.acf.hhs.gov


 
 
 
 

  
  
 

 

  

 

TO:  Members of City Council 
 

FROM:  Ron Nirenberg, Mayor 
 

COPIES TO: Erik Walsh, City Manager; Leticia Vacek, City Clerk; Andy Segovia, City 
Attorney Kevin Barthold, City Auditor 

 

SUBJECT: 2019 – 2021 Midterm Council Committee Adjustments 
 

DATE:  January 9, 2020      
 

 
In order to streamline our City’s policymaking process, I have created the Culture & 

Neighborhood Services Committee. This committee will oversee San Antonio’s unique artistic, 
cultural and historic heritage in addition to issues that serve to preserve the integrity of our city’s 
neighborhoods.   
 
In creating this committee, components of the Planning & Community Development Committee 
have been shifted to the Culture & Neighborhood Services Committee. As such, the Planning & 

Community Development Committee will be renamed to the Planning & Land Development 

Committee, which will continue to hear items related to housing, UDC amendments and 
comprehensive planning. 
 
Educational items such as Head Start will be moved from the Community Health & Equity 

Committee to the Economic & Workforce Development Committee. The Community Health & 

Equity Committee will continue to consider items related to City services and facilities connected 
to public health and community wellbeing as well as equity issues and San Antonio’s climate 
resiliency. 
 
I look forward to working with each of you to realize our mutual goals to benefit the City of San 
Antonio and its residents.  
 
 

 
_________________________ 

Ron Nirenberg 
Mayor 

CITY OF SAN ANTONIO 

OFFICE OF MAYOR RON NIRENBERG 

INTERDEPARTMENTAL CORRESPONDENCE 



Ms. Jennifer M Curtiss
601 E. 12th St.
Room 349
Kansas City, MO 64106-2808
Phone: N/A

Office of Head Start Discretionary Grant 06CH010821-01-02 2

Service Budget  Revision 42 USC 9801 ET SEQ

02/01/2019 01/31/2020 02/01/2019 01/31/2024
93.600 - Head Start

06CH010821

SAN ANTONIO, CITY OF
111 SOLEDAD ST STE 500
SAN ANTONIO, TX 78205-2288
Grantee Authorizing Official: Ron Nirenberg , Mayor

Head Start

Bexar 35 Audrey Jackson Head Start Administrator

Ms. TaWanda Goodman01/17/2020 01/16/2020

Mrs. Tatia Long - Supervisory Program Specialist 01/17/2020
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26. REMARKS (Continued from previous page)

This action approves the re-budgeting within the Federal approved budget for FY 2019 by

transferring funds from the line item personnel, fringe benefits, and other categories to the line

item contractual category in Common Accounting Number (CAN) G06PA4122 for the following:

these funds will be provided to San

Antonio Independent School District and Edgewood Independent School District partners in the

delivery of Head Start Services with the City of San Antonio to cover personnel, supplies.

equipment and other services in the amount of $533,000 to enhance the Head Start services for

the 3020 children being served.

Head Start population: 3,020 children.

Designated Head Start service area: City of San Antonio, Edgewood ISD, San Antonio ISD

Approved program options: Center-based.
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2. Issuance Date: 01/22/2020 
 

3. Originating Office: Office of Head Start  
 

4. Key Word: Head Start; Children with Disabilities; Inclusion 

 
TO: All Head Start and Early Head Start Agencies and Delegate Agencies  
 
SUBJECT: Inclusion of Children with Disabilities  
 
ABSTRACT:  
This Information Memorandum (IM) highlights requirements in the Head Start Program 
Performance Standards (HSPPS) related to the inclusion of children with disabilities and delays. 
It includes a list of free resources for grantees' use in implementation efforts. 
 
BACKGROUND: 
Head Start and Early Head Start programs are required to ensure that at least 10% of enrollment 
slots are occupied by children with disabilities. In fact, Head Start's founders and early pioneers 
recognized that both children with and without disabilities would benefit from participating 
together in the same classrooms. Since 1972, over 3 million children with disabilities have fully 
participated in Head Start. 
 
The 2016 HSPPS provide additional specificity regarding the inclusion of children with 
disabilities within Head Start and Early Head Start programs. Additionally, at 45 CFR §§1302.62 
and 1302.60, the HSPPS explicitly require that every effort be made to include and provide 
services to children identified with delays or suspected delays, even if they are not eligible for 
services under Individuals with Disabilities Education Act (IDEA).  
 
Section 640(d)(1) of the Head Start Act defines the term "child with a disability" as:  

• A child with a disability, as defined in section 602(3) of IDEA 
• An infant or toddler with a disability, as defined in section 632(5) of such Act 

 
Information 
Grantees often have questions regarding the requirement that 10% of slots be occupied by 
children with disabilities. The following information reminds grantees of specific HSPPS 
requirements for services to children with disabilities.  
 
Enrollment of Children with Disabilities  
Each Head Start grant must include a minimum of 10% of all slots occupied by children with 
disabilities. This requirement helps ensure programs recruit children who are already identified 
as eligible for IDEA services prior to entering Head Start or Early Head Start, and accurately 

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-62-additional-services-parents
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-60-full-participation-program-services-activities
https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-640-allotment-funds-limitations-assistance


 

screen and refer for evaluation any children who may benefit from early intervention, special 
education, or related services. If a child is found eligible for services under IDEA, they are 
counted as a Head Start child with a disability even if they have not begun receiving the special 
education or related services for which they were determined eligible.  
 
When a Head Start agency operates two different Head Start or Early Head grants in adjoining 
counties, or enrolls children from birth to 5, it should be vigilant in analyzing data. The grantee 
must ensure, across its programs and grants, that all children with potential disabilities are being 
identified and evaluated so that early intervention, special education, or related services are being 
provided as necessary.  

 
For example, a birth to 5 program could report that 12% of enrolled children are children with 
disabilities, with none of the enrolled infants and toddlers receiving IDEA services. Such a 
program would need to consider the recruiting, screening, and referral process for infants and 
toddlers to identify the cause of this difference and ensure that at least 10% of its enrolled infants 
and toddlers are eligible for services under IDEA. 

  
Many programs will find that significantly more than 10% of enrolled children are eligible for 
services under IDEA. If, however, after exhaustive efforts, programs cannot meet the 
requirement, they may request a waiver from their Regional Office. 

 
Timing  
Nearly half of the children with disabilities in Head Start and Early Head Start are diagnosed 
after they enroll in the program. This usually occurs through Head Start and Early Head Start 
screening or the ongoing assessment and referral process. It takes time to refer children to the 
agency responsible for conducting evaluations under IDEA, schedule Individualized Family 
Service Plan (IFSP) and Individualized Education Plan (IEP) meetings, and identify providers. 
Therefore, the Office of Head Start expects that programs may be midway through the program 
year (January, for many programs) before reaching the 10% requirement. 
 
If programs are monitored prior to the mid-point, data from the previous year is reviewed. If it is 
past the middle of the program year and determinations are still pending for children who were 
referred for evaluation, monitoring teams will look at the number of evaluations pending and 
when the referrals were made in determining compliance. 
 
Engaging Parents  
Head Start programs must work with parents to ensure they understand their right to obtain an 
evaluation, the benefit of receiving services as early as possible, and their ability to participate in 
decisions about their children including where services should be delivered. Engaging parents 
early on and empowering them to advocate for their child's services is imperative to obtaining 
services during Head Start or Early Head Start enrollment and as the child transitions to 
kindergarten and beyond.  
 
Children may need to receive IDEA services at another site. When this occurs, careful planning 
of the child's transition to and from each program is established. The time away from Head Start 
or Early Head Start is minimized to ensure receipt of comprehensive services.  
 
Distribution of Children with Disabilities throughout the Program  



 

There is no regulation stipulating the number of children with disabilities who should be in each 
classroom. The following elements can all influence how many children with disabilities are in a 
particular room: 

• Children's needs 
• Staff capacity 
• Availability of early intervention, special education, and related service providers 
• Number of children identified as having disabilities after enrollment 

 
Programs must ensure staffing is sufficient to ensure safe, nurturing environments and 
individualized teaching and learning for all children.  

 
Settings need to be inclusive. If the classroom is predominantly comprised of children with 
disabilities, it may be a de facto special education classroom rather than a classroom inclusive of 
children with and without disabilities.  
 
Children with Delays Not Eligible Under IDEA  
Children with a suspected delay who are referred for evaluation may not always qualify for 
services under IDEA even though they have a developmental delay in one or more areas. These 
children are not counted as part of the program's 10% as they do not meet the statutory 
requirement as children eligible for services under IDEA. However, Head Start and Early Head 
Start programs must ensure the individualized needs of all children are being met and all children 
have access to and are able to fully participate in the full range of activities and services. In some 
situations, program funds may be used to provide additional support, materials, or 
accommodations. Individualized services and support may also be available through the child's 
health insurance.  
 
504 Plans 
Section 504 of the Rehabilitation Act requires a "504 Plan" be established by the local education 
agency responsible for implementing IDEA for an eligible child. A 504 Plan defines, in writing, 
the protection from discrimination and necessary accommodations or services for children who 
have special needs but who do not qualify under IDEA. A child who scores within typical ranges 
but needs physical accommodations, such as a weighted spoon or a standing table to fully access 
the program, could be an example. Other frequent accommodations under a 504 Plan are the 
ability to stand while working, sit near the teacher, or take more breaks. It is different than an 
IEP or an IFSP, which always includes specific special education and related services, such as 
speech or occupational therapy or itinerant special education services in addition to 
accommodations.  

 
Head Start programs must protect all children from discrimination and make accommodations as 
necessary to fully include them in the program. 504 Plans are not required to implement these 
requirements. If a child enters Head Start with an established 504 Plan, or one is obtained during 
the child's enrollment, the program must ensure the plan is fully implemented.  

 
While Head Start programs are expected to provide such supports to all children in need, it can 
be helpful for eligible children to have 504 Plans established as they transition to kindergarten to 
ensure continued success.  
 



 

For All Children  
Programs are required to screen children, conduct ongoing assessment, partner with families to 
support them as advocates for their own children, consult with specialists as necessary, help 
children and families obtain additional services as appropriate, and take all possible steps to 
ensure each child's full participation in the program. 
 
Resources for Including Children with Disabilities or Delays 

• Inclusion Webinars 
• Supporting Interactions for Children with Disabilities or Suspected Delays 

• SpecialQuest: Including Infants and Toddlers with Disabilities 
• Children with Disabilities 
• Infographic: Young Children with Special Needs 

 
If you have any questions regarding inclusion, please contact your Regional Office. Thank you 
for all you do to serve the most vulnerable children and families.  
 
/ Dr. Deborah Bergeron / 
 
Dr. Deborah Bergeron  
Director 
Office of Head Start 
Office of Early Childhood Development 

https://eclkc.ohs.acf.hhs.gov/children-disabilities/article/inclusion-webinars
https://eclkc.ohs.acf.hhs.gov/video/supporting-interactions-children-disabilities-or-suspected-delays
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest/including-infants-toddlers-disabilities
https://eclkc.ohs.acf.hhs.gov/children-disabilities
https://eclkc.ohs.acf.hhs.gov/children-disabilities/publication/infographic-young-children-special-needs
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Executive Summary 
 
In accordance with 1302.102(b)(2)(i) of the Head Start Program Performance Standards, the City 
of San Antonio, Department of Human Services (DHS), Head Start Division annually engages in 
a self-assessment process as mandated by the Head Start Program Performance Standards.  This 
process ensures timely evaluation of program services and delivery systems for the purpose of 
implementing improvements and complying with the Head Start Program Performance Standards.   
 
During the self-assessment process, staff reviewed services provided to a funded enrollment of 
3,236 children and their families in 21 Head Start and six Early Head Start-Child Care Partnership 
(here after, DHS Head Start) sites located in San Antonio Independent School District (SAISD) 
and Edgewood Independent School District (EISD).  Self-assessment results, in conjunction with 
the Community Assessment Report and ongoing monitoring results, support quality program 
improvements for children and their families enrolled in the DHS Head Start programs as related 
directly to the Five-Year Strategic Plan, grantee policies, procedures, and management systems 
for the upcoming program year.  
 
 
Process 
 
For the 2018 – 2019 school year, DHS Head Start conducted a data-driven self-assessment process 
that included Quarterly Data Review Meetings and the implementation of the Self-Assessment 
System for Continuous Improvement and Evaluation (SASCIE) Rubric.   
 
The Quarterly Data Review Meetings allowed DHS Head Start to use data from Head Start service 
areas, including, monitoring, program benchmarks, Program Information Reports (PIR), Five-
Year Strategic Plan, monthly reports and education assessments. Prior to each meeting, data was 
collected and analyzed.  Next the data was presented at the 2019 Quarterly Data Review Meetings 
in February, April, June and September. Throughout the self-assessment process, participants 
included a diverse representation of parents, community members, and staff from organizations 
that either partner with DHS Head Start and/or work with similar populations. Program staff, 
community stakeholders, and members of the Head Start Policy Council participated in the 
meetings. At each Quarterly Data Review Meeting, data and objectives were presented and 
discussed with attendees.  Staff reported program progress, concerns, and areas of success, 
program risks, as well as actions taken to ensure Head Start compliance and status of program 
goals, objectives and benchmarks.  
 
The SASCIE process serves as a self-assessment of the program’s compliance with Head Start 
regulations and progress in meeting program goals and objectives. The SASCIE rubric is an 
instrument designed to function as a roadmap for the continuous improvement of program services. 
Integrated teams used the SASCIE tool to review the quality of program services and identity areas 
of non-compliance, strengths, and areas of focus.  
 
This report includes results for the following Head Start and EHS-CCP service areas: Program 
Design and Management (PDM), Eligibility, Recruitment, Selection, Enrollment, and Attendance 
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(ERSEA), Education and Disabilities, Family Community Support and Mental Wellness, and 
Health, Nutrition, Transportation, and Safe Environments.  
 
