
Head Start Policy Council

City of San Antonio

AGENDA

1227 Brady Blvd., San Antonio 

Texas 78207

6:15 PMTuesday, February 25, 2020

A MEETING OF THE DEPARTMENT OF HUMAN SERVICES HEAD START POLICY 

COUNCIL WILL BE   HELD   IN   THE   HEAD START OFFICE, 1227 BRADY BLVD, SAN 

ANTONIO, TEXAS 78207 ON TUESDAY, FEBRUARY 25, 2020, AT 6:15 P.M., TO CONSIDER 

THE FOLLOWING MATTERS:

Call to Order

Meeting Minutes

Approval of  January 28, 2020 Meeting Minutes1.

Public Comments

Correspondence

ACF-PI-20-01 The U.S. Department of Health and Human Services’ 

Secretary Azar Lowers Head Start Service Duration Requirement to 

45%

2.

2020-2021 Head Start Notice of Award3.

Briefing and Possible Action

2020-2021 Head Start Program Recruitment Plan for Approval4.

EHS-CCP Classroom Assessment Scoring System CLASS for Review5.

Head Start Alignment to Parent, Family, and Community Engagement 

Framework and Goal Outcomes for Review

6.

City of San Antonio Status of Poverty Report7.
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Monthly Program Report8.

Fiscal Report9.

Governing Body

Announcements

Adjournment

EXECUTIVE SESSION

At any time during the Head Start Policy Council meeting, the Policy Council may meet in 

Executive Session under Chapter 551 of the Texas Government Code, including consultation with 

an attorney. 

ACCESSIBILITY STATEMENT

This meeting site is accessible to persons with disabilities. Parking is available. Auxiliary aids and 

services, including Deaf interpreters, must be requested forty-eight [48] hours prior to the 

meeting. For assistance, call (210) 206-5500. 

DECLARACIÓN DE ACCESIBILIDAD 

Este lugar de la reunión es accesible a personas incapacitadas.  Se hará disponible el 

estacionamiento. Ayudas auxiliares y servicios y interpretes para los sordos se deben pedir con 

cuarenta y ocho [48] horas de anticipación al la reunión. Para asistencia llamar a 

(210) 206 - 5500.

DEPARTMENT OF HUMAN SERVICES HEAD START MISSION STATEMENT

Preparing children and engaging families for school readiness and life-long success.
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MEETING MINUTES 



%h

Members Present

Members Absent

Alternate Members
Present

HEAD START POLICY COUNCIL MEETING

January 28,2020
5:15 P.M.

HEAD START OFFICE

San Antonio lndependent School District (SAISD): Naomi Castellanos, Becky
Maldonado
Edgewood lndependent school District (ElsD): Jessica Ruiz, yvanimarie DeJesus
Community Representative; Jeremiah Rivera, Alice Alvarez
SAISD:Joe Betty Garcia
EHS-CCP (East) Tanya Bocanegra
EHS-CCP (West) Rosalinda Huereca pena

SAISD: Melinda Pena, Josefina Macias, Nancy Gallegos, Meeta Helms
EISD: Araceli Elena Martinez, Rebeca Anguiano
EHS- CCP East: Christian Charles
EHS-CCP West: Janice Garcia

I. CAtt TO ORDER

20L9-2020 Vice-Chair, Ms. Naomi Castellanos called the meeting to order at G:L9 p.m.

Vice Chair, Ms. Naomi Castellanos reported staff requested to postpone item number ten (10) on the
agenda 20L9-202O Head Start Program Recruitment Plan for approval until the February 25, ZOZO
meeting.

II. MEETING MINUTES

Motion: Ms. Jessica Ruiz moved to approve the Decemb er 17,2o:r9 meeting minutes
Seconded (2"d): Ms. Janice Garcia
Vote: All in favor (unanimous) - The motion carried.

III.CORRESPONDENCE

Mrs. AudreyJackson Head Start Administrator, presented on five correspondence issues. The first
correspondence was a program instruction entitled ACF-Pl-19-02 Administrative Simplification for
consolidating Head Start Grants. Many programs have multiple program grants. Head Start has proposed
that grants can be consolidated however with our Head Start and Early Head Start- CCp program this
would not change for us in our program situation.

The second item of correspondence was the Classroom Assessment Scoring System (CLASS) Monitoring
Review Notification. The Head Start program has three different types of federal monitoring reviews, the
first one is a Focus Area I which occurs during the first year of the grant and we just completed in
December. The second is the Focus Area ll, and it will be conducted in year three of the grant. The third
review will be in February on the Classroom Assessment Monitoring, and will review the week of



February 24th 2020. Sixty (60) percent of our classes will be reviewed. Th is information is used to
determine whether the program will need to re-compete for the next grant.
HSPC Member Christian Charles, wanted clarification on the scoring and the parameters and the
explanation if they program would need to re-compete, and information about the bottom ten (10)

percent. He then asked what our score was the last time we had a review. Mrs. Mica clark-Peterek
explained our last review was in 2014. She will send the scores to all HSPC Members the data that will list

the data collected from our last review. Mrs. Jackson also explained that in addition to the federal review

our program does annual internal reviews and at the moment we have forty-five (45) class reviewers

that are CLASS Certified and will go out to all sites in HS and EHS-CCP. HSPC Community Representative

Alice Alvarez, commented that it is very difficult to be CLASS certified.

The third item of correspondence was information on the city of San Antonio Mayor's Memo which

stated that the Mayor re-arranged city committees. The memo stated that the Head Start Program

would no longer report to the Community Health and Equity Committee (CHEC) and now report to the

Economic and Workforce Development committee (EWDC). Mrs, Jackson stated we do have three
governing bodies that we report to.

The Fourth item of correspondence was the Head Start Notice ofAward (NOA) which approved the total

budget of S23,754,616 forthe budget period 2/L/2019 -1131/2024 which was brought to the Head Start
policy Council as a budget amendment. This notice is.iust the formalapproval ofthe bud8et amendment.

Finally the fifth item of correspondence Mrs. lackson presented ACF-lM-HS-20-01 lnclusion of Children

with Disabilities this lnformation Memorandum (lM) highlights requirements in the Head Start Program

performance Standards (HSPPS) related to the inclusion of children with disabilities. Mrs. Jackson

explained our program was in compliance with the standard.

IV. PUBLIC COMMENTS

None to Report

V. BRIEFING AND POSSIStE ACIION (a-i)

vice-chair, Naomi castellanos asked Mr. Roger Foster to present the 2018-2019 Head Start Program

Self-Assessment Report for approval. Mr. Foster reported, in accordance with the Head start

Program Performance Standards (HSPPS), the City of San Antonio, Department of Human Services

Head start Program annually engages in a self-assessment process. This process ensures timely

evaluation of program services and delivery systems for the purpose of implementing

improvements. During the self-assessment process, staff reviewed services provided to a funded

enrollment of 3,236 children and their families in 21 Head start and six Early Head start-child care

Partnership sites. The self-assessment results in coniunction with the Community Assessment

Report and ongoing monitoring results, support quality program improvements for children and

their families enrolled in the Head Start programs as related directly to the Five-Year StrateBic Plan,

grantee policies, procedures, and management systems for the upcoming program year. Mr. Foster

highlighted the five goals of the self- assessment report which included Education, Family Support,

Health, Environment Health and safety, and Highly Qualified staff. Mr. Foster highlighted the Areas
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for lmprovement as well as the proBram strengths in our program. HSPC member Jessica Ruiz

wanted clarification on why there were many areas in the packet that were identified in progress.
M r. Foster explained that several of the goals set are long term and we will not be able to meet
them in the first year of our strategic plan but we are still moving towards achieving them. Vice
Chair, Naomi Castellanos referred to the critical incident reports and whether they were the same as
the checklist in the classroom. Mrs. Jackson clarified that the checklists are part of monitoring
reports and the critical incident reports are incidents that happen at our program sites. The critical
incident reports are the communication of the sites to our program and it is a way for us to keep
communication flowing and we need to work on that process. HSPC Melinda Pina asked if the critical
incident reports are tied back to the CLASS observations. Mrs. Jackson explained the critical incident
reports are in addition to the class observations. HSpc member Nancy Joan Gallegos asked whether
the teachers knew what would be considered a critical incident. Mrs. clark-Peterek explained there
is a policy which explains what a critical incident report is and would be sharing that information
with the Policy council. An incident report would be considered anything that is an interruption of
service. vice chair, Naomi castellanos asked for a motion to approve the 20L8-2019 Head start
Program Self- Assessment Report for Approval with minor edits.

Motion: Mr. Jeremiah Rivera moved to approve 2018-2019 Head start self- Assessment Report for
Approval with minor edits.
Seconded (2'd): Ms. Janice Garcia
Vote: All in favor (unanimous)

b.) 2018-2019 Head Start Annual Report for Approval
vlce chair, Naomi castellanos asked Mrs. Audrey Jackson and Mrs. Andrea Martinez, senior
Management Analyst to present the 20i.8 and 2019 Head start Annual Report for approval. Mrs.
Martinez reviewed the Head Start Act, which states each Head Start agency shall make available to
the public a report published at least once in each fiscal year that discloses the following information
from the most recently concluded fiscal year. The report provides information regarding fiscal, health
such as medical and dental and program information which is made available in English and Spanish
to families, the community, and also posted on our website. Mrs. Martinez went over a few sections
of the report that includes but does not limit our Health start model which includes program
governance, our Head Start model, program eligibility, health and case management, school
readiness goals, and the area of family and community services. Mrs. .lackson reviewed the fiscal
portion of the annual report. She explained the budget in the annual report reviewed the money that
is allocated to the districts and used for salaries. Mrs. Jackson reviewed the budget for personnel
costs between HS and EHS-CCP as being different based on the salaries in the ISD'S being higher than
a daycare teacher in the center. Mrs. Mary vasquez, Fiscal Manager agreed that the salaries issued
between an ISD teacher and a center teacher is a very different due to the fringe benefits such as
healthcare and retirement that are offered within the district. Mrs. Martinez went overthe federal
monitoring data within the annual report. HSPC member Melinda Pina wanted clarification on the
types ofCLASS assessments: internal, annual and the five goals we covered. Mrs. Mica Clark-peterek
explained the Self- Assessment Soals we covered are not the same as the CLASS monitoring. CLASS is
something we talk about in Self-Assessment but it is on its own. lncreasing our class scores is one of
the focuses of the Self- Assessment. HSPC member Nancy Gallegos asked if there were plans to add in
the future psychiatric evaluations for our children. Mrs. Clark-Peterek reviewed the current screening
tool we use which is the ASQ and ASQ-SE and that is our first screening the parents complete and
reviewed by the teacher and is the indicator for additional support that can be provided from the
school and our wellness team. HsPc Member Meeta Helms had a concern under the area which
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listed the ethnicities of our families and it was labeled as lndian. She proposed an edit to identify as

either First Nations, Native Americans, or lndigenous. There were no additional questions. Vice Chair,
Naomi Castellanos asked for a motion to approve the 2018-20L9 Head Start Annual Report for
Approval with minor edits.