 
Results 
 
The ensuing pages provide a description and a summary of the progress made towards the DHS 
Head Start Five Year Plan and strengths and areas of improvement identified during the self-
assessment process.   
 
Goal 1: Education 
Prepare children for school and life 
 
DHS Head Start has continued its focus on school readiness and the important role that parents 
and families play in ensuring children are ready for school.  The overall school readiness approach 
and education and early childhood services system values the integration of physical, cognitive, 
social, and emotional development as central to a child’s ability to learn. DHS Head Start also 
works closely with our Education Service Providers, including six child care centers and two 
school districts, to ensure the Head Start Program Performance Standards are met and the programs 
maintain disability enrollment of at least 10%.  
 
For the 2018-2019 program year, Head Start achieved a disability enrollment rate of 14.95%, and 
EHS-CCP achieved 12.0% percentage children with a disability enrolled in the program  
 
Based on the Five Year Plan, ten objectives were measured and reviewed for DHS Head Start in 
this service area.  Below are the results of the objectives related to Education at the end of the 
program year.  
 
Objective 1: IN PROGRESS  
Increase the annual Infant Classroom Assessment Scoring System (CLASS) scores by .5 from 4.84 
in Responsive Caregiving in 2017-2018 to 5.34 by 2022-2023. 
 
CLASS is a standardized, research based tool that assesses the quality of teacher-child interactions 
in center-based classrooms that support children’s learning and development. Each domain is 
scored on a scale of 1 to 7.  The Infant CLASS measure includes one domain: Responsive 
Caregiving. This domain captures the key interactions between caregivers and infants.  The 
program continues to make progress towards achieving the objective.  In the 2018-2019 school 
year, 100% of classrooms serving infants were observed.  The table below provides the Infant 
CLASS scores for the 2017-2018 and 2018-2019 school year.  While the score for   Responsive 
Caregiving increased during the 2018-2019 school year, staff continue to work with teachers to 
improve the quality of interactions in the classroom and increase scores.  
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City of San Antonio EHS-CCP Program CLASS Scores 
Program Year Responsive Caregiving Score 

 
2017-2018 4.84 
2018-2019 5 

 
 
Objective 2: IN PROGRESS 
Increase the annual Toddler Classroom Assessment Scoring System (CLASS) scores by .5 in each 
domain, from 5.37 in Emotional and Behavioral Support and 3.33 in Engaged Support for 
Learning in 2017-2018 to 5.87 in Emotional and Behavioral Support and 3.83 in Engaged Support 
for Learning by 2022-2023. 

 
The Toddler CLASS measure includes two domains: Emotional and Behavioral Support and 
Engaged Support for Learning.  The program continues to make progress towards achieving the 
objective.  In the 2018-2019 school year, 100% of classrooms serving toddlers were observed.  
The table below provides the Toddler CLASS scores for the 2017-2018 and 2018-2019 school 
year.  During the 2018-2019 school year, the score for Emotional and Behavioral Support remained 
flat while the score for Engaged Support for Learning increased.  For the 2018-2019 school year, 
the score for Emotional and Behavioral Support remained flat at 5.32 while Engaged Support for 
Learning showed an increase to 3.5.   
 

City of San Antonio EHS-CCP Program CLASS Scores 
Program Year Emotional & Behavioral 

Support 
Engaged Support for 

Learning 
2017-2018 5.37 3.33 
2018-2019 5.32 3.5 

 
  
Objective 3: IN PROGRESS 
Increase the annual Prekindergarten Classroom Assessment Scoring System (CLASS) scores by .5 
points in each domain, from 5.65 in Emotional Support, 5.02 in Classroom Organization, and 2.99 
in Instructional Support in 2016-2017 to 6.15 in Emotional Support, 5.52 in Classroom 
Organization, and 3.49 in Instructional Support by 2022-2023. 

 
The Prek CLASS measure includes three domains: Emotional Support; Classroom Organization; 
and Instructional Support.  The program continues to make progress towards achieving the 
objective.  During the 2018-2019 school year, the program observed 100% of prekindergarten 
classrooms. The table below provides the Prek CLASS scores for the past three school years.  The 
score for Emotional Support remained flat, while the scores for Classroom Organization and 
Instructional Support increased.  During the 2019-2020 school year, the program will use 
individual classroom scores to provide targeted professional development and a coaching model 
to support teaching staff and increase CLASS scores.  
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City of San Antonio Head Start Prekindergarten Program CLASS Scores 

Program Year Emotional 
Support 

Classroom 
Organization 

Instructional 
Support 

2016-2017 5.65 5.02 2.99 

2017-2018 5.78 5.16 2.98 

2018-2019 5.75 5.19 3.12 

 
 
Objective 4: IN PROGRESS 
Increase the percentage of children enrolled in the EHS-CCP Program that show six months or 
more of developmental growth in all seven domains on the Learning Accomplishments Profile-3rd 
Edition (LAP-3) from BOY to EOY by 5% from 41% in 2017-2018 to 46% in 2022-2023.   

 
The DHS Head Start Program utilizes the Early Learning Accomplishments Profile (E-LAP) for 
children birth – 35 months old.  The E-LAP is a criterion referenced assessment and provides a 
systematic method for observing the skill development of children.  The results of the E-LAP is 
used to generate a detailed picture of a child's developmental progress across various domains so 
that individualized, developmentally appropriate activities can be planned and implemented. 
Students are assessed three times a year, Beginning of the Year (BOY), Middle of the Year (MOY), 
and End of the Year (EOY). 
 
The E- LAP contains a hierarchy of 414 developmental skills arranged in chronological order 
within six domains of development: Gross Motor, Fine Motor, Cognition, Language, Self-help, 
and Social-emotional. The program continues to make progress towards achieving the 
objective.  The table below shows the children enrolled in the EHS-CCP that showed six months 
or more of developmental growth across all six domains on the E-LAP.  The data set includes 
children that received a minimum of 180 calendar days of instruction between the BOY and 
EOY assessments.  The program saw a significant decrease in the percentage of children that 
show six months of growth.  Fidelity to the assessment continues to be an area of the focus for 
our EHS-CCP program.   
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Children enrolled in EHS-CCP with 6+months of developmental growth on the E-LAP 
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2017-2018 93 73% 67% 72% 80% 72% 67% 31% 
2018-2019 98 72% 73% 69% 62% 64% 63% 17% 

 
Objective 5: IN PROGRESS 
Increase the percentage of children enrolled in the EHS-CCP Program that show six months or 
more of developmental growth in all seven domains on the Learning Accomplishments Profile-3rd 
Edition (LAP-3) from BOY to EOY by 5% from 41% in 2017-2018 to 46% in 2022-2023.   
 
The DHS Head Start Program utilizes the Learning Accomplishments Profile – 3rd Edition (LAP-
3) for children 36 – 72 months old.  The LAP-3 is a criterion-referenced assessment and provides 
a systematic method for observing the skill development of children.  The results of the LAP-3 are 
used to generate a detailed picture of a child's developmental progress across various domains so 
that individualized, developmentally appropriate activities can be planned and implemented. 
Students are assessed three times a year: Beginning of the Year (BOY), Middle of the Year (MOY), 
and End of the Year (EOY). 
 
The LAP-3 contains a hierarchy of 383 developmental skills arranged in chronological sequence 
in seven domains of development including Gross Motor, Fine Motor, Pre-Writing, Cognitive, 
Language, Self-Help, and Personal/Social.   
 
The program continues to make progress towards achieving the objective.  The table below 
shows the children enrolled in the EHS-CCP that showed six months or more of developmental 
growth across all seven domains on the LAP-3.  The data set includes children that received a 
minimum of 180 calendar days of instruction between the BOY and EOY assessments.  The 
program saw an increase in the percentage of children that showed six months of growth.   
 
The table below provide the percentage of children that gained at least six months of 
developmental growth while enrolled in the program.  For children enrolled in EHS-CCP program, 
the data set includes children that received a minimum of 180 calendar days of instruction between 
the BOY and EOY assessments the program will determine an appropriate percentage increase 
during the 2018-2019 Strategic Planning meeting.  
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Children enrolled in EHS-CCP with 6+months of developmental growth on the LAP-3 
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2017-2018 63 84% 100% 86% 83% 83% 78% 81% 41% 
2018-2019 80 81% 84% 89% 93% 80% 86% 86% 49% 

 
Objective 6: IN PROGRESS 
Increase the percentage of children enrolled in the Head Start Program that show six months or 
more of developmental growth in all seven domains on the Learning Accomplishments Profile-3rd 
Edition (LAP-3) from BOY to EOY by 15% from 50% in 2017-2018 to 65% in 2022-2023.  
 
The DHS Head Start Program utilizes the Learning Accomplishments Profile – 3rd Edition (LAP-
3) for children 36 – 72 months old in the Head Start Prekindergarten Program.  Students are 
assessed three times a year: Beginning of the Year (BOY), Middle of the Year (MOY), and End 
of the Year (EOY). The program continues to make progress towards achieving the objective.  The 
table below shows the children enrolled in the Head Start Program that showed six months or more 
of developmental growth across all seven domains on the LAP-3.  For children enrolled in Head 
Start, the data set includes children with a minimum of 150 calendar days of instruction between 
the BOY and EOY assessments. The program saw an increase in the percentage of children that 
showed six months or more of developmental growth across all seven domains. Staff continue to 
work with teachers on planning individualized instruction to increase student outcomes.   
 
Children enrolled in Head Start with 6+months of developmental growth on the LAP-3  
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2017-2018 2531 87% 91% 94% 95% 90% 83% 75% 50% 
2018-2019 2677 89% 92% 95% 94% 91% 85% 77% 55% 
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Objective 7: IN PROGRESS 
Increase the percentage of children enrolled in the Head Start Program that score below the 
Average range at BOY and score at or above the Average range at EOY in the Language domain 
on the Learning Accomplishments Profile-3rd Edition (LAP-3) by 11% from 49% in 2017-2018 to 
60% in 2022-2023.  
 

The LAP-3 assessment provides a comparison between a child’s chronological age and their 
developmental age.  The figure below provides the age range descriptions for this comparison. The 
Average range is defined as a developmental age that is +/- six months of a child’s chronological 
age. 
 

 
 
 
The program continues to make progress towards achieving the objective. The table below shows 
the number of children that scored below the Average range at BOY and scored at or above the 
Average range at EOY in the Language domain on the LAP-3 for the 2017-2018 and 2018-2019 
school year.  The data set includes children with a minimum of 150 calendar days between the 
BOY and EOY assessments.  There was no change in the percentage of children the moved from 
below the Average range to scoring at or above the Average range.   
 

Children enrolled in Head Start that scored Below Average at BOY and at or above the 
Average range at EOY  

 

School Year # of children scoring below the 
Average range at BOY 

# of children scoring at or above 
the Average range at EOY 

% of children that moved below 
the Average range to at or above 

the Average range 
2017-2018 1125 550 49% 
2018-2019 1198 583 49% 

 
Objective 8:  
Increase the percentage of children transitioning to kindergarten that score at or above the 
Average range in all seven LAP-3 domains by 5% from 74% in 2016-2017 to 79% in 2022-2023. 
 
The program continues to make progress towards achieving the objective. The table below 
provides the percentage of children transitioning to kindergarten that scored at or above the 
Average range in all seven LAP-3 domains for BOY, MOY, and EOY for the 2016-2017, 2017-
2018, and 2018-2010 school years.  The program continues to see a decrease in the percentage of 
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children that scored at or above the Average range in all seven LAP-3 domains. Staff continue to 
work with teachers to improve individualized instruction as well as provide opportunities for 
professional development related to language development.   
 
Comparison of the percentage children transitioning to kindergarten scoring ON TARGET 

in all seven LAP-3 Domains at BOY, MOY, and EOY 
Program Year BOY MOY EOY 

2016-2017 42% 48% 74% 

2017-2018 40% 54% 67% 

2018-2019 33% 49% 63% 

 

 
Objective 9: EXCEEDED EXPECTATAIONS 
Decrease the percentage of children enrolled in the EHS-CCP Program with chronic absenteeism 
by 2.5% from 46% in 2017-2018 to 43.5% in 2022-2023. 
 
Chronic absenteeism is defined as a child missing 10% or more of days enrolled in the program. 
The program works to address the needs of children with chronic absenteeism and help remove 
barriers.  The EHS-CCP program made significant progress towards meeting this objective and 
exceeded expectations.  During the 2018-2019 program year 32% of the children enrolled in the 
EHS-CCP program were identified with chronic absenteeism.  Staff will continue to work with 
families to emphasize the importance of attendance, assist in eliminating barriers and when needed 
work with the parent to establish an attendance improvement plan. With these continued efforts, it 
is anticipated attendance will continue to strengthen. 
 
Objective 10: IN PROGRESS  
Decrease the percentage of children enrolled in the Head Start Program with chronic absenteeism 
by 5% from 24% in 2017-2018 to 19% in 2022-2023. 
 
The Head Start Prekindergarten Program continues to make progress towards achieving the 
objective.  During the 2018-2019 program year 24% of the children enrolled in Head Start were 
identified as with chronic absenteeism, no change from the previous year.   
 

Goal 2: Family Support 
Promote the well-being of families to enable them to support their children’s learning and 

development 
 
Family and Community Support and Mental Health services focus on promoting family well-
being, building strong collaborations with parents and families, and creating community 
partnerships to maximize resources available to all DHS Head Start children and families.  
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Based on the Five Year Plan, six objectives for DHS Head Start in this service area are measured 
and reviewed. Below are the results of each Family and Community Support objective at the end 
of the program year. 
 
Objective 1: IN PROGRESS 
Increase the number of families who complete high school/GED by 10%, from 409 in 2016-2017 
to 449 in 2022- 2023. 
 
DHS Head Start continues to make progress towards achieving this objective. At the end of 2018-
2019 school year, DHS Head Start served 353 families where at least one member in the family 
completed high school or earned a GED. DHS Head Start continues to work with families to assist 
parents/guardians to obtain their high school diploma or GED.  
 
Objective 2: IN PROGRESS 
Increase the number of families who complete a job training program by 10% from 145 in 2016-
2017 to 160 in 2022- 2023. 
  
DHS Head Start made significant progress towards meeting this objective and exceeded 
expectations.  During the 2018-2019 program year, DHS Head Start served 161 families where at 
least one member of the family completed a job-training program.  The program is working to 
strengthen its partnership with organizations that provide job training.  During the 2018-2019 
school year, DHS Head Start partnered with Prek-4-SA to provide on-site Child Development 
Associate (CDA) Credential Training for parents.  Twelve parents completed the program and are 
working on earning their CDA Credential.   
 
Objective 3: IN PROGRESS 
Increase the percentage of Family Life Practice goals achieved by 5% from 87% in 2016-2017 to 
92% in 2022- 2023. 
 
DHS Head Start continues to make progress towards meeting this objective.  During the 2018-
2019 school year, the percentage of Family Practice Goals that were achieved was 90%.  This is 
an increase from the previous two years.  The program continues to improve documentation and 
data entry to ensure that information related to goals set by families is accurate.   
 
Objective 4: IN PROGRESS 
Increase the percentage of families who receive at least one support service, such as emergency 
assistance, parenting education, or job training and higher education services, by 5% from 79% 
in 2016-2017 to 84% in 2022- 2023.  
 
DHS Head Start continues to make progress towards meeting this objective.  At the end of the 
program year, 81% of the families in the program received at least one support service. The 
program continues to improve documentation and data entry related to support services.  
 
Objective 5: BASELINE ESTABLISHED 
Increase the number of participants for the SafeCare Child Abuse Prevention Program. The 
baseline will be established in 2018-2019 with a number increase determined in 2019-2020.  



 

11 
 

 
Safe Care is an evidence-based parenting program for families with children 0 to 5. The mission 
is to reduce the risk of child abuse and neglect and to ensure that all parents provide a nurturing, 
safe, and healthy home environment. The SafeCare curriculum is an intensive support for families 
with higher indicators of being at risk for child abuse or neglect and is offered in addition to the 
Ready Rosie Parenting curriculum. SafeCare focuses on three key factors that are 
universally important for all families: improving the relationship between parents and their 
children and keeping homes safe and children healthy. The curriculum includes modules: Parent 
Child Interactions, Safety, and Health.  During the 2018-2019 school year, 22 families participated 
in the SafeCare Program.  

 
Objective 6: BASELINE ESTABLISHED 
Increase the number of modules completed through the SafeCare Child Abuse Prevention Program 
by Head Start parents. The baseline will be established in 2018-2019 with a number increase 
determined in 2019-2020. 
 
During the 2018-2019 school year, DHS Head Start families completed a total of 46 parenting 
sessions and 4 modules. The program will continue to examine the use of the SafeCare program 
and determine appropriate measures of success during the 2019-2020 Strategic Planning Meeting  
 
 
 
 

Goal 3: Health 
Children are healthy and ready to learn 

 
Head Start Program services in the areas of health and nutrition are structured to ensure children 
are physically and mentally healthy in order to learn, are safe while in care, and that children and 
families receive educational supports to create life-long healthy habits.  Head Start staff and service 
providers implemented targeted activities to help parents establish and model healthy lifestyle 
habits for their children and families.  
 
Based on the Five Year Plan, five objectives were measured and reviewed for DHS Head Start in 
this service area.  Below are the results of the objectives related to Health at the end of the program 
year.  
 
Objective 1: IN PROGRESS 
Increase the percentage of children with up-to-date TX EPSDT requirements at the end of the 
school year by 8% from 78% in 2016-2017 to 86% in 2022-2023. 
 
DHS Head Start continues to make progress towards meeting this objective.  At the end of the 
2018-2019 school year, 78% of the children enrolled in the program were up-to-date on the Texas 
Early and Periodic Screening, Diagnostic and Treatment (EPSDT) requirements.  The program 
continues to examine the barriers for parents/guardians to obtain an up-to-date physical exam. The 
program will continue to research strategies to address expiring physical exams.  
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Objective 2: BASELINE ESTABLISHED   
Increase the percentage of children who receive services following a referral for hearing and 
vision concerns. The baseline will be established in 2018-2019 with a percentage increase 
determined in 2019-2020.  
 
DHS Head Start obtains or performs a vision and hearing screening for each child enrolled in the 
program within 45 calendar days of entry. If a concern is noted, the child is either rescreened or 
referred to their medical home for further evaluation, testing, and/or treatment. Staff continue to 
follow up with parents/guardians each month, as appropriate, until a child receives evaluation, 
testing, or treatment. T During the 2018-2019 school year, 55% of children identified with a 
hearing concern received services following a referral and 70% of children identified with a vision 
concern received services following a referral.   
 
The program will determine an appropriate measure of success during the 2019-2020 Strategic 
Planning Meeting.   
 
Objective 3:  
Increase the percentage of children identified as Class 2 that are designated treatment complete 
by the end of the program year by 13% from 32% in 2016-2017 to 45% in 2022-2023. 
 
Tooth decay is the single most common chronic disease among children in the United States, and 
to ensure children are up to date on EPSDT requirements, the City of San Antonio Department of 
Human Services partners with the City of San Antonio Metropolitan Health District (Metro Health) 
Dental Division to provide onsite dental services.  With parental consent, children enrolled in the 
program receive one dental evaluation and two fluoride varnishes during the program year.  In 
addition, Metro Health provides a toothbrush, toothpaste and timer for all children, referrals for 
dental care, parent education sessions, information regarding local dental providers, and dental 
case management for children with identified oral decay.  When a child is evaluated by Metro 
Health, they are assigned a dental classification.  This classification determines the type of follow-
up that is required. Any child identified as CLASS 2 requires follow up and treatment from their 
dental home.  DHS Head Start continues to make progress towards meeting this objective and 
exceeded expectations. At the end of the 2018-2019 school year, 46% of children identified as 
CLASS 2 were designated as treatment complete and received the appropriate follow-up and dental 
treatment, a 9% increase from the 2017-2018 school year.  To ensure more children receive 
treatment, Metro Health will conduct all dental case management for the program beginning with 
the 2019-2020 school year.   
 
 
Objective 4: EXCEEDED EXPECTATIONS 
Increase the percentage of Head Start children who receive services following a community mental 
wellness referral by 10% from 50% in 2016-2017 to 60% in 2022-2023. 
 
The Head Start Prekindergarten Wellness Support Team provides support to children and families 
through a mental health consultation model.  This consultation model ensures parents and staff 
receive education, intervention strategies and support in response to child and/or family wellness 
needs.  To address individual needs of children, the Wellness Support Team may, in addition, 
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provide a referral to a community agency when appropriate for direct mental health services such 
as counseling.  DHS Head Start exceeded the expectations of the objective.  During the 2018-2019 
school year, of the children referred to community mental health agencies for mental health 
services, 71% received services following the community Mental Wellness referral. DHS Head 
Start will consider revisions to the objective and determine appropriate measures of success during 
the 2019-2020 Strategic Planning Meeting.  
 
 
Objective 5: BASELINE PENDING 
Increase the average score on the Wellness Assessment. The baseline will be established in 2018-
2019 with a percentage increase determined in 2019-2020. 
 
The program collaborated with the University of the Incarnate Word School of Osteopathic 
Medicine and the Head Start Health Services Advisory Committee to develop a Wellness 
Assessment to identify behaviors of Head Start children related to obesity, nutrition, and physical 
activity. Data was collected during the 2018-2019 school year, and the baseline will be established 
during the 2019-2020 Strategic Planning Meeting.   
 

Goal 4: Environmental Health and Safety 
Support the care of children by creating safe environments 

 
Head Start Program Services related to environmental health and safety are structured to ensure 
children are safe while in care.  DHS Head Start staff and Education Service Providers 
implemented an array of targeted activities to ensure the health and safety of all children enrolled 
in the program.    
 
Based on the Five Year Plan, five objectives were measured and reviewed for DHS Head Start in 
this service area.  Below are the results of the objectives related to Environmental Health and 
Safety.  
 
Objective 1: EXCEEDED EXPECTATIONS 
Decrease the percentage of non-compliances in the Head Start Prekindergarten Environmental 
Health and Safety Monitoring Reviews by 2% from 5.8 % in 2016-2017 to 3.8% in 2022-2023.   
 
The DHS Head Start Program has a layered monitoring system.  Program staff conducts three 
formal monitoring reviews of health and safety indicators across campuses. The Head Start 
Prekindergarten Program continues to exceed this objective. During the 2018-2019 school year, 
the percentage of non-compliances for the Environmental Health and Safety Monitoring Reviews 
was 3.14%.  The program will determine an appropriate percentage decrease during the 2019-2020 
Strategic Planning Meeting.   
 
Objective 2: IN PROGRESS 
Decrease the percentage of non-compliances in the EHS-CCP Environmental Health and Safety 
Monitoring Reviews by .5% from 3.1 % in 2017-2018 to 2.6% in 2022-2023. 
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The EHS-CCP Program also conducts formal monitoring reviews of health and safety indicators 
across all child care centers.  The EHS-CCP program continues to make progress towards this 
objective.  During the 2018-2019, the percentage of non-compliances for the EHS-CCP 
Environmental Health and Safety Motioning Reviews was 2.73%.  Safety is considered a top 
priority within the EHS-CCP program. DHS staff continues to work with child care center 
Education Service Providers to reinforce health and safety and create cultures of safety.  
 
 
Objective 3: IN PROGRESS   
Decrease the number of findings in Health and Human Services Commission Childcare Center 
Inspections by 50% from 38 in 2016-2017 to 19 in 2023.  
 
All EHS-CCP sites must report licensing findings to the State of Texas Health and Human Services 
Commission Childcare Center Inspections. EHS-CCP continues to make progress towards 
meeting this objective.  During the 2017-2018 school year, there were a total of 18 findings for the 
EHS-CCP Program in Health and Human Services Commission Childcare Center Inspections.  
This represented a 47% reduction from the established baseline 2016-2017.  For the 2018-2019 
school year, there were a total of 22 findings.  While this represents an increase over the prior year, 
this continues to show a decrease from the established baseline. The program will continue to work 
the EHS-CCP Program Education Service Providers to decrease findings.   
 
Objective 4: IN PROGRESS 
All six EHS-CCP Education Service Providers will have a two star rating or above from the Texas 
Rising Star System (State of Texas QRIS) as a measure of quality by 2022-2023.  
 
Texas Rising Star (TRS) is the State of Texas Quality Rating Improvement System.  Licensed 
child care centers receive a Two-Star, Three-Star or Four-Star rating based on certification criteria. 
TRS is a voluntary, quality-based child care rating system for child care providers participating in 
the Texas Workforce Commission’s subsidized child care program.  EHS-CCP continues to make 
progress towards meeting this objective. At the end of the 2018-2019 school year, one EHS-CCP 
has a Four-Star rating, four centers have a Three-Star rating, and one center was in the process of 
finalizing their application to submit to TRS for an assessment.    
 
Objective 5: IN PROGRESS 
Increase the average score on the Early Childhood Environment Rating Scale (ECERS) for the 
Head Start Prekindergarten Program. The baseline will be established in 2020-2021 with an 
increase determined in 2021-2022. 
 
The Early Childhood Environment Rating Scale (ECERS) is a comprehensive assessment tool that 
measures environmental factors as well as teacher-child interactions that affect the broad 
developmental needs of young children. It also emphasizes the role of the teacher in creating an 
environment conducive to developmental gains. DHS Head Start continues to make progress 
towards achieving this objective.  Program staff are developing a plan to implement the use of the 
ECERS Classroom Observation Tool during the 2020-2021 school year.    
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Goal 5: Highly Qualified Staff 
Recruit and retain highly qualified staff 

 
The Program Design and Management (PDM) Team directly oversees systems and infrastructure 
which support the provision of direct program services through implementation of a strong shared 
governance system, effective management systems, and ongoing programmatic oversight. The 
PDM, Content, and Monitoring teams provide direction, guidance, training and technical 
assistance to service providers to ensure staff at all levels of the organization have the resources, 
knowledge, and support needed to deliver high quality program services. 
 
Based on the Five-Year Strategic Plan, five objectives were measured and reviewed for DHS Head 
Start in this service area.  Below are the results of the objectives related to Highly Qualified Staff 
at the end of the program year.  
 
Objective 1: IN PROGRESS  
Reduce the average number of days to fill a vacancy with the City of San Antonio Head Start 
Program by 16 days from 62 days in 2016-2017 to 46 days in 2022-2023. 
 
DHS Head Start continues to make progress towards achieving this objective.  During the 2018-
2019 program year, the average number of days to fill a vacancy was 72 days. This is a significant 
increase from the previous year.  DHS Head Start will train staff on the hiring process and hiring 
database.   
  
Objective 2: NOT MET 
Increase the retention rate for Family Support Workers. The baseline will be established in 2018-
2019, with a percentage increase determined in 2019-2020. 
 
The 2018-2019 school year was the first year of a new five-year program for the Head Start 
Prekindergarten Program. The Head Start Program was restructured, reducing the total number of 
Family Support Workers. The program intentionally reduced the number of staff through voluntary 
attrition, resulting in a lower retention rate.  The program was unable to establish the baseline due 
to the change in the program model.  DHS will collect baseline data during the 2019-2020 school 
year and work with stakeholders to determine an appropriate retention rate during the 2020-2021 
Strategic Planning Meeting    
  
Objective 3: IN PROGRESS  
Develop a pathway for EHS-CCP and Head Start teachers and instructional assistants to obtain 
an Early Childhood Certificate, Associate’s, Bachelor’s, or Master’s Degree. 
 