Motion: Ms. Yvanimarie De Jesus moved to approve 2018-2019 Head Start Annual Report for
Approval with minor edits.
Seconded {2"d}: Ms. Alice Alvarez

Vote: All in favor (unanimous)

c.) 2019-2020 EHS-CCP BeBinning of the Year {BOY} Family Outcomes for Review

Vice Chair, Naomi Castellanos asked Mrs. Cassandra Farias, EHS-CCP Senior Management Analyst to
present the 2019 -2020 EHS-CCP Beginning of the Year (BOY) Family Outcomes for Review. Mrs.

Farias began with the Head Start Program Performance Standard, which reads ldentification of
family strengths and needs. A program must implement intake and family assessment procedures to
identify family strengths and needs related to the family engagement outcomes as described in the

Head Start Parent Family and Community Engagement Framework. The program is required to
complete a family assessment and is completed based on our program benchmarks for both the

beginning ofthe year and end ofthe year assessment. The data is collected and is stored in the

ChitdPlus entry system. The assessment has several questions grouped into categories, which

includes: Emergency Assistance, Housing, Safety, Child Education and Development, Parentlng,

Education, Health Educatlon, Family Support Transportation, Advocacy and Leadership Development

and Transitions (PFCE: including family well-being, parent-child relationships, families as lifelong

educators, families as learners, family engagement in transitions, family connections to peers and

the local community, and families as advocates and leaders.) The assessment is based on a three (3)

point scoring system that assist the needs ofthe families and assist the families set goals. Mrs. Farias

reviewed the scores for Seton Home because the scoring was low but she explained Seton Home is a

Residential Girls Home for minors under CPS and/or Unaccompanied minors (parenting and

pregnant teen moms and their children) with high needs. She continued to explain the data helps

determine which resources and services to bring to families and set goals. Mrs. Farias reviewed how

resources and services are tied into the assessment outcomes. She explained services which

included fatherhood activities, car safety, Ready Rosie and Agrilife nutrition classes. HSPC member

Christian Charles pointed out he was in the Agrilife program and was pictured, he stated he learned

a lot through that program. Mrs. Farias explained they were working with Compadre Y Compadre, a

fatherhood program, which is a six week program. Vice Chair Mrs. Naomi Castellanos wanted

clarification on the Compadre Y Compadre program. Mrs. Farias explained it is a fatherhood
parenting program which provides skills and resources within their six week program. There were no

further questions.

d.) Monthly Program Report

Vice chair, Ms. Naomi castellanos asked Mrs. cassandra Bentley, senior Management Analyst to
review the Head Start Monitoring report. Ms. Bentley reviewed areas which included the Disabilities

review, Health and Safety Screener, forty-five (45) day Education Screening review, forty-five (45)

Health Screening, and Family and Community services review, Ms. Bentley reviewed an area of non-

compliance which was a nurse first aid kit which had an expired eye wash, however the issue has
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already been addressed and the concern has been closed out. Ms. Bentley noted our ISD partners did
very well in the area of disabilities. The review showed the coordinators have great relationships with
the staff and are proactive with recruitment and they had no findings or areas of concerns. Ms.
Bentley reviewed additional concerns in the different areas but reported that most of the concerns
had been addressed and corrected. Ms. Bentley reported the EHS-CCP monitoring report which
included Nutrition Child File review, Nutrition Manager tnterview, Nutrition Site Visits, and
Unannounced Safe Environment Visits. Ms. Bentleywent overthe checklistthat are found in the
teachers classrooms and the strengths that were found during the monitoring period. HSpC member
Elena Martinez asked if the screeners were the same for both HS and EHS-CCP. Ms. Bentley explained
that they both follow the Head Start Program Performance Standards, however EHS-CCp follows
additional licensing standards for their program. Ms. Bentley continued the strengths and findings for
EHS-CCP which included finding of rodent droppings and missing special diet forms which are being
addressed. She also noted that there were two (2) providers that had no findings and no areas of
concerns. HSPC member Ms. Elena Martinez had an additional comment on the extra level of
licensing standard that is placed on EHS-CCP and why HS does not have that same level of
accountability. Ms. Bentley explained the program would like to move in that direction but also the
lsD's take into consideration the sites that do not have Head start throughout their campus. Mrs.
Jackson explained the state licensing reviews EHs-ccp and the lsD's have their own set of rules that
they must adhere to. Ms, Aleida Perez, sAlsD Early childhood Education Director agreed they do not
follow state licensing guidelines based on their lsD structure based on facilities and their
accountability is on student performance, state accountability, attendance and focus other factors.
There were no other questions.

vice chair, Naomi castellanos asked Mrs. Jackson to present the program highlights for Head start
and EHS-CCP. Mrs. Jackson referred the HSPC members to their packets to review the Monthly Report
which reviews the monthly data on enrollment numbers which she pointed out that we are at eight
percent (8%) turnover which is very good for our progra m considering the mobility of our pa rents.
Mrs. Jackson highlighted that in Head start thirteen percent (13%) and EHS-ccp has eleven percent
(11%) of our the children in our program are children with disabilities which surpasses the ten percent
(L0%) that is reguired at mid-year. This also supports Ms. Bentley,s statement ofthe work our
partners do to advocate and recruit our children that need our services.

Mrs. iackson reviewed the participation of our Head start parents/ HSpc members which attended
the NHSA Parent and Family Engagement week-long Conference in Anaheim California. Mrs. Jackson
introduced Mrs. Martinez, she explained the important ofthe conference. lt is the only national event
that focuses on how Head start parents, families, and staff can best partner to promote both family
engagement and children's development. The event explored a wide range of new resources and
provided a variety of sessions especially designed for Head start parents and staff. Mrs. Martinez
announced this year's conference will be in Florida and she will be recruiting two (2) Hspc parents to
attend. HSPC member Ms. Janice Garcia asked what was the selection process to be chosen to attend.
Mrs. Martinez explained we look at the attendance of meetings, the availability and request of the
parents. Mrs. Jackson then highlighted a holiday activity that our nutritionist Tirza Nestle presented to
ten (10) parents in attendance at Knox ECE. Parents learned to make healthy holiday snacks for their
children and families and enjoyed the taste testing of snacks after.

5
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Vice Chair, Naomi Castellanos asked Mr. Stephen Gonzalez, Fiscal Analyst to present the Fiscal Report
Mr. Gonzalez began with Head Start and the reminder that the grant operates from February 1, 2019
- January 31, 2020 and would close on Friday, January 31, 2020. He explained there used to be a
variance last month that came from Personnel and the vacancies we had in the program, the Head

Start correspondence approved for them to move to program improvements. HSPC member Josefina
Macias asked about a red line amount in the budget for one hundred and eight thousand dollars
(5108,000) which Mr. Gonzalez explained there was still money in the program that would be able to
cover that expense. He referred the HSPC to the reports in their packets that will detail the expenses

of both pro8rams and how the funds will be utilized. There were no other questions for Head Start.

Mr. Gonzalez. Espinoza began with the EHS-CCP budget which the grant runs from August 1, 2019-

July 31, 2020. Mr. Espinoza explained that there is a variance in the Personnel area in the budget due

to a vacancy. He went over the portions of the report to include the credit card spending report.
There were no questions on the fiscal report.

VI. GOVERNING BODY

Vice Chair Member, Ms. Naomi Castellanos asked Mrs. Andrea Martinez, Senior Management Analyst,

to present items for the Governing Body and Advisory Committees. Mrs. Martinez informed HSPC

members that Program Governance training was completed for Council District 6, and Council District 3

will be scheduled. Mrs. Martinez notified HSPC members the Community Action Advisory Board (CAAB)

will meet on February 6, 2020 and is requesting the Vice Chair or the Secretary attend the meeting.

There was no further discussion.

VII. ANNOUNCEMENTS AND ITEMS FOR CONSIDERATION

VIII. ADJOURNMENT

Motion: Ms. Jessica Ruiz moved to adiourn the meetinS.

seconded (2nd): Ms. Janice Garcia

Vote: All in favor (unanimous) -The motion carried.

Vice Chair nos, rned the meeting at 7:43 pm.

Z-Z'.ZO
Chair Date
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Castel

Vice Chair, Naomi Castellanos asked Ms. Kathryn Franco to present the Head Start Wellness Team which

consisted of Kathryn Franco, Nastasja Sachs, Joanna Ramirez, Demetria Marquez, Lisa Metaxas, and

lessica Manyseng.
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ACF 
Administration for Children 

and Families 

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES 

1. Log No. ACF-PI-HS-20-01 2. Issuance Date: 01/30/2020

3. Originating Office: Office of Head Start

4. Key Word: Head Start Service Duration; Duration Requirements

PROGRAM INSTRUCTION 

TO: Head Start and Early Head Start Grantees and Delegate Agencies 

SUBJECT: The U.S. Department of Health and Human Services' Secretary Azar Lowers Head 
Start Service Duration Requirement to 45% 

INSTRUCTION: 

This Program Instruction (PI) notifies programs that the U.S. Department of Health and Human 
Services' (HHS) Secretary has exercised his authority under Head Start Program Performance 
Standard 45 CFR §1302.21(c)(3)(ii) to lower the requirement that a program provide 1,020 hours 
of planned class operations by August 1, 2021, from 100% of center-based funded enrollment to 
45%. 

Head Start Center-based Service Duration Requirement 

The final rule at 45 CFR §1302.21(c)(2)(iv) states a program must provide 1,020 annual hours of 
planned class operations over at least eight months per year for 100% of its center-based funded 
enrollment by August 1, 2021. 

The final rule also includes a provision that allows the Secretary to lower the percentage of Head 
Start center-based slots that must operate at 1,020 annual hours (45 CFR §1302.21(c)(3)(ii)). 
This decision must be based on an assessment of the availability of sufficient funding to mitigate 
a substantial reduction in Head Start-funded enrollment. 

The Secretary has determined that current Head Start appropriations are not sufficient to support 
the requirement for 100% of each Head Start program's center-based slots to operate for 1,020 
annual hours. It was concluded that if the 100% requirement goes into effect without additional 
funding, it will result in a substantial reduction in Head Start center-based slots. Therefore, to 
mitigate a substantial reduction in children served, the requirement is lowered to 45%. Lowering 
the 1,020 annual hour requirement from 100% to 45% of center-based funded enrollment slots 
reflects prior Congressional appropriations. The most recent appropriations allowed Head Start 
programs operating less than 45% of center-based slots at 1,020 hours to apply for funding to 
increase service duration so that up to 45% of their center-based slots operate for 1,020 hours. 

Programs may elect to provide 1,020 annual hours of planned class operations for more than 
45% of their center-based funded enrollment. We believe lowering the requirement to 45% 
affords programs more flexibility to meet the needs of their communities. 

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-21-center-based-option


 

 

 
  

 
    

     

    
  

   
 

    
  

 
 

 
 

 
 

 
 

 

Waiver of 45% Service Duration Requirement 

Programs may request a waiver of the 45% service duration requirement. In order to receive a 
waiver, a program must demonstrate that their proposed program design effectively supports 
children's development and progress in early learning outcomes and better meets the needs of 
their community (45 CFR §1302.24). If the waiver of the 45% service duration requirement is 
approved, or in the case of a double session variation, a program must meet the requirements 
described in 45 CFR §1302.21(c)(2)(i) or (ii). 

The Federal Register notice announcing this determination with additional details is available for 
review. If you have questions regarding this PI, please contact your Regional Office. 

Thank you for the work you do on behalf of children and families. 

/ Dr. Deborah Bergeron / 

Dr. Deborah Bergeron 
Director 
Office of Head Start 
Office of Early Childhood Development 

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-24-locally-designed-program-option-variations
https://www.federalregister.gov/documents/2020/01/30/2020-00635/secretarial-determination-to-lower-head-start-center-based-service-duration-requirement
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STANDARD TERMS

1. Paid by DHHS Payment Management System (PMS), see attached for payment information. This
award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are 
applicable to you based on your recipient type and the purpose of this award.

This includes requirements in Parts I and II (available at http://www.hhs.gov/grants/grants/policies-
regulations/index.html of the HHS GPS. Although consistent with the HHS GPS, any applicable 
statutory or regulatory requirements, including 45 CFR Part 75, directly apply to this award apart 
from any coverage in the HHS GPS. This award is subject to requirements or limitations in any 
applicable Appropriations Act. This award is subject to the requirements of Section 106 (g) of the 
trafficking Victims Protection Act of 2000, as amended (22 U.S.C. 7104).  For the full text of the 
award term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements 
This award is subject to the Federal Financial Accountability and Transparency Act (FFATA or 
Transparency) of 2006 subaward and executive compensation reporting requirements. For the full text 
of the award term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements.This award is 
subject to requirements as set forth in 2 CFR 25.110 Central Contractor Registration (CCR) and 
DATA Universal Number System (DUNS).  For full text go to http://www.acf.hhs.gov/discretionary-
post-award-requirements 

Consistent with 45 CFR 75.113, applicants and recipients must disclose in a timely manner, in writing 
to the HHS awarding agency, with a copy to the HHS Office of Inspector General (OIG), all 
information related to violations of federal criminal law involving fraud, bribery, or gratuity 
violations potentially affecting the federal award. Subrecipients must disclose, in a timely manner, in 
writing to the prime recipient (pass through entity) and the HHS OIG, all information related to 
violations of federal criminal law involving fraud, bribery, or gratuity violations potentially affecting 
the federal award. Disclosures must be sent in writing to the awarding agency and to the HHS OIG at 
the following addresses:
The Administration for Children for Children and Families U.S. Department of Health and Human 
Services Office of Grants Management ATTN: Grants Management Specialist 330 C Street, SW., 
Switzer Building Corridor 3200 Washington, DC 20201 AND
U.S. Department of Health and Human Services Office of Inspector General ATTN: Mandatory Grant 
Disclosures, Intake Coordinator 330 Independence Avenue, SW, Cohen Building Room 5527 
Washington, DC 20201 Fax: (202) 205-0604 (Include “Mandatory Grant Disclosures” in subject line) 
or Email: MandatoryGranteeDisclosures@oig.hhs.gov
Failure to make required disclosures can result in any of the remedies described in 45 CFR75.371 
Remedies for noncompliance, including suspension or debarment (See 2 CFR parts 180 & 376 and 31 
U.S.C. 3321).

This award is subject to the requirements as set forth in 45 CFR Part 87. This award is subject to HHS 
regulations codified at 45 CFR Chapter XIII, Parts 1301, 1302, 1303, 1304 and 1305. Attached are 
terms and conditions, reporting requirements, and payment instructions. Initial expenditure of funds 
by the grantee constitutes acceptance of this award.
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26. REMARKS (Continued from previous page)

This action awards $23,487,294 for Head Start operations and $277,322 for training and

technical assistance for the 02/01/2020-01/31/2021 budget period.

Head Start population: 3,020 children.

Designated Head Start service area(s): City of San Antonio, Edgewood ISD, San Antonio ISD.

Approved program option(s) for the Head Start program: Center-based.

This grant is subject to the requirements for contribution of the non-federal match and approval

of key staff, the limitations on development and administrative costs and employee

compensation, and prior written approval for the purchase of equipment and other capital

expenditures and the purchase, construction and major renovation of facilities as specified in

Attachment 1.

$24,000 in the Equipment Category is for the purchase of a Dodge Caravan year 2020 at the

Brady Building (Main Office) located at 1227 Brady Blvd, San Antonio, Texas 78207.  Written

Approval of the Regional Office must be obtained to use the Equipment Funds for any other

purpose.



Attachment 1

Award Number: 06CH010821/02

Recipient Organization: SAN ANTONIO, CITY OF

This grant is subject to Section 640(b) of the Head Start Act and 45 C.F.R. § 1303.4 requiring a

non-federal match of 20 percent of the total cost of the program. This grant is also subject to the

requirements in Section 644(b) of the Head Start Act and 45 C.F.R. § 1303.5 limiting

development and administrative costs to a maximum of 15 percent of the total costs of the

program, including the non-federal match contribution of such costs. The requirements for a

non-federal match of 20 percent and the limitation of 15 percent for development and

administrative costs apply to the 02/01/2020-01/31/2021 budget period unless a waiver is

approved. Any request for a waiver of the non-federal match, or a portion thereof, that meets the

conditions under Section 640(b)(1)-(5) of the Head Start Act and 45 C.F.R. § 1303.4 or a waiver

of the limitation on development and administrative costs that meets the conditions under 45

C.F.R. § 1303.5 must be submitted in advance of the end of the budget period. Any waiver

request submitted after the expiration of the project period will not be considered.

The HHS Uniform Administrative Requirements (see 45 C.F.R. § 75.308(c)(1)(ii)) provide the

authority to ACF to approve key staff of Head Start grantees. For the purposes of this grant, key

staff is defined as the Head Start Director or person carrying out the duties of the Head Start

Director if not under that title and the Chief Executive Officer, Executive Director and/or Chief

Fiscal Officer if any of those positions is funded, either directly or through indirect cost recovery,

more than 50 percent with Head Start funds.

Section 653 of the Head Start Act prohibits the use of any federal funds, including Head Start

grant funds, to pay any portion of the compensation of an individual employed by a Head Start

agency if that individual's compensation exceeds the rate payable for Level II of the Executive

Schedule.

Prior written approval must be obtained for the purchase of equipment and other capital

expenditures as described in 45 C.F.R. § 75.439(a). Prior written approval must also be

obtained under 45 C.F.R. § 75.439(b)(3) and 45 C.F.R. Part 1303 Subpart E – Facilities to use

Head Start grant funds for the initial or ongoing purchase, construction and major renovation of

facilities.  No Head Start grant funds may be used toward the payment of one-time expenses,

principal and interest for the acquisition, construction or major renovation of a facility without

prior written approval of the Administration for Children and Families.
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2020-2021 Head Start Program 
Recruitment Plan 

for Approval



City of San Antonio, Department of Human Services  
Head Start and Early Head Start-Child Care Partnership Programs 

2020-2021 Recruitment Plan 

Purpose: 

The City of San Antonio, Department of Human Services (DHS) Head Start and Early Head 
Start-Child Care Partnership (EHS-CCP) Programs conduct outreach and recruitment 
activities year-round to ensure 100% funded enrollment throughout the program year.  An 
active waitlist is maintained to fill enrollment opportunities anticipated throughout the year 
with families experiencing the greatest need for Head Start and EHS-CCP services.  