DHS Head Start continues to make progress towards achieving this objective.  DHS Head Start 
has implemented a contract with the Texas Association for the Education of Young Children 
(TxAEYC) to implement the Teacher Education and Compensation Helps (T.E.A.C.H.) 
scholarship program to support instructional assistants to obtain certificate or degree. In addition, 
the program has an established an agreement with Texas A&M San Antonio for the Head Start 
Summer Institute to assist instructional assistants and teachers in earning master’s degrees.  
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Objective 4: IN PROGRESS 
Increase the number of teaching staff that complete the Head Start Summer Institute from 23 
participants in 2017-2018 to 52 by 2022-2023.  
 
The Head Start Summer Institute is a two-year program that assists staff in earning up to 18 hours 
in early childhood education and work towards a master’s degree. DHS Head Start continues to 
make progress towards achieving this objective.  Since 2012, 35 teachers have participated in the 
Summer Institute.  Of these, 30 teachers have completed the program, earning 18 hours of master’s 
level early childhood education, and 18 teachers have completed or are working towards earning 
a master’s degree.  Program staff are working with Texas A&M San Antonio and our partner 
districts to determine how best to support teachers to complete the 18-hour Summer Institute. 
 
Objective 5: IN PROGRESS 
Develop a system for continuous professional development aligned to the Classroom Assessment 
Scoring System (CLASS) for teachers and instructional assistants by August 2019. 
 
DHS Head Start continues to make progress towards achieving this objective and work with the 
Education Service Providers to align professional development with CLASS.   
 

 Areas of Improvement & Strengths 
 
In addition, through the self-assessment process, the DHS Head Start Program identified strengths 
and areas of focus across both the Head Start and EHS-CCP programs in a number of key areas.  
 
Areas for Improvement  
 Monitoring, Systems & Analysis 

• Critical Incident Reports – While the program has a system for reporting and 
documenting Critical Incidents, during the 2018-2019 program year, several 
incidents were not reported according to the DHS Head Start policy.  Additional 
training will be provided to administrators regarding incident reporting.   

• Monitoring and Data Use –DHS Head Start has implemented a Management by 
Information (MBI) system to share program data with Service Providers in a timely 
manner, additional efforts to ensure that all relevant staff has access to these reports 
is on-going.  

• Increase in Child Care Licensing (CCL) Findings – While there was a slight 
increase in CCL findings from the previous year, the program will continue to work 
the EHS-CCP Program Education Service Providers to decrease findings.   
 

 Early Learning 
• School Readiness Goals – While an improved system to share the School Readiness 

Goals was implemented, the program did not have evidence that requires 
improvements and was not fully implemented during the program year.   

• Support for Assessment – Fidelity to the assessment continues to be an area of focus 
for the program.  The program is working to further analyze the data and improve 
professional development related to the implementation of the assessment. 
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• Support for Curriculum – The EHS-CCP Program continues to provide curriculum 
support, professional development and technical assistance to strengthen classroom 
teachers understanding on the purpose and use of curriculum. 

• Support for Meeting All Children’s Needs: Mental Health – The program continues 
to develop a system for teachers and staff to request assistance to meet individual 
needs of children.  Vacancies and changes in process contributed to a lack of 
support.   

• Coaching – The Head Start Program continues to refine the coaching system to 
ensure the system is implemented with fidelity.  In addition, the program has 
increased the number of professional development opportunities available to 
instructional assistants and teacher related to language and literacy.   

 ERSEA 
• Eligibility, Recruitment, Selection, Enrollment, and Attendance – During the 2018-

2019 program year, applications were initiated online but no appointment was 
scheduled with family to complete initial online application within 90 days of 
applying.  DHS Head Start developed and implemented a process to ensure that 
new online applications are completed within 90 days application with the hiring 
of Case Aides. This process created an overlap of workers which resulted in another 
gap in time due to uncertainty of responsibility to complete application. Additional 
clarifications of procedures are in the process of being developed.  EHS-CCP 
continues to work toward improvement of completing initial online applications 
within a 90-day period.  

• Recruitment – DHS Head Start continues to improve upon utilizing staff across all 
programs to support recruitment efforts.  

• Identified a system in place that created barriers and communication issues,   
 Family and Community Engagement 

• Differentiated Family Support – DHS Head Start will develop a system and 
improve response times for addressing families in crisis. 

• Differentiated Family Support – DHS Head Start is working to improve 
collaborations with community agencies to ensure seamless case management.  
During the 2018-2019 school year, collaborations with other targeted COSA 
agencies and community agencies were strengthened and these efforts continue in 
2019-2020 with an increase in mental wellness staff to work directly with families 
and with staff to facilitate further connections with these agencies, and increase 
family access to them. 

• Family Services and Health Support Coaching and Supervision – DHS Head Start 
recognizes the need to strengthen the opportunities fathers and grandparents have 
to be more involved in their child/grandchild’s day to support their healthy growth 
and development. Staff will work across both EHS-CCP and Head Start to build 
strategies to create a welcoming environment for fathers/grandparents; present 
opportunities to further understanding of how to foster children’s development and 
learning from both perspectives; and increase volunteer opportunities within the 
day to day program. 

 Child Health and Safety 
• EPSDT Health Adherence EHS-CCP – The program will work on a system to reach 

less than 20% of dental concerns for children with a C2 No Treatment Received 
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status.  The program reported 60% of children with a dental concern did not receive 
treatment.  

• EPSDT Health Adherence HS – The program is working to reach at least 86% of 
children in the program to reach a completed EPSDT by the end of the program 
year. The program reported in 2018-2019 78% of enrolled children were up to date 
on EPSDT.   Shared goals and benchmarks with the Family and Community 
Support teams and the Education Service Providers will be implemented to address 
expiring physical exams. 

• Health and Wellness – The program is working on a process with the Family and 
Community Support team to set a health related goal with families.  Health related 
goal setting information will be added to the FCS training sessions. 

• Health and Safety Monitoring – Although we continue to improve in the internal 
monitoring systems, corrective action plans for non-compliances are not addressed 
within the designated timeframes.  The program will reevaluate the process to 
ensure designated timeframes are met. 

 Program Governance, Communication & Human Resources Internal Communication - 
COSA Staff  

• DHS Head Start continues to work with Human Resources to accelerate the hiring 
process to fill vacancies in a timelier manner.   

• A need was identified to increase engagement and participation of governing 
bodies, the DHS Head Start program is transitioning to a new structure that is 
beginning to show the desired results. 

• DHS Head Start is working to increase communication between Policy Council and 
Parent Connection Committees.  

• More families that speak languages other than English or Spanish are participating 
in the DHS Head Start and EHS-CCP programs; consequently the program is 
working to develop a system to ensure communication in parent’s preferred 
language. 

• A shortcoming of the annual staff survey has been identified in that staff are not 
surveyed on their perception of internal communication. 

• The program is continuing work to improve communication with site 
administrators. 

• We recognize that there exists a need to increase written communication with EHS-
CCP teachers. 

• Newly hired staff are not currently surveyed to gather information of their 
impressions of the new hire on-boarding process and training. 

• In addition to the mandatory trainings received by staff, all team members are 
required to engage in an additional 15 hours of training, at present there is no system 
in place to document these hours. 

• There is a need to ensure that all staff complete a series of online safety trainings 
within established timeframes. 

• Personnel information systems from Education Service Providers continue to  not 
be able to provide information in a timely manner. 
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Strengths  
 Monitoring, Systems & Analysis 

• Monitoring and Data Use –DHS Head Start has implemented a Management by 
Information (MBI) system to ensure that program data is shared with relevant staff 
and Service Providers in a timely manner.  

• Self-Assessment Rubric – DHS Head Start successfully utilized a self-assessment 
rubric tool designed for continuous improvement. 

• Data Review – DHS Head Start conducts child file audits multiple times a year 
across service areas to ensure that all children who are enrolled later in the program 
year are reviewed. Additionally, this allows us to assess the program’s progress 
from the beginning of the year to current.  

• Critical Incident Reports – DHS Head Start implemented a plan to ensure that 
critical incidents are audited and reviewed multiple times a year.   

 Early Learning 
• CLASS – DHS Head Start has three staff that are certified trainers for the Pre-K 

Classroom Assessment Scoring System (CLASS) tool and two staff that are 
certified trainers for the Infant CLASS tool and Toddler CLASS tool.  Additionally, 
the program has an ongoing system to ensure the reliability of CLASS Observers.   

• Support for Meeting All Children’s Needs: Developmental Services and Dual 
Language Learners – The Dual Language Program provided by the Head Start Pre-
Kindergarten Program Education Service Providers exceeds the requirements of the 
Head Start Program Performance Standards.  

 ERSEA 
• Eligibility, Recruitment, Selection, Enrollment, and Attendance – DHS Head Start 

exceeds the requirements of enrollment of children with disabilities.  For the 2018-
2019 program year, Head Start achieved a disability enrollment percentage of 
14.95%, and EHS-CCP achieved 12.0% percentage children with a disability 
enrolled in the program  

• Attendance– DHS Head Start maintained above 85% Average Daily Attendance 
(ADA) for the program year.  Head Start’s ADA for the 2018-2019 school year was 
95%, and EHS-CCP ADA was 92%. Both programs surpassed the Head Start 
Performance Standards requirement of 85%. 

 Family and Community Engagement 
• Support for Meeting Children and Family Needs – DHS Head Start has added three 

Senior Family Support Worker positions to the mental health component to expand 
the capacity of the programs to respond to crisis situations and provide intensive 
case management services for families experiencing multiple stressors.  

• Family Services and Health Coaching and Supervision – DHS Head Start utilizes 
1-3-6-month employee evaluation forms to provide ongoing feedback for new 
Family Support Workers.  

 Child Health and Safety 
• EPSDT Health Adherence – The percentage of children that are up-to- date on 

EPSDT increased from 33% at the start of program year to 78% at the end. In 
addition, 98% of children have a physical exam within 90 days of date of entry in 
school. 
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• Medical and Dental Homes and Insurance – The program has systems in place to 
determine status of children with medical and dental homes within the first 30 days 
of entry into school.  The number of children with an ongoing source of medical 
and dental care at the beginning of the year was 99% and continued to remain at 
99% at the end of the program year. The number of children with ongoing source 
of health care insurance contains to maintain at 99% at the end of the program year. 
Systems in place during enrollment periods and ongoing benchmark contributes to 
the success of ensuring families have medical and dental homes and healthcare 
insurance.  

• Special Diets Head Start – The COSA Monitoring Team identified less than 10% 
non-compliances related to special diets.  The program improved the system in 
place to ensure children with special diets are accommodated, for example, the 
communication process within Head Start campuses requires classrooms to post 
Special Diet signs when a child has a nutrition concern within that classroom.  

• Health and Wellness – The program Health Services Advisory Committee (HSAC) 
meets twice a year during the school year to discuss health service priorities, health 
data, and ongoing health initiatives. The program continues to leverage the 
expertise from HSAC members.  During 2018-2019, the HSAC members to revised 
the programs Staff Wellness Exam Form, provided assessment questions and 
feedback on the program Wellness Assessment for Head Start families, and 
provided community health resources.  

 Program Governance, Communication & Human Resources 
• The Department of Human Services Head Start Division has a strong Program 

and Fiscal relationship.  Even though the Fiscal team is located in another 
building, the Program and Fiscal staff communicate daily and maintain a strong 
relationship built on trust and professionalism.  The Fiscal team is invited to all 
Program meetings and is able to participate in program related events so that they 
understand the Program’s needs, goals, and objectives.  The City of San 
Antonio’s fiscal management systems are stringent and responsive and our 
program is the beneficiary of these systems.   

• The program has established regular Parent Connection Committee  (PCC) 
meetings  

• Comprehensive and thorough program information is regularly provided to 
governing bodies in order to ensure effective oversight. 

• The governing body maintained its commitment to the program as evidenced by 
having  a quorum at every Policy Council Meeting. 

• The implementation of Management Team meetings has contributed to 
strengthening the communication between staff. 

• The program has a commitment to ensuring access to levels of management as 
demonstrated by open-door policies and the ability of all staff to communicate 
with all management team members. 

• EHS-CCP individualized meetings had 100% attendance from partner agencies 
and DHS staff. 
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• A new employee orientation has been implemented. 
• Staff retention rate was 96% for the Head Start Program and EHS-CCP was 100% 
• Summer training calendar was distributed in March, earlier than in previous years. 
• We  have implemented a more comprehensive criminal background check process 

to be in line with new regulations. 
• The required safety trainings have been streamlined as the systems to access the 

training from a variety of sources have been consolidated. 
  

Summary of Report 
 
Overall, DHS Head Start continues to utilize program data to guide and inform the decision making 
process. The program continues to strive towards high quality through continuous improvement. 
While the program strives to meet or exceed the Five Year Strategic Plan objectives, there is still 
room for improvement. The identified strengths and areas of improvement will assist the program 
in reevaluating goals and measures for the next 5-Year Strategic Plan. The Self-Assessment 
process will continue to be used for ongoing assessment of all program services to promote 
compliance with Head Start Program Performance Standards and to ensure the needs of DHS Head 
Start children and families are met.   
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Self-Assessment Process 
 

 

Self Assessment 1st Quarter
January 24, 2019

Final Self Assessment Report 
& 1st Quarter Update

December 7, 2018

Self-Assessment 2nd Quarter 
Update

April 19, 2019

Self Assessment 3rd Quarter 
Update

June 11, 2019

Self Assessment 4th  Quarter 
Update

September 12, 2019
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For every child and every family the best 
Head Start services every dayVISION

Mission & Vision
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The City of San Antonio Head Start Program operates under 
a formal structure of program governance that enables 

parents to participate in the oversight of quality services, 
decision-making, and planning. The City of San Antonio City 
Council and the Head Start Policy Council (HSPC) govern the 
Department of Human Services (DHS) Head Start programs.