A full Community Assessment is completed every five years and updated and reviewed 
annually.  The Community Assessment data is analyzed and incorporated in program plans, 
policies, and procedures.  Program plans and the selection criteria are presented to the 
Head Start Policy Council and City of San Antonio City Council appointed committee for 
approval.  

The DHS, Head Start and EHS-CCP Programs will recruit and serve as many children and 
families as possible who are income eligible, homeless, families who receive public 
assistance, children in foster care, and children with a disability.  

DHS staff, families, volunteers, and Head Start Policy Council members are all encouraged 
to participate in recruitment campaigns and activities.  DHS staff members meet with families 
in person to complete applications and collect required documentation.    

Recruitment Areas Identified through the Community Assessment 

• Edgewood Independent School District boundaries
• San Antonio Independent School District boundaries
• EHS-CCP – Families living or working within the Edgewood Independent School

District and Edgewood Independent School District boundaries
• Haven for Hope Homeless Shelter
• Edgewood Independent School District and San Antonio Independent School

District Transitions Office Liaison for Homeless Children
• Davidson Respite House Foster Care
• Children’s Shelter
• Early Child Intervention Services:  Easter Seals, Brighton Center, Center for Health

Services
• Child Find through Edgewood Independent School District and San Antonio

Independent School District Liaison
• Texas Department of Family Protective Services - Child Protective Services
• Eastside Promise Neighborhood
• United Way Dual Generation Partnership



• Targeted areas in San Antonio to include the following zip codes 78202, 78203,
78207, 78208, 78210, 78219, 78223, 78237

Method of Recruitment- Head Start Program Performance Standards 1302.13 

• Canvassing the Local Community
• Community and Agency Events:  Community First Baby Showers, St. Patrick Back

to School Bonanza, Pride of the East Side Block Party
• National Night Out
• City Council Back to School Events and Fairs
• Use of Flyers, Social Media, and Advertising
• COSA and District Websites
• Bus Magnets
• Street Banners
• School Marquees
• Community Centers
• Social Service Agencies:  WIC, Attorney General, SAHA and other offices
• Parks and Recreation Centers
• Neighborhood grocery stores, restaurants, laundry facilities, dental offices, medical

offices and Churches
• Work with Schools and other Community Agencies to identify eligible families
• Use of Family Referrals from other Public and Private Agencies
• Bibliotech
• Child Plus email/text communications
• Bexar-Necessities
• District PENS Parent Notifications

Recruitment Period 

• We recruit year round with increased recruitment during months of February
through June to recruit for upcoming school year.

Recruitment Personnel 

• Program Staff
• Current Parents
• Former Parents
• Policy Council Members
• Advisory Committee Members
• Community Partners
• Local School Districts
• Community Agencies



EHS-CCP 
Classroom Assessment 
Scoring System CLASS 
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Early Head Start-Child Care Partnership 
CLASS Implementation Plan 

2019-2020 

Number of 
Classrooms 

BSA Ella Austin 
Healy 

Murphy 
Inman 

Seton 
Home 

YWCA 
City of San  

Antonio 
EHS-CCP 

4 8 9 5 4 3 Total - 33 

Minimum 
number of 

required reliable 
staff per 
provider 

1 1 1 1 1 1 3 

Number of 
observable 
classrooms 

4 8 9 5 4 3 Total = 33 

Number of 
classrooms 
observed 

4 8 9 5 4 3 Total = 33 

Total Team 
Members 

0 1 0 0 0 0 
Infant =  9 

Toddler = 7 

The CLASS team will include 9 members from Child Care Service Providers and the 
City of San Antonio. Service Provider team members will observe other centers. 

Training 
Meeting 

Dates/Times 

CLASS Refresher & Inter-rater Reliability Training 
Required of all CLASS Observers 

Date Time 

October 23, 2019 8:00 - 9:30 am 

March 4, 2020 9:00 - 11:00 am 

June 12, 2020 9:00 - 11:00 am 

Observations 
Periods & 

Specifications 

CLASS data will only be used at the program level to guide professional development 
decisions. Data will not be used for teacher appraisals or performance evaluation. 

Fall Observation Window 
10/28 –12/6 – Observations 

12/6– data deadline due to the City 
2/13/20– data reported to Directors 

Classroom 
Observations 

 Each CLASS team member will observe approximately 4-6 classrooms.

 Two 30 minute observations in each classroom will be conducted. Observations
will be back-to-back. Twenty (20) minutes to observe and 10 minutes to code.

 ALL Team members must attend the Inter-rater reliability trainings.
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Percentage of 
classrooms 

The CLASS team will observe 100% of the classrooms. 

 33 classrooms

 Approximately, 4-6 classrooms per CLASS team member

 Numbers will be based on individual classrooms per provider.

Selection of 
locations & 
classrooms 

Classrooms will be randomly assigned.  Center Directors will be notified in advanced 
of CLASS Observations by each CLASS team member.  

100% Sites 100% of sites will be observed.  

Analysis of 
observation 

data 

2019-2020 CLASS data will be compared to prior years’ CLASS data to aid data-driven 
decisions for professional development. 

Roles & 
Responsibilities 

EHS-CCP Team Child  Care Service Providers 

 Provide CLASS observation training
& technical assistance when needed

 Cover cost of reliability training &
testing

 Cover cost of annual recertification
testing for City of San Antonio Staff

 Maintain copies of team members
certifications

 Support team coaching, mentoring
& inter-rater reliability

 Observations

 Analyze data

 Demonstrate CLASS concepts
throughout organization

 Support Service Providers by
providing and/or facilitating CLASS
related training and other
professional development

 Provide finalized data to Head Start
PC

 Identify team members to participate
in fall observations

 Maintain minimum number of
reliable observers based on Education
16 policy

 Cover cost of annual recertification
testing for program staff

 Track reliability status of staff

 Inform Directors and staff of CLASS
observations

 Provide professional development
based on observation data

 Design training sessions and make
training accessible to staff

 Communicate the importance of
CLASS

 Demonstrate CLASS concepts
throughout organization

 Participate in team observations

 Project an attitude of commitment to
the staff for the project

 Support CLASS team members
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Early Head Start – Child Care Partnership 
Classroom Assessment Scoring System (CLASS) 

 During the 2017-2018 program year, the Early Head Start-Child Care Partnership (EHS-CCP) began using the
Classroom Assessment Scoring System (CLASS) teacher-child observation instrument for both Infant and Toddler
classrooms. CLASS was implemented to support professional development planning as one method of data driven
decision-making.

 CLASS is an observation instrument that assesses the quality of teacher-child interactions in center-based
classrooms that support children's learning and development.

 CLASS was designed to create a common vocabulary that can be used to describe different aspects of effective
teaching and caregiving.

 CLASS dimensions are based on developmental theory and research suggesting that teacher-child interactions are a
primary way of children’s learning and developing.

 The Office of Head Start does not require CLASS observations to be conducted during its on-site reviews for Early
Head Start-Child Care Partnership Programs.

 Score Ranges - Seven point scoring scale
o Low Range (1-2) - Quality of teacher-child interactions is low and typically includes: poor management of

behavior, rote teaching, or lack interaction between teachers and children
o Middle Range (3-5) - Classrooms show a mix of effective interactions with periods when interactions are not

effective or are absent
o High Range (6-7) - Effective teacher-child interactions are consistently observed throughout the observation

period

 Infant CLASS Tool Design
o Primarily used in classrooms serving children 15 months or younger but can be used up to 18 months old.
o Observations should be carried out during routine care times such as feeding, diapering and putting infants

down for a nap.

 Toddler CLASS Tool Design
o Primarily used in classrooms serving children 15 – 36 months old.
o Observations should be carried out during routine care times, structured and unstructured times of the day.

 CLASS  Data

Program Year Number of Classrooms Classroom Data 
Aggregated 

Percent of Data 
Used 

2019 33 33 100% 

2018 34 26 76% 

2017 33 28 84% 
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Early Head Start – Child Care Partnership 
Classroom Assessment Scoring System (CLASS) 

Infant CLASS Comparisons 

Dimensions Domain 

Program 
Year 

Relational 
Climate 

Teacher 
 Sensitivity 

Facilitated 
Exploration 

Early Language 
Support 

Responsive 
Caregiving 

2019 5.08 4.96 3.92 3.67 4.41 

2018 5.92 5.46 4.63 4 5 

2017 5.55 5.15 4.6 4.05 4.84 

Toddler CLASS Comparisons 

Dimensions Domain Dimension Domain 
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2019 5.88 1.52 5.29 4.6 4.67 5.38 2.93 2.45 3.07 2.82 

2018 5.54 1.64 5.11 4.71 4.89 5.32 3.89 3.25 3.36 3.5 

2017 5.69 1.36 5.14 4.83 4.56 5.37 3.67 3.11 3.22 3.33 



Head Start 
Alignment to Parent, Family, 
and Community Engagement 

Framework and Goal Outcomes 
for Review 
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Head Start Parent, Family, and Community Engagement 
Goal Setting Outcomes 

Requirements  
Head Start Programs must individualized family partnership services. The program must offer individualized 
family partnership services that collaborate with families to identify interests, needs, and aspirations 
related to the family engagement outcomes. Family engagement outcomes, as described in the Head Start 
Parent Family and Community Engagement Framework, include family well-being, parent-child 
relationships, families as lifelong educators, families as learners, family engagement in transitions, family 
connections to peers and the local community, and families as advocates and leaders. 

The Head Start Program must help families achieve identified individualized family engagement outcomes 
and establish and implement a family partnership agreement process that is jointly developed and shared 
with parents in which staff and families. The process will include a review of individual progress, revision of 
goals, evaluation and tracking if whether the identified needs and goals were met, and ability to adjust 
strategies on an ongoing basis, as necessary.  

The Head Start program must assign staff and resources based on the urgency and intensity of identified 
family needs and goals. 

Family Goal Setting Outcomes 

The City of San Antonio Department of Human Services Head Start Program has updated the method of 
tracking goals and will be capturing the alignment of the Parent, Family, and Community (PFCE) Outcomes. 
Research has shown that the seven family outcomes promote positive child outcomes. Where the Head Start 
and Early Head Start programs improves families’ knowledge of child-rearing practices, research shows 
parent knowledge relates most directly to positive parent-child relationships, families as lifelong educators, 
and families as learners. 

The program works with families to develop family goals that are aligned with the family outcomes. The goal 
setting process includes family goals, strategies for success, support from staff, a timeframes, and community 
resources that are available to assist families in meeting their goals. Families are provided a copy of their goal 
setting form(s). Progress on goal attainment is tracked until completion or until the end of the school year, 
based on goal timelines. 

Families are provided referrals to community agencies that are able to assist the family in meeting their 
identified needs, interests and/or goals. The program and community agencies build partnerships that honor 
and are responsive to the languages and cultures of the families we serve. 
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Executive Summary

San Antonio is a growing and vibrant city - in 2018 it was named one of the 15 best cities in the country to live 
in. Recent reports, such as Insights, Aspirations and Action – Investing in Asset Building for San Antonio Families 
(commissioned by Asset Funders Network), Status of Women on Poverty (commissioned by the Mayor’s Commission 
on the Status of Women), American Community Survey data, Urban Institute data and presentations completed by Dr. 
Christine Drennon and others, point to the fact that San Antonio is also marked by high economic inequality, racial 
disparities, and residential segregation. 

People living north and northwest of downtown generally have more economic prosperity, higher education, and 
better health outcomes, while those living in central San Antonio and areas immediately east, west and south of 
the city center experience higher poverty, lower educational attainment, and higher rates of morbidity and disease. 
Economic segregation in San Antonio is deeply entwined with racial segregation, much of which can be traced 
to historical policies and practices that resulted in an urban core of concentrated poverty and socioeconomic 
disadvantage. While these practices have faded, they created a profound and ongoing effect on the racial/ethnic and 
regional disparities in poverty that are still evident in San Antonio today.

This brief report, developed by the City of San Antonio’s Human Services Department and Metropolitan Health 
District, builds on previous reports and community conversations and provides recommended strategies to focus 
investments on evidence-based poverty alleviation initiatives. Information included in this report is structured around 
nine major frameworks: Employment and Income, Education and Skills Development, Wealth and Assets, Business 
Entrepreneurship, Affordable Housing, Homelessness, Physical and Mental Health, and Access to Transportation.  
The following information provides data to describe the landscape of poverty in San Antonio and Bexar County, 
summarizes major City of San Antonio investments, and provides a set of policy recommendations to consider for 
implementation.

Community Landscape
In September 2019, the U.S. Census Bureau released the latest wave of American Community Survey 1-year Estimate 
data, providing state- and local-level 2018 estimates of factors such as poverty, income, and education. According to 
the report, among the 25 most populous US Metropolitan Areas, the San Antonio-New Braunfels Metropolitan Area 
ranks highest for poverty. Since 2013, the overall poverty rate for the City of San Antonio has remained at 18-20%, 
indicating that about one in five individuals are experiencing the financial and social burdens of poverty. Poverty is 
one of the most important determinants of health, longevity, and quality of life.

Current City of San Antonio Investments 
In Fiscal Year 2020, the City invested roughly $454.4 million in Local, State and Federal resources to mitigate barriers 
and challenges to social and economic mobility in San Antonio.  The bulk of that funding supports education and skills 
development programs ($149 M) followed by Transportation ($128 M), Employment ($73.4 M), Homelessness ($36.1 
M), Housing ($29.3 M), Health (28.2 M), Asset Building/Financial Empowerment ($6.1 M), Business/ Entrepreneurship 
($2.7 M), and Income Stability ($1.5 M) programs.  

Recommendations 
In San Antonio, where you live matters and has a profound impact on your health, educational attainment, 
employment and quality of life.  The City of San Antonio serves as a community leader in challenging the institutions 
and processes that perpetuate poverty and inequality across our community.  In the Summer of 2019, the Asset 
Funders Network released a report titled Insights, Aspirations and Action – Investing in Asset Building for San Antonio 
Families.  This report includes key policy recommendations for consideration by elected officials, local funders, non-
profit partners, and the public and private sectors.  This report provides an analysis of these recommendations, 
including those that have partially or fully been implemented by the City of San Antonio, with additional 
recommendations for consideration to adopt.    
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Key Data Findings

Overview of Poverty in San Antonio
• In 2018, 18.6% of residents in San Antonio lived in poverty, compared to 15.5% in Texas overall and 

14.1% in the US overall, with Hispanics and African Americans disproportionately affected.
• 27.2% of children under 18 live in poverty compared to 22.9% in Texas and 20.3% in the U.S. 
• 12.6% of seniors over 65 live in poverty compared to 10.7% in Texas and the 9.3% in the U.S.
• A higher percentage of San Antonio women live in poverty when compared to Texas and the U.S.

Employment, Income, and Economic Mobility
• A larger proportion of those living in poverty in San Antonio are employed, compared with Texas 

and the U.S. overall.
• For those with Bachelor’s degree or higher in San Antonio, the median hourly wage among African 

Americans and Hispanics is $23 compared to $29 in Non-Hispanic Whites.
• The percentage of Hispanics living on an income of less than $25,000 is close to double the 

percentage of non-Hispanic White residents.  

Educational Attainment and Skills Development
• 18% of San Antonio residents do not have a high school diploma, compared to 17.2% in Texas and 

12.7% nationally.
• In San Antonio, non-high school graduates are 3.5 times more likely to live in poverty than those 

with a high school degree or higher educational attainment.
• Those in central and south San Antonio zip codes have a higher percent of residents with only a 

high school degree as compared to northwest zip codes.

Wealth, Assets, and Financial Health
• San Antonio families have lower median credit scores, higher delinquent debts, and limited savings 

compared to the national average.
• Medical debt in Bexar County surpasses that of Texas and the USA overall with non-White residents 

disproportionately affected with 35% having medical debt in collection compared to 18% of 
residents in predominately White zip codes.

Affordable Housing
• 55% of San Antonio households living in poverty are headed by a single female.
• Among San Antonio residents with income <$20,000, 91% of those who rent are housing cost-

burdened, as opposed to 71% of those who own their homes.

Access to Transportation
• Close to 17% of African American households in San Antonio lack access to a car, compared 

to only 6% of White households.

Homelessness
• In San Antonio, there was a 6% reduction in overall homelessness, however there was a 18% 

increase in the number of families experiencing homelessness.

Business Ownership/Entrepreneurship
• In the San Antonio-New Braunfels MSA only 22% of firms were female-owned. 
• When looking at San Antonio – New Braunfels MSA firm ownership by race, 87% are White-owned, 

8% Asian owned, and 1% African American owned. Firms with at least partial ownership by 
Hispanics accounted for 28% of firms, while the other 72% were owned by Non-Hispanics.

Physical and Mental Health
• 1 in 5 Bexar County children experience food insecurity.
• A higher percentage of San Antonio residents rely on cash public assistance or food stamps, 

compared with Texas or the U.S. overall.
• Bexar County had the 4th highest prevalence of both adults with serious mental illness and children 

with serious emotional conditions among all Texas counties in 2013.
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1. An Overview of Poverty

The United States determines the official poverty rate using poverty thresholds issued each year by the Census Bureau. 
Poverty thresholds vary by the size of the family and age of its members, but not geographically. A family is counted 
as poor if its pretax money income is below its poverty threshold. Cash benefits such as public housing, Medicaid, 
employer-provided health insurance, and food stamps are not included as income.

Poverty thresholds are published and updated annually, with the latest data available for 2018 (Fig 1). These poverty 
estimates are based on three times the minimum food diet for individuals and do not take into account geographic 
variation in cost of living. Additionally, the below poverty figures do not take into account that those individuals living 
at 100% of the poverty threshold do not have a sufficient living wage.

Separately, poverty guidelines are issued by the U.S. Department of Health and Human Services. Poverty thresholds 
take the number and age of a family into account, while poverty guidelines take only the number of people in a family 
into account. Poverty guidelines (often referred to as the federal poverty line or “FPL”) are used to decide whether an 
individual or family qualifies for certain federal benefits and programs. For example, an income of less than 138% of 
the FPL will qualify an individual for Medicaid or the Children’s Health Insurance Program (CHIP). The 2017 FPL for a 
1-person household was $12,060. This means that a single individual living in a one-person household will need to
earn below 1.38 x $12,060 = $16,642.80 to be eligible for Medicaid.

Given that poverty is defined by tailored and time-varying thresholds, the technical poverty status of individuals
can change over time. “Episodic poverty” is defined as being in poverty for at least two consecutive months in a
three-year period, while “chronic poverty” is defined as being in poverty every month over the course of three
years. While episodic poverty is generally more prevalent than chronic poverty, the stress, setbacks, and
challenges resulting from both types of poverty can have lasting consequences.

Related to chronic poverty is intergenerational poverty: poverty that is perpetuated across generations of
families instead of being triggered by a specific situation. Such poverty is associated with prolonged exposure to
concentrated poverty and inadequate access to critical resources starting in childhood, such as poor nutrition, making 
it very difficult for children to escape poverty when they become adults.

(Fig 1) Poverty Thresholds for 2018 by Size of Family and Number of Related 
Children Under 18 Years

$13,064

$17,308

$20,212

$25,465

$29,967 Data Source: U.S. Census 
Bureau.