Governing Body

4



Policy Council Chair

The 2018-2019 school year was my first year as a Head Start parent and 
my first year as a Head Start Policy Council member. I was surprised to 
learn about the Policy Council and thought that it was an awesome way 
to engage parents beyond just volunteering. After running and being 
elected, I attended the first meeting excited to embark on something 
new and just be a member. I never expected to actually be elected Chair 
by my fellow policy council members at the first meeting, but it has 
proven to be an amazing experience thus far.

I am extremely grateful for the opportunities that have been presented 
since participating in the Head Start Policy Council. I have had the 
opportunity to attend local conferences, trainings, and events that I 
would have never thought about attending before. Attending these 
various programs has helped build my confidence, refine my 
interpersonal skills, and has prepared me to be successful whether at 
home, in the classroom, or at work.

Head Start’s mission stands true, and I have applied part of it to my 
personal life. I aspire to promote life-long success for those around me, 
and it starts at home. Watching my son thrive in Head Start has shown 
me the importance of parental involvement and daily reinforcement of 
educational principles. I’m excited for my daughter to begin the program 
in this upcoming school year.

Reflecting back on my time as Chair, I am most proud of the Policy 
Council parents that sit around me at our monthly meetings. We all 
embarked on the journey of becoming Policy Council members despite 
having outside obligations, and we have advocated for other Head Start 
parents and children with open minds and caring hearts. I am forever 
thankful to Head Start for providing us with the opportunity to make a 
difference in not only our lives and the lives of our children, but in the 
lives of others as well.

Latrice Nolden
Chair, Head Start Policy Council 5



The City of San Antonio DHS Head Start Program serves Edgewood 
Independent School District (EISD) and San Antonio Independent 
School District (SAISD). The City also partners with six licensed child 
care centers to provide Early Head Start-Child Care Partnership 
Program (EHS-CCP) services. The Head Start Policy Council (HSPC) 
provides current Head Start and EHS-CCP families the opportunity 
to volunteer with the program, participate in leadership and 
training opportunities, expand their knowledge and build skills, 
and partner with staff to recruit families for the program.

Working in partnership with 
DHS Head Start staff to govern 
the Head Start programs, the 

HSPC authorized services 
in 2018-2019 for a funded 

enrollment of 3,236 children: 
EHS-CCP- 216 children,

EISD- 777 children, 
and SAISD- 2,243 children. 

Not Pictured: Vanessa Bermundez, Heather 
Halton, Angela Ybarra, Jessica Partida, Maria 
Jimenez, and Priscilla Cervantes

Pictured:  Bottom Row: Gabriel Treviño, Irene Mora, Margaret Sauceda, 
Josefina Macias, Destiny Castillo
Top Row: Tony Gonzales, Sandra Gallegos, Latrice Nolden (chair), Tanya 
Bocanegra, Tania Moran

Policy Council
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The City of San Antonio’s Department of 
Human Services (DHS) serves as the Grantee 

for the Head Start (HS) and Early Head Start-Child 
Care Partnership (EHS-CCP) programs in the 

Edgewood and San Antonio Independent School 
Districts, serving 216 infants and toddlers from 
six-weeks to 35 months in EHS-CCP, and 3,020 

three and four year olds in HS. The programs are 
federally funded and provide high quality early 
education, health, wellness support, disability, 
nutrition, and family and community support 

services for enrolled children and their families.

HEALTH
SERVICES

NUTRITION
SERVICES

FAMILY
SUPPORT

EDUCATION
& DISABILITY

SERVICES

216
Infants & 
Toddlers 3,020

Pre-kindergarten

5 Year Continuum of Head Start Services

7
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EHS-CCP

Blessed Sacrament
Ella Austin
Healy Murphy
Inman Christian Center
Seton Home
YWCA Olga Madrid

Edgewood ISD
San Antonio ISD

Metro Health
Dental Services

University of the 
Incarnate Word
Medical Services

2018-2019 Program Service Area and Sites

FUNDED ENROLLMENT3,236 Program Governance
Health & Case Management 
Family and Community Engagement
Wellness Support Services
Training & Technical Assistance  
Monitoring & Oversight

City of San Antonio

Head Start Program Model 6 Weeks - 5 Years Old

EHS-CCP

216

777

2,243

Edgewood

San Antonio ISD

8

Education Service Providers

Head Start



Approach to School Readiness 
& Head Start Activities

The City of San Antonio Department of Human Services (DHS) 
Head Start Program defines school readiness as children are ready 
for kindergarten, families are ready to support their learning, 
and schools are ready to receive them. This is achieved through 
an ongoing holistic approach that integrates all aspects of a 
child and family’s well-being, educational, social, and emotional 
strengths and needs. Recognizing the importance of all Head 
Start service areas in promoting school readiness, DHS values 
the unique role parents/guardians and families play in this 

process. Parent engagement, educational opportunities, ongoing 
training and technical assistance, community collaboration, 
and high quality early childhood education are central to our 

approach to school readiness.

The Office of Head Start requires programs to establish program 
school readiness goals. In June 2016, DHS held its first annual 
School Readiness Summit. The focus of the School Readiness 
Summit was to continue to build a birth to five continuum and 
develop a set of school readiness goals for the program. The 
School Readiness Summit team included grantee staff, teachers, 
site administrators, child care staff, community members, and 
parents/ guardians. In July 2017, the team revised the school 

readiness goals for each of the five central domains and created a 
set of School Readiness Goals for the program, birth – five years old. 

In the Spring of 2019, the Education Advisory Committee and 
Head Start Policy Council approved the program school 

readiness goals for the duration of the grant period.
9



Cognition

Approaches
to Learning

Perceptual, Motor, & 
Physical Development

Child will become more 
independent in behavior, 

actions, and play while 
exploring and

investigating their 
surroundings.

Child will develop skills 
for reasoning, memory, 
and problem solving.

Child will 
demonstrate 

increasing 
independence in 

motor skills, self-care, 
and safety.

Child will use critical 
thinking to understand 
and organize their 
world. 

Child will use 
their senses to 

understand, 
organize, and 

explore their world. 

Language & Literacy

Child will develop 
skills in listening and 

understanding and using 
words/actions to respond 

to others.

Child will understand 
and demonstrate the 

use of print, signs, and 
pictures.

Child will develop 
knowledge of how 
sounds, letters, and 
words relate to one 
another and spoken 

language.

Social and
Emotional 

Development
Child will develop 

social and emotional 
skills that support 
on-going positive 

relationships with self 
and others.

School Readiness Goals

10



Assessments provide valuable information about
children’s interests, strengths, and needs. Head 

Start implements a program of systematic, ongoing 
child assessment that provides information on each 

child’s development and learning. Child outcome 
data informs curriculum planning, professional 
development, and individualized instruction.

The Early Learning Accomplishments Profile, or 
E-LAP, is the primary assessment tool used by

the Early Head Start-Child Care Program, and the 
Learning Accomplishments Profile- 3rd Edition, or 
LAP-3, is the primary assessment tool used by the 
Head Start Program. The E-LAP and the LAP-3 are 

both criterionreferenced assessments that measure 
a child’s developmental progress throughout the 

program year.

The LAP System is research-based and aligned 
to the Head Start Early Learning Outcomes 

Framework. Students are assessed three times a 
year with the LAP System, Beginning of the Year 
(BOY), Middle of the Year (MOY), and End of the 

Year (EOY). 

The LAP System provides a comparison of a child’s 
developmental age to their chronological age. 

For the E-LAP assessment, a child that scores AT 
or ABOVE their chronological age is ON TARGET. 
For the LAP-3 assessment ON TARGET is defined 

as a developmental age that is +/- six months of a 
child’s chronological age. 

Child Outcomes & 
Assessment Summary

2018  - 2019

11



STUDENT OUTCOM
E DATA

Child Outcomes

Gross
Motor

Gross
Motor

Gross
Motor

E-LAP
(Birth - 36 months)

LAP - 3
(3 year olds)

LAP - 3
(3-5 year olds)

BOY

BOY BOY

EOY

EOY EOY

Fine
Motor

Fine
Motor

Fine
Motor

Cognitive Cognitive Cognitive

Pre-
Writing

Pre-
Writing

Language Language

Average %
 of item

s correct

Language

Self-
Help

Self-
Help

Self-
Help

Social 
Emotional

Personal 
Social

Personal
Social

62

94 81

37

93 73

84 69

38 82 68

34 86 54

51 88 82

51 93 77

74

99 93

59

95 92

94 93

47 93 86

48 89 71

71 96 91

83 96 92

The tables below provide program-level data for the Beginning-of-the-Year (BOY) and End-of-the-Year (EOY) for the 2018-2019 
school year for children ages birth to 36 months old who were assessed with the E-LAP and children ages 36-72 months old who were 
assessed with the LAP-3. The tables show the percentage of children that scored ON TARGET at BOY and the percentage of children 
that scored ON TARGET at EOY. Across the program, the percentage of children that scored ON TARGET increased from BOY to EOY 
for each domain. The largest increase in the percentage of children scoring ON TARGET for the EHS-CCP program children birth to 36 
months old was Social/Emotional and for children 36-72 months was in Cognitive. For the Head Start Program, the largest increase 
of children scoring ON TARGET was Pre-Writing.

12



The Classroom Assessment
Scoring System™
The Classroom Assessment Scoring 
System™ (CLASS) is a research-based 
tool used to measure the interactions 
between teachers and children. 
CLASS™ uses a standardized method 
to collect information on the quality of 
teacher/child interactions. Observers 
are trained and certified each year on 
their ability to use the tool. Both the 
EHS-CCP and Head Start programs use 
the research-based tool.

Early Head Start-Child
Care Partnership
During the 2017-2018 school year, 
the EHS-CCP program began using 
the Infant and Toddler CLASS™ 
instruments. Each EHS-CCP classroom 
received a CLASS™ observation in 
Fall 2018. The data collected from the 
CLASS™ observations serve as a guide 
for professional development for 
teaching staff to improve interactions 
that support children’s learning and 
child outcomes. Early Language 
Support and Quality of Feedback 
are areas of focus for the EHS-CCP 
Program.

Relational
Climate

Positive
Climate

Facilitation of Learning 
and Development

Responsive 
Caregiving

Emotional &
Behavioral Support

Teacher
Sensitivity

Negative
Climate

Quality of
Feedback

Facilitated
Exploration

Teacher
Sensitivity

Language
Modeling

Early Language 
Support

Regard for
Child Perspective

Behavior
Guidance

Infant CLASS™ Observation Scores

Toddler CLASS™ Observation Scores

DIMENSIONS

DIMENSIONS

2017

2017

2017

2018*

2018*

2018*

DIMENSIONS

DOMAIN

DOMAIN

DOMAIN

5.55

5.92

5.69

5.54

3.67

3.89

5.15

5.46

1.36

1.64

3.11

3.25

4.6

4.63

5.14

5.11

3.22

3.36

3.33

3.5

4.05

4

4.83

4.71

5.37

5.32

4.56

4.89

4.84

5

CLASS

14

*100% of Classrooms Observed
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During the 2018-2019 school year, 100% of all Head Start 
Prekindergarten classrooms were observed by certified reliable 
CLASS™ Observers. The data obtained from the 171observations 
serve as a guide for professional development for teaching staff 
to improve interactions that support children’s learning and 
child outcomes. Instructional Support continues to be an area of 
focus for the Head Start Program.

Emotional
Support

2014 - 2015

2015 - 2016

2016 - 2017

2017 - 2018

2018 - 2019

Classroom
Organization

Instructional
Support

5.57 4.84 2.91

5.82

5.65

5.78

5.75

5.18

5.02

5.16

5.19

2.86

2.99

2.98

3.12

City of San Antonio Head Start Program Pre-K 2014-2015 
through 2018 – 2019 Internal Monitoring CLASS Results
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Teachers and staff across our EHS-CCP and Head Start programs take into consideration each child’s individual ability, interests, learning style, cultural and 
linguistic background, and pattern of development and learning to provide a high quality early childhood education. Both programs use research-based 
curricula, input from parents/guardians, and information from screenings and assessments to plan individualized instruction for each child.

Each curriculum utilized is research based and 
aligns with the Head Start Early Learning Outcomes 
Framework, and the respective state guidelines; 
Texas Infant/Toddler Guidelines and the Texas 
Prekindergarten Guidelines. Blessed Sacrament

Healy Murphy
Seton Home

Ella Austin
YWCA

Five of the six EHS-CCP child care centers 
participated in the Texas Rising Star (TRS) 
Program. TRS is the Quality Rating Improvement 
System (QRIS) for the State of Texas. 

Curriculum
Primary Curriculum Texas Rising Star

EHS-CCP - Creative Curriculum 
SAISD – Frog Street Pre-K
EISD – Big Day for Pre-K

Supplemental Curriculum
I am Moving, I am Learning
Head Start - Cavity Free Kids

Early Childhood Education

15



“My child’s 
teacher made my 

daughters first year the 
best because my child has 

separation anxiety and 
she was very welcoming 

and understanding 
with her.”

“I’m very 
grateful for Head 

Start being there for 
my child and giving 

her an advantage 
in Kindergarten! 

Thanks”

“The staff 
always provides 

information on our 
child that is helpful, 

and the staff has been 
kind in providing 

assistance if 
needed”

16



Parent Survey

Program Satisfaction
Enjoy participating in the EHSCCP/
Head Start program. 