Data and Key Definitions
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According to the latest American Community Survey (ACS) data released by the U.S. Census Bureau, the 2018 poverty 
rate (based on the 5-year estimate methodology) for the city of San Antonio was 18.6%. Additionally, the census data 
reports that the San Antonio-New Braunfels Metropolitan Statistical Area (MSA) ranks highest for poverty among the 
25 most populous U.S. Metropolitan Areas.
 
Looking at trend data over the past several years, the city of In San Antonio has consistently had a higher poverty rate 
when compared to the United States as well as Texas (Fig 2).

Difference in Poverty by Race/Ethnicity
Hispanics in San Antonio have a poverty rate that is more than double that of Non-Hispanic Whites. This trend is 
similar across major Texas Cities, Texas overall, and the US (Fig 3). In both San Antonio and Texas overall, African 
Americans have a higher poverty rate than Whites and Asians. However, the poverty rate for African Americans in San 
Antonio is higher than among African Americans in Texas overall (Fig 4).

*Note that when comparing census ACS data year-by-year, it requires using the 1-year estimate methodology, not the 5-year estimate methodology. 
This is why the 2018 San Antonio poverty rate reported based on the 5-year methodology (18.6%) slightly differs from the poverty rate calculated using 
the 1-year estimate methodology (20%; shown in Fig 2). Therefore, except for this trend graph in Fig 2, the remainder of ACS data reported in this report 
uses the more precise and stable 5-year methodology.

2013 2014 2015 2016 2017 2018

San
Antonio

United 
States

Texas

19.6%

21%

17.8%
18.5%

17.3%

15.8% 15.5%
14.7%

14%
13.4%

17.5%
17.2%

15.9%
15.6%

14.7%

Data Source: Census American Community Survey (ACS) 2017 1-Year Estimates, table S1701

Fig 2. Percent (%) of the Population Living in Poverty, 2013-2018*

1. An Overview of Poverty

20.0%

14.9%

13.1%

Data Source: Census American Community 
Survey (ACS) 2017 5-Year Estimates, table 
S1701

Fig 3. Percent (%) of Hispanics Living in 
Poverty Compared to Non-Hispanic Whites

Fig 4. Percent (%) of Population Living in Poverty, by Race
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%
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San Antonio and Bexar County Poverty Data

Disparities In Poverty
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1. An Overview of Poverty

San Antonio

Bexar County

Austin

Dallas

Houston

Texas

U.S.

Female Male

19.7%

17.5%

16.7%

23.8%

23.8%

17.5%

15.8%

17.4%

15.3%

14.2%

19.9%

19.0%

14.5%

13.3%

Female  Householder
-No Husband
Male Householder
-No Wife

Married Couple

54.7%

10.5%

34.8%

Children and Seniors in Poverty
For people under 18 years of age, 27.2% were living in poverty in San Antonio - higher than in its neighboring city 
Austin, as well as higher than in Bexar County, Texas, the US overall. Among children under 5, 29.6% were living in 
poverty in San Antonio (Fig 7). For people over 65 years of age, 12.6% were living in poverty. This is higher than the 
United States, Texas, Bexar County, and Austin. Since seniors commonly receive assistance, the proportion of the 
population below the poverty threshold is lower than the overall rate (Fig 7).

Fig 5. Percent (%) Living in Poverty, By Gender Fig 6. Breakdown of Household Type among those
Living in Poverty

Data Source: Census American Community Survey (ACS) 2017 5-Year Estimates, 
table S1703

% Under 18
Living in Poverty

% Over 65
Living in Poverty

San
Antonio

Bexar
County

Dallas Houston Texas U.S.Austin

27.2%

23.3%
21.4%

34.2%
33.3%

22.9%
20.3%

12.6%
11.4%

9.7%

14.1%
13.8%

10.7%
9.3%

Data Source: Census American Community Survey (ACS) 2017 1-Year Estimates, table S1701

Figure 7. Percent (%) of Children Under 18 & Seniors Over 65 Living in Poverty

Difference in Poverty by Sex/Gender
Across all geographies, women experience higher rates of poverty compared to men. A higher percentage of women 
in San Antonio live in poverty compared to women in Bexar County, Texas, and the U.S. overall (Fig 5).
Single-parent families are particularly affected by poverty—55% of San Antonio households living in poverty have a 
single female as the head of household (Fig 6).
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2. Employment and Income

Wages and Earnings Data

Employment Status and Work Experience Data
Employment Status and Poverty
According to the U.S. Census, a larger proportion (9.3%) of those living in poverty in San Antonio were
employed, compared with Texas (8%) and the US (6.9%) overall, suggesting that San Antonio may have a higher
percentage of ‘working poor’. The Bureau of Labor Statistics defines ‘working poor’ as people who spend 27
weeks or more in a year in the labor force (either working or looking for work) but whose incomes fall below the
poverty threshold.

Differences in Employment Status and Poverty by Sex/Gender
Almost half (48%) of men living in poverty are in the labor force, as compared to 40% of women. Overall, 62.7%
of women 16-64 years of age in San Antonio were employed in 2017, compared to 71.5% of men aged 16-64.
The 62.7% for San Antonio women is comparable to that of women in Dallas (63.5%) and Houston (62.1%) but
lower compared to women in Austin (70%).

Difference in Median Wage by Race/Ethnicity
According to the San Antonio Asset Funder’s Network 2019 Report, lower-wage jobs dominate the San Antonio
Market, with more than a quarter of workers in the San Antonio-New Braunfels MSA in occupations with a
median wage of less than $25,000. According to the National Equity Atlas, disparities in median hourly wage are
also pronounced, at $22 for White, $17 for African American and $15 for Hispanic populations. Alarmingly, even
when adjusted for higher education, the median hourly wage among African Americans is $23, compared to $29
in Whites (Fig 8 and 9).

Figure 8. Median Hourly Wage by
Race/Ethnicity

All

White

Black

Hispanic

Asian or
Pacific Islander

Mixed/Other

Data source: National Equity Atlas, Equity Indicators, 2015 data

Data source: National Equity Atlas, Equity Indicators, 2015 data

$17

$22

$17

$15

$20

$21

Figure 9. Median Hourly Wage by 
Education Level and Race/Ethnicity

BlackWhite

HS Diploma,
no college

BA Degree
or higher

$16 $29$12 $23
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Differences in Earnings by Sex/Gender
Women’s median earnings as a percentage of men’s median earnings rose slightly from 77.2% in 2005 to 81.6%
in 2017, however this increase is attributed to men losing ground in wages after adjusting for inflation. The
median earnings of working women in San Antonio is lower than that of women in Austin, Dallas, and Houston
(Fig 10).

Median earnings of both men and women rise with level of education. However, at each educational level, median 
earnings of men are higher than women. For example, among those who did not complete high school, women make 
only 64 cents for every $1 that men make. Among those with a graduate or professional degree, women make only 72 
cents for every $1 that men make.

Household Income Data
Median Household Income and Poverty
Median household income in San Antonio and Bexar County is lower, and poverty rates higher, than in Texas and the 
US overall (Fig 11).

2. Employment and Income

All Workers

Median
household
income

Full-Time,
Year-Round

Percent 
living in 
poverty

Figure 10. Wages for All Workers and Full – Time, Year Round Workers

Fig 11. Median Household Income and Percent (%) Living in Poverty

Source: 2017 American 
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Estimates (U.S. Census 
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Differences in Household Income by Race/Ethnicity
While the median household income in Bexar County and San Antonio has increased over the years, disparities by 
race and ethnicity persist. The percentage of Hispanic/Latinos living on an income of less than $25,000 is close to 
double the percentage of non-Hispanic Whites (Fig 12). Additionally, 34% of African Americans had incomes of less 
than$25,000, compared to only 23% of Whites and 21% of Asians (Fig 12).

2. Employment and Income

White

Asian

Black or African-American

All other Categories Combined

23.4% 25.2% 19.1% 11.7% 20.6%

33.5% 28.2% 18.1% 7.7% 12.5%

20.8% 18.4% 19% 14% 27.9%

29.5% 28.9% 18.9% 9.9% 12.8%

Hispanic or Latino Origin

White Alone (Not Hispanic or 
Latino Origin

28.3% 28.2% 19% 10.7% 13.8%

16.5% 20.9% 19.3% 13% 30.3%

Less than $25,000 $25,000 to $49,999 $49,999 to $74,999 $74,999 to $99,999 $100,000 or more

Fig 12. Household Income by Race/Ethnicity in San Antonio

U.S. Census Bureau, American Community Survey, 2017 5-Year Estimates, Tables 
B19001A-J

Economic Mobility
Upward economic mobility occurs when children have 
a higher income rank as adults than their parents did. 
The Opportunity Atlas, released in 2018, provides a 
detailed account of economic mobility in San Antonio 
by census tract. The data indicates that economic 
mobility is particularly low in census tracts to the east, 
west, and south of central San Antonio: children born to 
low-income parents in these tracts tend to remain low-
income into adulthood (Fig 13). For many of these census 
tracts, the average annual income is at or below $16,000 
for adults with low-income parents.

Figure 13. San Antonio Household Income for Adult 
Children of Low-Income Parents, by Census Tract

Data and image source: The Opportunity Atlas; https://www.opportunityatlas.org/
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Through local, state and federal funding, the City of San Antonio, through the Human Services and Economic 
Development Departments, invested $73.4 million in employment and income programs. These programs provided 
opportunities and supports for low to moderate income individuals to maintain needed systems to protect their 
family, health, and well being while supporting programming and services to help them attain job skills, technical 
certifications, and college degrees to improve the economic well being of their families. The goal of programming is 
to increase participants entering high paying, in demand employment opportunities and to increase opportunities for 
residents to attain a job or continue skill development that will lead to more meaningful employment.

Major City of San Antonio programs (Investments over $1 million) include:

Child Care Services Subsidy Program $68.7 M - 13,043 children served daily in more than 600 provider locations with 
5,000 on a waiting list of services

Training for Job Success Program $1.0 M - Provides case management, financial support, and tuition assistance to 
individuals as they prepare for better employment that leads to family self sufficiency

Workforce and Job Training Services Consolidated Human and Workforce Development $3.7 M - Funding supports 
residents to obtain job training and employment in demand occupations, including Project QUEST

City of San Antonio - Annual investments

2. Employment and Income

Employment Investments - $73.4 M

Child Care Services Training for 
Job Success

Workforce
Development

“Without the Child Care Services Subsidy Program I would not have been able to 
finish high school and college. It helped in making my dream of being a college 
graduate come true and has helped me in pursing my career goals.

$57.9 M

Total $68.7 M

Total $1 M Total $3.7 M$10 M$.8 M

- Elisa H.

Local
State
Federal

Other
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Compared to the US overall, San Antonio and Bexar County have a notably higher percentage of the population 
without a high school diploma, as well as a lower percentage with a Bachelor’s degree or higher
(Fig 14).

Within Bexar County itself, large differences in educational attainment become apparent according to zip code. 
Zip codes in central and south San Antonio have a much higher percentage of people with a high school degree or 
equivalent as their highest degree attained, as compared to zip codes in the northwest of Bexar County (Fig 15).

Data Source: U.S. Census Bureau, 2013 – 2017 American Community Survey 5 Year Estimates, S1501

* Includes individuals that earned a GED
** Includes individuals with an Associates degree, but not a Bachelor’s degree

Estimates from survey data have associated sampling
error not presented in this table.

NOTES:

Educational Attainment Data

3. Educational Attainment & Skill Development

No High School Diploma 18.0% 16.3% 17.2% 12.7%

26.2% 25.4% 25.1% 27.3%

30.1% 31.0% 29.0% 29.1%

25.7% 27.3% 28.7% 30.9%

San Antonio Bexar County Texas U.S.

High School Graduate or Equivalent*

Some College, No Bachelor’s**

Bachelor’s Degree or Higher

Figure 15. Percent (%) of Population with High School (HS) Degree or Equivalent as Highest Degree in
Bexar County, TX, by Zip Code

Figure 14. Education Attainment
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Poverty & Education

3. Educational Attainment & Skill Development

Educational attainment in Bexar County also differs notably according to race and ethnicity (Fig 16).
Asians have the highest percentage (51.4%) of Bachelor’s degrees or higher, followed by non-Hispanic Whites 
43.1%). In comparison, the proportion with Bachelor’s Degree or higher is considerably lower among African 
Americans (26.9%) and lowest among those of Hispanic ethnicity (16.7%). 

Disparities in educational attainment are important because education sets the path for employment, job skills, and 
earnings. The National Equity Atlas projects that by 2020, 30% of jobs in San Antonio will require at least a Bachelor 
of Arts degree. Over a lifetime, the median earnings of a college graduate are twice those of someone with just a 
high school diploma—$1.2 million compared to $600,000. Closing wide and persistent racial gaps in educational 
attainment are essential to building a strong workforce that is prepared for the jobs of the future.

Hispanic

White Non-Hispanic

24.6%

4.5% 19.8% 32.6% 43.1%

29.5% 29.2% 16.7%

Fig 16. Educational Attainment by Ethnicity in Bexar County, TX

Less than
high school graduate

High school graduate
(includes equivalency)

Some College,
Associate’s Degree

Bachelor’s Degree 
or higher

White

Asian

Black or African-American

All other Categories Combined

Data Source: Census American Community Survey (ACS) 2017 5-Year Estimates, Table C15002A to C15002G

Data Source: Census American Community Survey (ACS) 2017 
5-Year Estimates, table S1701

16% 25.6% 30.7% 27.7%

8.8% 23.9% 40.4% 26.9%

13.4% 16.6% 18.6% 51.4%

25.2% 27.5% 30.2% 30.2%

Across all geographies, those with less education are 
more likely to live in poverty. In San Antonio, those 
that did not graduate high school have about a 3.5 
times increased odds of living in poverty compared to 
those that have a high school degree and higher (Fig 
17).

Regional and racial disparities in poverty also manifest 
by school district. The Independent School District 
(ISD) with the highest property wealth in Bexar 
County serves a student population that is 54% White 
and 40% Hispanic, while the ISD with the lowest 
property wealth serves a student population that is 
97% Hispanic.

San
Antonio

Fig 17. Percent (%) of Population 25 Years+ 
Living in Poverty, by Educational Attainment

26
.4

%

14
.1

%

10
.2

% 4.
5%

Less Than HS HS Graduate (includes Equivalency) Some College Bachelors Degree or Higher
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3. Educational Attainment & Skill Development

The City of San Antonio’s investment in education and job training is extensive, long lasting, and focused on the 
lifespan of its citizens – cradle to career and beyond. Local, State and Federal funding is invested to provide an equity 
based approach to ensure children and youth are safe, healthy, resilient and ready to succeed and that San Antonio’s 
workforce fuels a globally competitive economy.

These investments are managed by Pre-K 4SA, Human Services Department, Economic Development Department, 
Library Department, Metropolitan Health District, Parks and Recreation Department, Municipal Court, and
Community Investments.

Major City of San Antonio programs (Investments over $1 million) include:

Early Childhood Education – $80.6 M - Pre-K 4SA and Human Services Department’s Early Head Start – Child Care 
Services Partnership and Head Start programs serve students, aged birth through 5

Out of School Time Programming – $11.2 M - Through Human Services After School Challenge (ASC) and Parks and 
Recreation (Youth Investments) Departments, after school and out of school time programming is provided in school 
and community sites

School Attendance – $1.1 M - The Municipal Court assists youth and families with a range of programs, classes and 
community resources to promote school attendance

College Access & Readiness – $3.4 M - Through support of the San Antonio Education Partnership (SAEP) Scholarship 
and cafécollege programs students receive college navigation, counseling and scholarship services

Health Education - $3.2 M - The Health Department supports a variety of programming, including Healthy Start. These 
programs improve child and maternal health and improve family health and wellness

 Education Investments - $149.1 M

“My daughter loves going to Pre-K 4 SA.  She wakes up with excitement to get on the 
bus and comes homes talking about her day.” 

Pre-K 4SA EHS/CCSP 
& HS

Juvenile 
Truancy

Parks &
Recreation

Healthy
Start

SAEP OtherASC

Local
State
Federal

Other

City of San Antonio - Annual Investments

 - Brenda F.

Total
$47.65M

Total
$51.8M

$46.2M $6.6M $6.9M $48.7M

$1.5M
$26.3M

$1.5M $0.31M
$2.18M

$0.56M

Total
$32.9M

Total
$2.8M Total

$1.1M

Total
$8.4M

Total
$1.1M

Total
$3.4M
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Emergency 
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Assistance

Family 
Assistance

Senior 
Financial
Security

Other

4. Wealth, Assets, and Financial Health

Financial health reflects an individual or family’s ability to manage daily finances, withstand economic shock and
unexpected expenses, and pursue opportunity for financial growth. Wealth, assets and savings, and debt are
some examples which determine the status of financial health.

According to the Urban Institute, San Antonio families have lower median credit scores, higher delinquent debts,
and limited savings compared to the national average. The median credit score of residents from predominantly
non-White zip codes was lower, at 615, than in predominantly White zip codes (credit score = 721). Similarly,
medical debt in Bexar County surpasses that of Texas and the U.S. overall, with non-White residents
disproportionately affected. Thirty-five percent of residents from predominantly non-White zip codes have
medical debt in collection, compared to 18% of residents in predominantly White Zip codes. Disparities in wealth
by race/ethnicity intersect with disparities by sex/gender. Black women are particularly disadvantaged in wealth
relative to men and to white women as they approach retirement, and during retirement.

City of San Antonio asset building initiatives, primarily managed by the Human Services Department, focus on
ensuring individuals, families, and communities have needed resources to move them towards immediate and
long term improvements in their economic well-being. Local investments focus on financial education,
individual empowerment, short term support services and long-term planning as asset protection strategies.

Major City of San Antonio programs (Investments over $1 million) include:

Emergency Financial Assistance – $ 2.2 M - Provides low income families and individuals with emergency utility
assistance

Financial Empowerment – $1.4 M - Provides services to assist families and individuals with financial self-sufficiency,
financial counseling and Volunteer Income Tax Assistance services

Senior Financial Security – $2.0 M - Through a partnership with WellMed Charitable Foundation, seniors receive
a comprehensive financial assessment, counseling and resource connection.

Family Wealth, Credit, and Debt Data

City of San Antonio - Annual Investments

Financial Health Investments, $6.1 M

“I knew it wouldn’t be easy and that it would take time, but coming 
here, working on my credit score with my financial counselor, I am 
finally able to move forward with my goal of home ownership.”  

 - Julia A.

Total
$2.2M Total

$2M

Total
$0.5M

Total
$1.4M

$1M $0.3M
$0.2M

$1MLocal
State
Federal

Other
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5. Small Business/Entrepreneurship

Nationwide analyses show that states with a larger share of entrepreneurs have had bigger declines in poverty. 
For those interested in starting a small business, securing loans can be challenging due to an inability to provide 
collateral. According to a study by the U.S. Department of Commerce, minority-owned firms and those living in low-
income housing are also less likely to receive loans than non-minority-owned firms. With respect to women, the 2018 
American Express Report states that women have made significant gains in starting businesses and entrepreneurial 
activities, however they are still disproportionately underrepresented among business owners and as heads of 
corporations. For example, there were only two dozen women who served as chief executive officers (CEOs) of U.S. 
Fortune 500 companies in 2018.

The disparities that exist for poverty, education, income, and wealth in San Antonio also extend to disparities in 
business ownership and entrepreneurship. The 2016 Annual Survey of Entrepreneurs provides data for employer firms 
at the Metropolitan Statistical Area (MSA) level. In the San Antonio-New Braunfels MSA, there were 29,459 business 
firms classifiable by gender, race, and ethnicity in 2016. Of these, 22% were female-owned, 63% were male-owned, 
and 15% were equally owned by men and women. When examining according to ethnicity, firms with at least partial 
ownership by Hispanics accounted for 28% of firms, while the other 72% were owned by Non-Hispanics. When 
examining by race, 87% were White-owned, compared to 8% owned by Asians and 1% by African Americans.