Program Satisfaction 
Received helpful information
from the EHS-CCP/ Head Start
program

Family Support
Satisfied with the
Family Support services

Education
Satisfied with the Education
Services

Health
Satisfied with Health

Nutrition
Satisfied with the
Nutrition/Food services

Teacher
Find it easy to talk to their 
child’s Teacher

Information
Share information with teachers 
about what they can and 
cannot do

School Readiness 
Feel their child will be ready to 
start kindergarten

The City of San Antonio Department of Human Services Head Start Program is committed to providing high 
quality services. Annually, DHS Head Start distributes a survey for parents/guardians to provide feedback. 
The information gathered in this survey is used to determine strengths of our program and strengths and 
needs of our families. The survey is anonymous, and the results are used to improve services. The full results 
from the Parent Survey can be found on our website. Highlights from the survey are provided below.

847 Surveys Returned | 26% Return Rate

90%

92%94%

92%92%

86%91%

90%

87%

17



Early Head Start-Child Care Partnership Program served 329 
unduplicated children during the 2018-2019 Program Year

Infants, Toddlers & Family Program Report

Grandparent

Foster Parent

Mother

Two-Parent
Families

Single-Parent Families

English

Father

Advanced Degree or 
Baccalaureate Degree

Advanced Degree, 
Vocational School,
or Some College

High School Graduate
or GED

Spanish

Parents (biological, 
adoptive, stepparents. 
etc.)
Grandparents

Relatives

Foster parent
Relative

Less than high school 
graduate

Below 100% of Poverty

Homeless

Over 130% Income 
Allowable
Foster Child 
Public Assistance Over 
Income between 
100%-130%

7%

3%
.5%

4.2%

45%

53%

87.9% 93.9%

4%

83%

4%

5%

1.5%
.9%

12%

17%

29%

7.6%
.5%

40%

2%

Family Household

Children 
Eligibility

by Type

Two-Parent
Families

Single
Parent

Families

Education
Level

Language  
Spoken at 

Home
Average Daily 
Attendance

Disability
Enrollment

24% 76%

92% 11%
18

86% of children served are Hispanic

White/Hispanic/Latino

Black or African 
American

Other

Unspecified

0%

85%

15%

0%

Children 
Eligibility

by Ethnicity



Pre K Children & Family Program ReportPre K Children & Family Program Report
Head Start served 3,344 unduplicated children during the 
2018-2019 Program Year

Over 130% Income
Allowable

Grandparent

Foster Parent

Below 100% of Poverty

Mother

Two-Parent
Families

Single-Parent Families

English

Public Assistance 

Foster Child 

Father

Advanced Degree or 
Baccalaureate Degree

Advanced Degree, 
Vocational School,
or Some College

High School Graduate
or GED

Spanish
Middle Eastern &
South Asian

Unspecified

European & Slavic
Languages

Other

Homeless

Parents (biological, 
adoptive, stepparents. 
etc.)
Grandparents
Relatives

Foster parents
Relative

Less than high school 
graduate

Over Income
between 100%-130%

4%

.2%
1.7%

1.4%

55%

66%

98.4% 93.1%

3%

78.9%

6%

2%

1%
3.7%

9%

20.8%

.1%

.03%

.03%

.1%

10%

.5%
.1%

32%

12%

Children 
Eligibility

by Type

Two-Parent
Families

Single
Parent

Families

Education
Level

Language 
Spoken at 

Home
Average Daily 
Attendance

Disability
Enrollment

34% 66%

94% 15%
19

89% of children served are Hispanic

White/Hispanic/Latino
Black or African 
American
Other

Unspecified
Indian/Alaskan

Pacific Island

Asian
Multi/ Bi-Racial

0%
0%

.007%

.001%

.003%
.02%

85%

12%

Children 
Eligibility

by Ethnicity

Family Household
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Health & Wellness

3,051
98%

1,369
100%

Head Start 
Completed

Head Start 
promotes the 
physical and 

social emotional 
well-being of all 
children as the 
foundation of 

school readiness.

Children are 
better able to 

learn when 
they are 

healthy and 
safe.

EHS-CCP 
Completed

Dental Exams

Well Child Exams

Lead Tests

Hemoglobin Tests

Vision & Hearing
Screenings

Dental Exams

Physical Exams

Lead Tests

Vision & Hearing 
Screenings

281
100%

100
76

97%

Healthy Homes – Healthy Families Partnership
Through a partnership with the Neighborhood & Housing 
Services Department Green & Healthy Homes Initiative, our 
program refers families for lead hazard reduction services. In 
November 2019, we celebrated over $1million spent on 
helping families enrolled in Head Start provide safe and healthy 
homes for their children and families.

19

165
Referrals

for Wellness 
Support Services

Nutrition 
Education Classes

119
Car Seat Safety

Car Seat 
Inspections

20



Family & Community Support

The goal for Family and Community Support is to promote 
the well-being of families to enable them to support their 
children’s learning and development. Approaches used 
by our program to support the well-being of Head Start 
families to impact positive child outcomes include: 

Recognizing the critical role of parents as their child’s first teacher, 
the DHS Head Start Program provides a variety of opportunities for 
parent engagement and leadership. These activities promote parent 
engagement in their child’s education through advocacy and the 
development of relationships among peers and the community. 

Encouraging parental involvement in their
children’s education

Promoting  strong relationships between parents and their 
children through mental wellness education and support

Providing ongoing learning and development opportunities 
for both parents and children

Head Start families participated 
in the following activities:

Empowering Parents

Governance & Leadership 

National Head Start Parent 
Conference

Parent Training Sessions 

Fatherhood Initiatives 

Ready Rosie

SafeCare

Women’s Empowerment 
Conference

Community Resource 
Support Services

Nutrition Education Classes

Green and Healthy Homes

Food Bank Fairs

Head Start Parent Conference 
at the Witte 

Healthy Family Challenge

21



Family & Community Support

3,339

1,965

93%

281

318

98

123

260

Families served

A grade in school (lower than High School)

Parent/Guardian educational attainment

High School Diploma/GED

Bachelors & Associates  

Job training program, professional
certificate, or license

Families that received at least one supportive 
services during the program year

Goals set by Head Start families  

Goals that families achieved
 or made progress towards achieving

Job Training - A Pathway to Success Partnership
During the 2018-2019 program year, through a partnership with Pre-K 4 
SA, DHS Head Start implemented a Child Development Associate (CDA) 
Credential Class for parents/guardians. Twelve parents completed this 
seven month course and are all on their way to earning a CDA Credential. 
Next year, we will expand the program to two sites.

22



Transitions bring change to children and families. 
Head Start programs must implement strategies 
and practices to support successful transitions for 
children and their families.

In addition to transitioning from Early Head 
Start-Child Care Partnership to a prekindergarten 
program or transitioning into kindergarten or 
another Early Childhood Development program, 
Head Start considers the changes that occur 
when children enter the program, move from 
class to class, move from campus to campus, 
or when children move to another program as 
important transitions.

Families play a key role in the success of any 
transition in a child’s life. Our program supports 
families during transitions and reminds parents 
that all transitions are a process and not just a 
one-time event.

Transitions

23



Meet the Teacher for new EHS-CCP and Head Start children and families 

Individualized  meetings to prepare families for transition

Transition letters/reminders sent to families throughout a transition period 

Transitioning Children into Kindergarten sessions provided during end-of-the year 

Parent Connection Committee Meetings

Recruitment events for Head Start enrollment is shared with EHS-CCP families

Local school district information is shared with EHS-CCP families living outside 
of Edgewood and San Antonio Independent School Districts

EHS-CCP transitioning families are invited to Head Start Parent Connection 
Meetings to discuss transitioning into Head Start

Head Start Administrators, Education Specialist and Disability Coordinator 
attend EHS-CCP transitions meetings

Teachers discuss transitions during the end-of-year Parent/Teacher Conferences 
& Home Visits

Program staff participate in Early Childhood Intervention Transition meetings

Families participate in Head Start and Elementary School campus tours 
Elementary

Elementary school field trips

Head Start registration events

Elementary school registration events

Transition Activities & Strategies

EHS - CCP

Head Start

101

1,395

children transitioned 
to Head Start or 

another Pre-K program

children tranistioned
to Kindergarten

Transitions

24



FINANCIAL REPORT

Total Federal
Non-Federal 
Total Budget

Budget Actual
Variance to

Budget

$ 3,295,974
$ 823,994
$4,119,968

$3,117,815
$823,994
$4,001,809

$118,159
$----------
$118,159

AUG. 1, 2018 - JUL. 31, 2019

Early Head Start- Child Care Partnership

25
Grant Thornton LLP is completing an audit of the City of San Antonio for the period ending September 30, 2019.  

Once the audit is completed, a copy of the most recent audit can be found at
sanantonio.gov/Finance/bfi/cafr

Statistics provided in the graph are representative of the Federal Funds provided by the Department of Health and Human Services for this 2018-2019 
Early Head Start Child Care Partnership Grant Year. The Federal Funds provided account for 80% of the total Grant budget; The remaining 20% is 
comprised of Non-Federal match funds provided by the City of San Antonio and it's Education Service partners. 



FINANCIAL REPORT

Total Federal
Non-Federal 
Total Budget

Budget Actual
Variance to

Budget

$23,952,862 
$5,988,215
$29,941,077

$23,764,969
$5,988,215
$29,753,184

$187,893
$ -----
$187,923

FEB. 1, 2018 - JAN. 31, 2019

Head Start

Grant Thornton LLP is completing an audit of the City of San Antonio for the period ending September 30, 2019.  
Once the audit is completed, a copy of the most recent audit can be found at 

sanantonio.gov/Finance/bfi/cafr

26

Statistics provided in the graph are representative of the Federal Funds provided by the Department of Health and Human Services for this 2018-2019 
Head Start Grant Year. The Federal Funds provided account for 80% of the total Grant budget; The remaining 20% is comprised of Non-Federal match 
funds provided by the City of San Antonio and it's Education Service partners. 



The DHS Head Start Program implements a layered system to ensure 
program compliance at the Grantee and school district levels. DHS is 
responsible for completing service level monitoring of both school 
districts and reviewing and validating results of the district 
monitoring activities. The school districts have an internal 
monitoring system established for ongoing review of services. This 
layered monitoring system allows for multiple levels of review and 
continuous program improvement. The monitoring methods include 
site visits, both announced and unannounced, child file reviews, 
interviews, and surveys. For the 2018-2019 school year (SY), the 
Grantee completed 55 Head Start monitoring projects.

The EHS-CCP program uses a three-tiered monitoring system to 
ensure program compliance at the Grantee and child care service 
providers levels. First tier monitoring is completed by the Texas 
Department of Health and Human Services-Texas Child Care 
Licensing to ensure compliance with minimum standards. DHS is 
responsible for the second tier monitoring of the child care service 
providers. The State of Texas Rising Star (TRS) system provides the 
third tier of monitoring support. TRS is the Quality Rating 
Improvement System (QRIS) for the State of Texas and monitors five 
of the six child care providers who participate in this system. The 
Grantee completed over 91 EHS-CCP monitoring projects during the 
2018-2019 school year.

During the 2018-2019 
program year, the Head 

Start Program did not 
receive a Federal 

Review and is slated to 
receive one in the 

2019-2020 school year.

The Office of Head Start requires periodic federal reviews of all Head 
Start programs. The EHS-CCP Program did not undergo a federal 

review during the 2018-2019 school year. The program did receive 
results for an onsite review conducted in January 2017. There were no 

findings reported during the review.

REVIEW DATE
TYPE OF
REVIEW FINDINGS

Program Performance 
Monitoring Early Head 
Start-Child Care 
Partnership Review

Onsite Review NoneJan. 24-25, 2017

27

Comprehensive 
Services and School 
Readiness (CSSR)

Feb. 22-26,  2016 Onsite Review None

Follow UpFeb. 4, 2016Environmental Health 
and Safety  

None

Onsite ReviewMay 16-18, 2016
Leadership, Governance, 
& Management Systems 
(LGMS)

None

27
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2019-2020 EHS-CCP 
Beginning of the Year (BOY)

Family Assessment Outcomes 
for Review 



 2019-2020 Early Head Start-Child Care Partnership 
Beginning of Year (BOY) Family Assessment Outcomes 

Prepared by the Department of Human Services   January 2020 
 

 
Requirements 
The Head Start Program Performance Standards (HSPPS) define the specific regulations for all 
Head Start and Early Head Start- Child Care Partnership (EHS-CCP) programs serving infants, 
toddlers and preschoolers. Head Start programs prepare America’s most vulnerable children to 
succeed in school and beyond. Head Start programs deliver services to children and families in 
core areas of early learning, health and family and community support services by engaging 
parents as partners every step of the way. The City of San Antonio Department of Human 
Services Head Start Division encompasses Head Start preschool programs, which primarily 
serves 3- and 4-year-old children and EHS-CCP, which provides services to children 6 weeks to 3 
years old. 
 
The Head Start Program Performance Standards (HSPPS), section 1302.52 (b) states a program 
must implement a family partnership process that includes identification of family strengths 
and needs related to the family engagement outcomes as described in the Head Start Parent 
Family and Community Engagement Framework (PFCE), including family well-being, parent-
child relationships, families as lifelong educators, families as learners, family engagement in 
transitions, family connections to peer and the local community, and families as advocates and 
leaders.   
 
Family Assessment 
The City of San Antonio Department of Human Services Head Start Program utilizes the family 
assessment tool built into the program’s ChildPlus data entry system. All families receive a 
family assessment at the Beginning of Year (BOY) and again at the End of Year (EOY).  
 
The family assessment tool consist of various sections which include emergency crisis 
intervention, housing, safety, child education and development, parenting, education, health 
education, family support, transportation, advocacy and leadership development, and 
transitions which aligns to the PFCE Framework. Based on a series of questions, observations, 
and interactions with each family, each section is assigned a score based off of a three point 
rating system.  
 
The Head Start philosophy is deeply rooted in building strong effective partnerships with 
families based on mutual respect and trust. Family assessment data is used to assist families 
with setting goals and to help with identifying which community resources and services to bring 
into the centers during parent engagement events and activities to meet the needs of the 
parents. 
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City of San Antonio Head Start Program 

Monitoring Report – December 2019 

The City of San Antonio Head Start Program has developed a comprehensive and thorough approach to 
monitoring our programs for non-compliances and areas of concern.  Once identified, a timeline is 
developed, training and technical assistance is given and corrective action plans are implemented to correct 
systemic issues so that these areas of weakness are not continued in the future.  Follow-up monitoring 
events are conducted to ensure that the program has been successful in implementing corrections. 

Following is a summary of findings during the time period indicated above: 

Monitoring Projects Conducted:  
 
Disabilities Review #1                                                                                                                        December 2019 
Health & Safety Screener Review #1                                                                                              December 2019 
45-Day Education Screening Review #1                                                                                         December 2019 
45-Day Health Screening Review #1                                                                                               December 2019   
Family & Community Services Review #1                                                                                      December 2019 
 
Non-Compliances (Systemic or substantial issue or concern in meeting performance standards or 

policies):  
Health & Safety Screener Review #1: 

• Medication Administration- 
               One indicator relating to the Nurse’s First Aid kit was determined to be an area of non-    
               compliance. The Nurse’s First Aid kit contained a bottle of expired eyewash solution. District  
               Compliance staff immediately corrected this on-site by removing expired eyewash and replacing 
               it with an up-to-date solution. Although an immediate correction was made, this posed a  
               potentially high risk safety concern to the children. 
 
Response deadline date is scheduled for January 15th. 
 
 
 



Areas of Concern (Individual incident(s) that fail to meet performance standard or policy): 
 
Disabilities Review #1: 
There were only two concerns related to child files from the total 95 files reviewed.  One concern 
included a consent form on file without a parent signature/date.  The other concern was related to a 
signature date on a consent form which was prior to the evaluation.  Concerns noted during the site visit 
reviews varied from the child’s classroom portfolio not indicating the location of the child’s IEP; and no 
documented evidence that progress of child was being monitored by the teacher.  
 
Health & Safety Screener Review #1:   

• Classroom Safety – Areas of concern included hazards/undesirable conditions in the classroom.  
These varied from damaged ceiling tiles, tape residue on dramatic play furniture, to unflushed 
toilets, missing tiles and rust on door frame in girl’s hallway restroom. 

• Facilities – Concerns included an Exit sign not posted, and exposed electrical outlets in hallways 
where children have access.     

• Outdoors/Gym – Concerns were related to outdoor activity space.  Concerns were related to 
peeling paint on playground play structure, and a lack of mulch under the swings. 

• Medication Administration – One concern was related to peeling paint on the restroom wall in 
the Nurse’s office in a location accessible to children. 
 

45-Day Education Screening Review #1: 
Noted concerns varied from improper completion of the ASQ-3 tool to improper completion and 
inaccurate scoring of the ASQ: SE-2 tool.    
 
45-Day Health Screening Review #1: 
Noted concerns varied from vision and hearing screenings not obtained or performed within the 45-day 
timeline to follow-up actions not being documented in ChildPlus at least once a month.   
 
Family & Community Services Review #1: 
Areas of concerns noted included Goal Setting forms not scanned into ChildPlus, Family Partnership 
Agreement forms that were not signed / dated by the Family Support Worker, and a lack of evidence 
that follow-up contact was conducted with families based on goal timelines. 
 
 
Follow-up Activities: 
 
Education Review #1: 
Corrections and follow-up completed in January 2020 for the October 2019 monitoring review. 
 
ERSEA Attendance Review #1:  
Report is pending for the November 2019 monitoring review. 



 
Disabilities Review #1:  
Follow-up was completed in January 2020 with one file pending correction.    
 
Health & Safety Screener: 

• Classroom Safety - Response deadline date is scheduled for January 15th.   
               Work orders are still pending. Follow up will continue until project is closed out. 

• Facilities - Response deadline date is scheduled for January 15th. 
• Outdoors/Gym - Response deadline date is scheduled for January 15th.  

              Work orders are still pending.  Follow up will continue until project is closed out. 
• Medication Administration - Response deadline date is scheduled for January 15th.  

 
45-Day Education Screening Review #1: 
Response deadline date is scheduled for January 17th. 
 
45-Day Health Screening Review #1: 
Response deadline date is scheduled for January 17th. 
 
Family & Community Services Review #1: 
Response deadline date is scheduled for January 17th. 
 
 
Program Strengths: 
 
We would like to commend the EISD & SAISD Disabilities Coordinators : 
The Disabilities Coordinators not only have a good working relationship with the District Special 
Education staff for the placement of children into Head Start, but they also are very proactive in the 
recruitment of eligible children with disabilities.        
 
The Disabilities Coordinators from both districts were interviewed regarding the program’s services for 
children with disabilities including program collaboration with staff within the program and with outside 
agencies, timely referrals, IEP implementation, enrollment and internal monitoring of service delivery.  
There were no concerns cited for either district. 
 
For more detailed information:  Cassandra.Bentley@sanantonio.gov. 
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City of San Antonio Early Head Start-Child Care Partnership Program 

Monitoring Report – December 2019 

The City of San Antonio Head Start Program has developed a comprehensive and thorough approach to 
monitoring our programs for non-compliances and areas of concern.  Once identified, a timeline is 
developed, training and technical assistance is given and corrective action plans are implemented to 
correct systemic issues so that these areas of weakness are not continued in the future.  Follow-up 
monitoring events are conducted to ensure that the program has been successful in implementing 
corrections. 

Following is a summary of findings during the time period indicated above: 

Monitoring Projects:  
 
Nutrition Child File Review                                                                           December  2019 
Nutrition Management Interview                                                               December  2019 
Nutrition Site Visits                                                                                        December  2019 
Unannounced Safe Environment Visits                                                      December  2019 
 
   
Non-Compliances (Systemic or substantial issue or concern in meeting performance standards or 

policies):  
 
One EHS – CCP site had findings which concur with concerns meeting performance standards and 
Child Care Licensing requirements during the December 2019 unannounced Safe Environment visit. 
The site was required to submit a Corrective Action Plan outlining a process for compliance.  
Environmental Health and Safety Policy  1 
 
A follow up visit was conducted for one provider and technical assistance was delivered in 
December 2019 for a previous corrective action plan issued in November 2019. The action 
plan is still ongoing. 
 

 



 

2 
 

Areas of Concern (Individual incident(s) that fail to meet performance standard or policy): 
 
Unannounced Safe Environment Visit conducted for three EHS – CCP providers in December 2019. 
Areas of concern were found at one child care facility with visible rodent droppings.  There have been 
issues in past visits and concerns were addressed with the assistance of Pest Control.   
 
Nutrition Child File review conducted in December 2019. Areas of Concern included the lack of 
evidence of follow up documentation for special diets.  
 
Nutrition Management Analyst interview conducted in December 2019 had no areas of 
concern. 
  
Nutrition Site visits conducted in December 2019 included the lack of evidence of documentation of 
special diet information posted in child’s classroom.   

Follow-up Activities: 
Unannounced Safe Environment Visit corrections and follow up visits completed in December 
2019 for the November 2019 monitoring.   
 
Education review follow ups for Child File review and site review were completed in 
December 2019. 
 

 

Program Strengths: 
 
We would like to commend EHS – CCP Providers for implementing: 

• Two providers had no findings noted during their unannounced Safe Environment visit for 
December 2019. 

• Completion of the Nutrition Management Analyst interview. No concerns were noted 
during the review. 

 
For more detailed information:  Dianne.mendez@sanantonio.gov. 
 
 

 

mailto:Dianne.mendez@sanantonio.gov


Indicators EISD SAISD Program Total

Funded Enrollment 777 2,243 3,020
End of Month as reported to the Office of Head Start 777 2,243 3,020
YTD Enrollment 814 2,477 3,291
Enrollment Turnover 5% 10% 8%
Enrollment as of 12/31/2019 772 2,216 2,988
Number of Days to Fill a Vacancy 17 17 18
Waiting List 41 74 115
Average Daily Attendance 93% 93% 93%
Income Eligible <100% 66% 62% 63%
Over Income 101-130% 13% 13% 13%
Over Income 131% + 7% 5% 6%
Foster 1% 2% 1%
Homeless 8% 11% 11%
Public Assistance 5% 7% 6%

Percent (#) of enrolled children with a disability 13.00% 13.00% 13.08%

Meals Served 17,423 57,856 75,279
Snacks Served 8,872 28,225 37,097
Special Diets 126 29 155

1st Home Visit       (Benchmark Due Date: SAISD 11/11/19; EISD: 11/18/19) 99% 98% 98%
2nd Home Visit                                           (Benchmark Due Date: 3/25/2020) 0% 0% 0%
1st Parent Conference                              (Benchmark Due Date: 12/20/2019) 96% 94% 94%
2nd Parent Conference                                Benchmark Due Date: 5/22/2020) 0% 0% 0%

Family Assessments BOY                            (Benchmark Due Date: 1/17/2020) 87% 86% 86%
Family Meeting Home Visits                      (Benchmark Due Date: 9/17/2019) 100% 100% 100%

Mental health consultation was provided (by a mental health professional) as of 
November 30, 2019

2 4 6

Mental health consultation was provided (by a mental health professional) as of 
December 31, 2019

3 2 5

ASQ - 3 Developmental  (Benchmark Due Date: SAISD 9/26/19; EISD: 10/3/2019)                         99% 98% 98%

ASQ - SE Behavioral        (Benchmark Due Date: SAISD 9/26/19; EISD: 10/3/2019)                                  98% 98% 98%

Nutrition Assessment 98% 99% 99%
TB Questionnaire 98% 99% 99%
Hearing Screening 99% 98% 98%
Vision Screening 99% 99% 99%
Blood Pressure 99% 98% 98%
Growth Assessment 100% 98% 99%
Lead Test 56% 85% 78%
Physical Exams 98% 98% 98%
Dental Exams 94% 94% 94%

Head Start                                                                                                                                                                                                                                                           
Monthly Report to Policy Council                                                                                                                                                                           

December 2019

Enrollment

Education Services - Complete

Disability Enrollment

Food Reports 

Family Engagement Services - Complete

Mental Health Services - Complete

Education Screenings - Complete

Health Screenings - Complete



Indicators BSA 
Ella 

Austin
Healy 

Murphy Inman
Seton 
Home YWCA TOTAL

Funded Enrollment 28 64 56 28 20 20 216

End of Month as reported to the Office of Head 

Start 28 64 56 28 20 20 216

YTD Enrollment 30 70 61 31 29 22 243

Enrollment Turnover 0 0 0 0 0 0 0

Enrollment as of 12/31/2019 28 64 56 26 19 20 213

Number of Days to fill a vacancy 0 0 0 0 0 0 0

Waiting List 61 60 64 38 0 83 306

Income Eligible <100% 50% 60% 61% 65% 10% 45% 52%

Over Income 101-130% 7% 4% 7% 3% 0% 5% 5%

Over Income 131% + 7% 1% 2% 0% 0% 5% 2%

Foster 3% 3% 7% 3% 0% 9% 4%

Homeless 33% 24% 16% 19% 90% 32% 32%

Public Assistance 0% 7% 8% 10% 0% 5% 6%

Average Daily Attendance 85% 90% 89% 96% 71% 95% 89%

Percent (#) of enrolled children with a disability 
18% 8% 14% 7% 5% 10% 11%

Meals Served 767 375 1,372 738 180 522 3,954

Snacks Served 1528 739 663 353 90 255 3,628

Special Diets 9 13 17 7 12 7 65

1st Home Visit (Benchmark Due Date: 9/24/2018) 96% 98% 100% 100% 89% 95% 98%

2nd Home Visit (Benchmark Due Date: 4/5/2019) 0% 0% 0% 0% 0% 0% 0%

1st Parent Conference                                              

(Benchmark Due Date: 12/14/2018) 96% 94% 96% 100% 74% 95% 94%

2nd Parent Conference                                           

(Benchmark Due Date: 7/5/2019) 0% 0% 0% 0% 0% 0% 0%

Family Assessments BOY                                    

(Benchmark Due Date: 11/22/2019) 96% 100% 100% 100% 100% 100% 99%

Family Assessments EOY                              

(Benchmark Due Date: 6/12/2020) 0% 0% 0% 0% 0% 0% 0%

Family Meeting Home Visit 96% 100% 100% 100% 100% 100% 99%

Students Received Mental Health Services            

(consulted with staff) 7 16 11 6 4 6 50

ASQ - 3 Developmental 96% 100% 100% 100% 89% 95% 97%

ASQ - SE2 Behavioral 96% 100% 100% 100% 89% 95% 97%

Health History 100% 100% 100% 100% 100% 100% 100%

Nutrition Assessment 100% 100% 100% 100% 100% 100% 100%

TB Questionnaire 100% 100% 100% 100% 100% 100% 100%

Hearing Screening 96% 100% 100% 100% 100% 95% 99%

Vision Screening 96% 100% 100% 100% 100% 95% 99%

Hemoglobin Test 92% 91% 98% 100% 89% 100% 95%

Lead Test 78% 82% 92% 100% 84% 95% 89%

Well-Child Exams (90-day requirement) 96% 100% 100% 100% 100% 100% 99%

Well-Child Exams 71% 56% 78% 71% 84% 80% 73%

Dental Exams 100% 100% 96% 100% 100% 100% 99%

Mental Health Services- Complete 

Education Screenings- Complete

Health Screenings- Complete

Early Head Start-Child Care Partnership                                                                                                                                             
Monthly Report to Policy Council                                                                                                                                       

December 2019

                                                                                      Enrollment

Disability Enrollment 

Food Reports

Education Services- Complete

Family Engagement Services- Complete
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City of San Antonio

Agenda Memorandum

File Number:19-9133

Agenda Item Number: 24.

Agenda Date: 1/16/2020

In Control: City Council A Session

DEPARTMENT: Human Services

DEPARTMENT HEAD: Melody Woosley

COUNCIL DISTRICTS IMPACTED: Citywide

SUBJECT:

The University of Texas at San Antonio Interlocal Agreement and the Head Start Policy Council Bylaws and
Impasse Procedure

SUMMARY:

The Department of Human Services (DHS) requests approval of the following:

a) Authorization to execute an Interlocal Agreement with The University of Texas at San Antonio (UTSA)
to provide a comprehensive community assessment with four annual updates for the City of San
Antonio Head Start Program. The contract will commence on February 1, 2020 and terminate January
31, 2025, for a total contract value not to exceed $69,132.00; and

b) Updates to the Head Start Policy Council (HSPC) Bylaws and the Program Impasse Procedures.

BACKGROUND INFORMATION:

The City of San Antonio Head Start Program (Program) is a federally-funded program administered by U.S.
Department of Health and Human Services (HHS). The Program is comprised of the Department of Human
Services Head Start (DHS Head Start) and the Early Head Start-Child Care Partnership (DHS EHS-CCP)
programs and focuses on the organization and development of the next generation of leaders in our inner city
communities and it encourages our future leaders to advance throughout their educational careers. The Program
serves children at or below the federal poverty line and prioritizes the most vulnerable children, including those
with disabilities, experiencing homelessness, and in the foster care system. The Program’s mission is to prepare
children and engage families for school readiness and lifelong success. A comprehensive services approach
positively impacts families and holistically addresses the needs of children, therefore, the Program contracts
with the San Antonio Metropolitan Health District for dental services, and University of the Incarnate Word for
health services

DHS Head Start provides early childhood education, family support, and comprehensive support services to
eligible children between the ages of six weeks and five years, and their families. DHS Head Start is unique in
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eligible children between the ages of six weeks and five years, and their families. DHS Head Start is unique in
that the collaboration between the City of San Antonio, San Antonio Independent School District (SAISD) and
Edgewood Independent School District (EISD) was developed with the intent of targeting inner city school
systems that provide a window into the future of our state and nation. DHS Head Start serves a total of 3,020
children: 777 children in the EISD and 2,243 children in the SAISD, and contracts with EISD and SAISD for
the provision of educational and disability services.

DHS EHS-CCP provides early childhood education and development for low-income families with infants and
toddlers (ages 6 weeks to 35 months). DHS EHS-CCP partners with six non-profit child care centers located in
the SAISD and EISD areas to expand access to high-quality comprehensive services for over 200 low-income
infants and toddlers and their families

The City of San Antonio’s commitment to early childhood education is clear as the community has made an
investment to young children and their families through local funding of the PreK4SA initiative. The Program
is at the fore front of initiatives to remove barriers to equity and plays a vital role in this discussion as City
Council governs the Program alongside the parent-run Policy Council.

Under Federal grant requirements 45 CFR 1302.11, all Head Start and EHS-CCP programs are required to
conduct a community assessment at least once within the five year project period. Head Start and EHS-CCP
programs must annually review and update the community assessment to reflect any significant changes in the
community.

As a result, the City’s Head Start Division published a Request for Proposal (RFP) for organizations with
community assessment expertise to conduct and complete a comprehensive assessment with four annual
updates. An RFP for the Program Community Assessment Report was issued on June 28, 2019, and responses
were due on July 29, 2019. The RFP was advertised in the San Antonio Express-News, TVSA channel, San
Antonio e-Procurement System, and an email notification was released to a list of potential Respondents
identified by DHS-Head Start Division. Additionally, the RFP was posted to the City’s Bidding and
Contracting Opportunities website. Two proposal responses were received and both were deemed eligible for
review.

The proposals were reviewed by the Evaluation Committee which included representatives from the City’s
Department of Human Services, AVANCE, San Antonio Independent School District, San Antonio Metro
Health District, and SA2020 Commission on Education. The evaluation committee met on September 11, 2019
to evaluate the two proposals received. Proposals were evaluated and scored based on the published evaluation
criteria in the RFP, which included: (30) points for Experience, Background, and Qualifications, (25) points for
Proposed Plan and (20) points for Price, (10) points for the Small Business Enterprise Prime Contract Program,
(10) points for the Minority/Women Business Enterprise Prime Contract Program, and (5) preference points for
the Veteran-Owned Small Business Preference Program.

After all discussions and scoring were completed by the evaluation committee, the highest ranked firm, UTSA
was selected award recommendation to provide a full comprehensive community assessment with four annual
updates.

The term of the agreement, once approved by Council, will begin on February 1, 2020 through January 31,
2025 for a total contract value not to exceed $69,132.00.

The Head Start Act outlines the requirements the responsibility for the City Council as the governing body. The
Program updated the Policy Council Bylaws and the Impasse Procedures to be compliant with the recently-
updated Head Start Program Performance Standards. Attached are redline copies to provide information on the
changes made. The Head Start Policy Council approved the updated Bylaws and Impasse Procedures on
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changes made. The Head Start Policy Council approved the updated Bylaws and Impasse Procedures on
November 19, 2019

ISSUE:

This Ordinance authorizes the execution of an Interlocal Agreement with UTSA to conduct and provide a full
comprehensive community assessment with four annual updates for the Head Start and EHS-CCP Program
with a total contract value not to exceed $69,132.00.

Selection of the recommended contractor, UTSA, will fulfill the City of San Antonio’s obligation as a Head
Start Program Grantee to ensure that the City is in compliance with Federal Head Start grant requirements.

This contract will be awarded in compliance with the Small Business Economic Development Advocacy
(SBEDA) Program, which requires contracts be reviewed by a Goal Setting Committee to establish a
requirement and/or incentive unique to the particular contract in an effort to maximize the amount of small,
minority, and women-owned business participation on the contract. The Goal Setting Committee applied the
Small and Minority/ Women-Owned Business Enterprise Prime Contract Program with twenty (20) evaluation
preference points. No points awarded to the Prime Contractor.

The Local Preference Program (LPP) was not applicable for this solicitation. The Veteran-Owned Small
Business Preference Program was applied in the evaluation of responses received for this contract; however, the
highest ranked firm is not a veteran-owned small business.

This Ordinance also approves amendments to the Program’s Policy Council Bylaws and the Program’s Impasse
Procedures.

ALTERNATIVES:

Should this Interlocal Agreement not be approved, the Department of Human Services will need to identify
another vendor for these services which would result in delaying the community assessment putting the
program out of compliance with Federal Head Start grant requirements. Should the Head Start Policy Council
Bylaws and Impasse Procedure not be approved, DHS Head Start would be out of compliance with the current
Head Start Program Performance Standards.

FISCAL IMPACT:

This ordinance authorizes the execution of an Interlocal Agreement with UTSA for a period of five (5) years
commencing February 1, 2020 thru January 31, 2025 for a total contract value not to exceed $69,132.00.
Funding is available in the Head Start and EHS-CCP Grant.

There is no fiscal impact to the General Fund.

RECOMMENDATION:

Staff recommends approval of an Interlocal Agreement with The University of Texas at San Antonio to conduct
and provide a full comprehensive community assessment with four annual updates. Staff also recommends the
approval of the updated 2019 DHS Head Start Policy Council Bylaws and Impasse Procedure.

This contract is procured by means of Request for Proposals. The Contract Disclosure Form is attached.
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City of San Antonio

Agenda Memorandum

File Number:19-9140

Agenda Item Number: 2

Agenda Date: 12/13/2019

In Control: Community Health and Equity Committee

DEPARTMENT: Human Services

DEPARTMENT HEAD: Melody Woosley

COUNCIL DISTRICTS IMPACTED: Citywide

SUBJECT: Head Start Action and Briefing Items

SUMMARY:

This item presents the following from the Department of Human Services (DHS) Head Start and Early Head
Start-Child Care Partnership programs for action by the Community Health and Equity Committee:

1. DHS Head Start Program 2019 Community Assessment Update for Approval
2. DHS Head Start Program 5-Year Strategic Plan for Approval
3. 2020-2021 DHS Head Start Program Eligibility, Recruitment, Selection, Enrollment, and Attendance

Policies for Approval
4. DHS Head Start Program Governance Policy Update for Approval

In addition, the following will be presented for briefing without action required:

5. Briefing on the October 2019 DHS, Head Start Program Update and Fiscal Report

BACKGROUND INFORMATION:

The U.S. Department of Health and Human Services (HHS) requires recipients of Head Start grants to provide
regular briefings on program and fiscal activities and ongoing training throughout the program year to their
governing body, City Council, and to the Head Start Policy Council. While City Council must maintain its legal
and fiscal responsibilities, it has authorized the Community Health and Equity Committee to oversee other key
responsibilities.

The Head Start and Early Head Start-Child Care Partnership (EHS-CCP) grant programs are federally-funded
programs administered by HHS. The programs provide early childhood education, family support and
comprehensive support services to eligible children between the ages of six weeks and five years, and their
families.

The DHS, Head Start Grant serves children at or below the federal poverty line and prioritizes the most
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The DHS, Head Start Grant serves children at or below the federal poverty line and prioritizes the most
vulnerable children, including those with disabilities, experiencing homelessness and children in the foster care
system. The program mission is to prepare children and engage families for school readiness and lifelong
success. The City of San Antonio program serves a total of 3,020 children: 777 children in the Edgewood
Independent School District (EISD) and 2,243 children in the San Antonio Independent School District
(SAISD). As the program grantee, DHS, Head Start provides direct program management, oversight, training
and technical assistance, governance, family support and mental wellness services. The comprehensive services
approach positively impacts families and holistically addresses the needs of the children. DHS, Head Start also
contracts with EISD and SAISD for the provision of educational and disability services, the Metropolitan
Health District for dental services and University of the Incarnate Word for health services.

The Early Head Start-Child Care Partnership Grant provides early childhood education and development for
low-income families with infants and toddlers (ages 6 weeks to 35 months). Early Head Start partners with six
non-profit child care centers to expand access to high-quality comprehensive services for 216 low-income
infants and toddlers and their families.

ISSUE:
Rules and regulations for the Head Start and Early Start-Child Care Partnership grants as set forth by the U.S.
Department of Health and Human Services (HHS) require the Governing Body (City Council) and the Head
Start Policy Council to review programmatic actions and City Council has authorized the Community Health
and Equity Committee to oversee certain key responsibilities:

1. DHS Head Start Program 2019 Community Assessment Update for Approval (Attachment A) - Head Start

Performance Standards require the program to conduct a full Community Assessment once every five years,

with annual updates. The Head Start Act requires the Governing Body to review and approve the Community

Assessment Update annually. The Head Start program conducted a full Community Assessment in 2015; the

Assessment includes an analysis of demographic data, disability statistics, education, health, nutrition, and

social services needs in the local area served by the Head Start and Early Head Start programs and is completed

by the Institute for Demographic and Socioeconomic Research (IDSER), Texas State Demographer at the

University of Texas at San Antonio. The program uses the Community Assessment information in program

planning and for the implementation of initiatives to connect children and families to needed services. The

Head  Start  Policy  Council  approved  the  2019  Community  Assessment  Update  on October 22, 2019.

2. DHS Head Start Program 5-Year Strategic Plan (Attachment B) - The Head Start Act 642(d)(2)(G) and Head

Start Program Performance Standards section 1301.102 requires the program to establish a 5-Year Strategic

Plan which requires annual review and approval by the Governing Body. This plan is composed of Goals in the

areas of Education, Family Support, Health, Environmental Health and Safety, and Highly Qualified Staff. The

DHS Head Start Program 5-Year Strategic Plan was approved by the Head Start Policy Council on November

19, 2019.

3. DHS Head Start Program 2020-2021 ERSEA Policy Updates (Attachment C)- The Head Start Act Section 642

(c)(1)(E)(iv)(IX) require the Governing Body to approve ERSEA Policy updates. Nine policies were updated

for Head Start the Early Head Start-Child Care Partnership (ERSEA 1,2,3,5,7,8,9,10 and 11). The 2020-2021
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ERSEA Policy Updates were reviewed and approved by the Head Start Policy Council on November 19, 2019.

4. DHS Head Start Program Governance Policy Update (Attachment D) - The Head Start Act section 642(c)(1)(E)

states responsibilities of the governing body shall have legal and fiscal responsibility for administering and

overseeing the program including the safeguard of Federal funds to include reviewing and approving all major

policies of the program. The Head Start Policy Council approved the DHS, Head Start Program Governance

Policy on November 19, 2019.

5. Briefing on the October 2019 Head Start Program Report and Fiscal Report (Attachment E) - The Head Start

Act 642(d)(2)(A-E) requires the program share accurate and regular information with the governing body and

in accordance with the Head Start Act Sec 642(c)(1)(E). The report includes a status on the monthly program

report, activities for the programs, and fiscal briefing for the month of October 2019.

ALTERNATIVES:
The review of the items included in this memorandum are required for program compliance with U.S.
Department of Health and Human Services rules and regulations for Head Start and Early Head Start- Child
Care Partnership programs.

FISCAL IMPACT:
There is no anticipated impact to the general fund as a result of these actions.

RECOMMENDATION:
Staff will present a briefing on this item subject to possible action by the Committee. Staff recommends review
and approval of the items included in this memorandum.

ATTACHMENTS:
1. Attachment A:  DHS Head Start 2019 Community Assessment Update
2. Attachment B:   DHS Head Start 5-Year Strategic Plan
3. Attachment C:   DHS Head Start 2020-2021 ERSEA Policies
4. Attachment D:   DHS Head Start Program Governance Policy Update
5. Attachment E    October 2019 DHS, Head Start Program Update and Fiscal Report
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