For self-employment, the current gap between men and women is slightly narrower: for the San Antonio-New 
Braunfels MSA, 6% of women among the employed population were self-employed, compared to 10% of men. 
Differences according to race are larger, however: 10% of Whites and 11% of Asians are self-employed, compared with 
only 3% of African Americans.

In order to stimulate a thriving entrepreneurial climate and promote the growth of local small, minority, and women-
owned businesses, the city has invested local funding to support implementation of various programs to help small 
businesses succeed, whether they are at the ideation, startup, or the growth phase. These investments provide access 
to contract opportunities, free mentoring and consulting, and address access to capital through lending opportunities.

In total, the City of San Antonio, primarily through the Economic Development Department, invests $2.7 million in 
funding to support small business ownership/entrepreneurship which assist primarily minority and female owned 
local businesses.

Major City of San Antonio programs (Investments over $1 million) include:

Small Business Mentorship and Resources – $1.3 M - Launch SA , City’s Mentor Protégé Program, Loan Interest Buy 
Down Program, Small Business Development Fee Waiver and Lift Fund

Community Revitalization & Investment Projects - $1.4 M - Supports community revitalization and investment 
projects in targeted development zones to spur economic growth

Small-Business Ownership/Entrepreneurship Data

City of San Antonio - Annual Investments

Small Business/Entrepreneurship Investments - $2.7 M

“Since 2012, graduates of 
the program have reported 
$61 million in revenue, a 
24 percent increase since 
entering the Business 
Empowerment Program.”

$1.3M $0.9M

$0.5M

Mentorship &
Resources

Community 
Investment & 
Revitalization

Local
State
Federal

Other
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6. Affordable Housing

Housing is the greatest monthly expense for most people. Close to 70% of African-Americans in San Antonio are 
renters as opposed to homeowners,  which is higher than the percentage in all other race groups. Similarly, those of 
Hispanic ethnicity are more likely to be renters (62%) compared with non-Hispanic Whites (54%). These disparities also 
link to a difference in opportunity. According to the San Antonio 2019 Asset Funder’s Report, San Antonio has fewer
mortgage originations in census tracts that have a higher percentage of minority residents.

Disparities in home-ownership are also apparent by household type. Thirty-eight percent of home-renters in San
Antonio are single-female heads of household, while only 19% of San Antonio home-owners are single-female
heads of household (Fig 19). This suggests that single-parent families are particularly affected by poverty.

Housing Ownership Data

Fig 19. Housing Ownership Status by Household Type, San Antonio, TX

Owners Renters

Data Source: Census American Community Survey (ACS) 2017 5-Year Estimates, table B25011
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The cost burden of housing is also closely tied with income and home-ownership status. Housing costs are considered 
to be affordable when they are equal to 30% or less of one’s monthly household income. Housing cost burden is 
particularly pronounced for low-income renters. Among San Antonio residents with income <$20,000, 91% of those 
who rent were housing cost-burdened, as opposed to 71% of those who own their home (Figs 20 and 21).

Housing Cost Burden

Data Source: Census American Community Survey (ACS) 2017
5-Year Estimates, table B25106

Data Source: Census American Community Survey (ACS) 2017
5-Year Estimates, table B25106

Fig 20. Percent of Home Owners Experiencing
Housing Cost Burden by Income

Housing Cost Burden is defined as spending more than 
30% of income on housing expenses. 
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The rising cost of housing particularly affects the type and condition of housing that those living in poverty or are 
vulnerable to poverty can afford. According to the Mayor’s Housing Policy Task Force, between 2005 and 2016, the 
median price of a San Antonio home rose from $120,000 to $180,000 (50% increase). Over the same time, area median 
income increased from $40,100 to only $49,300 (23% increase).

Housing Price

Fig 21. Percent of Renters Experiencing Housing
Cost Burden by Income

Housing Cost Burden is defined as spending more than 
30% of income on housing expenses
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The City of San Antonio’s vision for neighborhood and housing services investments is to create and support stable 
and diverse neighborhoods where individuals and families can thrive. These investments are primarily supported and 
managed by the Neighborhood and Housing Services Department.

Major City of San Antonio programs (Investments over $1 million) include:

Community Development – $12.5 M - Fair Housing program, housing support for low income families and supportive 
services

Home Investment Partnership - $5.1 M - Renovation and production of housing affordable to low and moderate 
income households

Lead Hazard Reduction – $1.4 M - Remediates home lead hazards for low income families

Minor Repair Program - $1.4 M - Addresses health and safety items such as plumbing, electrical, non-working utilities, 
windows and doors

Owner Occupied Rehabilitation – $2 M - Assists qualified homeowners to rehabilitate substandard and non-code 
compliant residential properties by providing deferred forgivable loans

Risk Mitigation – $1 M - Provides relocation assistance to individuals facing displacement from rental property due to 
redevelopment or an increase in rent

Under One Roof – $5.3 M - Fully replaces worn or damaged roofs with new energy-efficient asphalt shingle roofs

City of San Antonio - Annual Investments

Housing Investments - $29.5 M

6. Affordable Housing

“City programming is helping with my deposit and first month’s rent…I have my own car that I 
paid for, my own apartment that he had no part in, and my own phone line. It’s the little things 
that are making me feel more like an independent woman”
-domestic violence survivor who received case management and support

Total
$12.5M

Total
$5.1M

Total
$1.42M

Total
$1.43M

Total
$2.0M Total

$1.0M

Total
$5.3M

Total
$.71M
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Lead Hazard
Reduction

Minor Repair Home
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Other
$0.45M
$0.97M
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7. Homelessness

Nationally, each year, during the last 10 days of January, communities conduct a Point in Time (PIT) Count.  The PIT 
provides a snapshot of the number of homeless persons in our shelters and on our streets during a single night.  
These counts also collect and provide information on characteristics of homeless individuals.  The City of San Antonio 
and Bexar County Homeless PIT Count was last conducted on January 24, 2019.  The 2019 PIT Count revealed a 6% 
reduction in overall homelessness, and a 12% reduction in unsheltered homelessness from 2018 to 2019.   Overall, 
homelessness in Bexar County has decreased by 13% since 2010.

Additionally, the report reflected a 28% reduction in the number of individuals experiencing Chronic Homelessness.  
Chronically Homeless individuals and families are defined as having a long-term disabling condition and have 
experienced at least one year of homelessness. There was also a 6% reduction in the number of Veterans experiencing 
homelessness.  There was an 18% increase in the number of families experiencing homelessness.  

Homelessness Point in Time Count Data

Homelessness Point in Time Sub-Population Counts

Veterans

2018

228

-6% -28% -40%+18%

479

2018 2018

232 162

20182019

215 343

2019 2019

274 98

2019

Families Unaccompanied
Youth

Chronic Homeless
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7. Homelessness

The City of San Antonio’s Department of Human Services works to end homelessness by  supporting homeless 
initiatives; participating in policy development; and providing investments and oversight of City owned assets and 
contracts with Haven for Hope, campus partners, and other homeless service providers.  The City of San Antonio 
supports initiatives designed to impact those most vulnerable in our community, including individuals experiencing 
homelessness by ensuring that homelessness is rare, brief and non-recurring.  
The Homeless Services Division collaborates with the local Continuum of Care, service providers, and multiple City 
Departments to end Veteran homelessness, provide homeless encampment outreach events, support the Haven 
for Hope Campus, and address behavioral health issues for homeless individuals in the City. The City provides $33.8 
million in funding to address the challenges of homelessness. This includes funding for direct homeless services, 
San Antonio Fire Department (SAFD), San Antonio Police Department (SAPD) and Transportation and Capital 
Improvements Departments. 

Major City of San Antonio programs (Investments over $1 million) include:

Haven for Hope and Campus Partners – $10.5 M  - Community’s safe outdoor sleeping and comprehensive homeless 
campus and agencies providing services on the campus, including San Antonio Food Bank, Center for Health Care 
Services, St. Vincent de Paul, and Family Violence Prevention Services

SAPD Mental Health Unit - $9.2 M  - Funding supports dedicated outreach to high utilizer mental health patients

SAPD Downtown Bike Patrol – $4.2 M  - Assist with providing intervention and prevention services for chronically 
homeless and unsheltered homeless individuals

SAFD Fire Engine Costs - $2.9 M  - Fire engine resources dedicated to addressing homeless related calls 

SAFD EMS Calls – $2.5 M  - EMS resources dedicated to responding to homeless related medical emergency calls

City of San Antonio - Annual Investments

Homeless Investments - $36.1 M

Total
$10.5M

Total
$9.2M

Total
$4.2M

Total
$2.9M

Total
$2.5M

Total
$6.8M

Haven for 
Hope & 
Campus 
Partners

SAPD
Mental 

Health Unit

SAPD
Downtown 
Bike Patrol

SAFD
Fire Engine 

Costs

SAFD
EMS Calls

Other

$3.7M

$3.1M

Local
State
Federal

Other
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According to Feeding America, Bexar County’s child food insecurity rate for the past 3 years has been at least
20%, meaning that one-fifth of Bexar County children experience food insecurity year after year. Additionally, a
higher percentage of San Antonio residents rely on cash public assistance or food stamps, compared with Texas
or the U.S. overall. (Fig 23).

Those experiencing poverty consistently experience 
a wide range of poor health outcomes. For example, 
the food insecurity outlined in the previous section 
contributes to chronic diseases including obesity and 
diabetes. In San Antonio, many zip codes have both the 
highest rate of poverty and the highest rate of diabetes 
hospitalization, which are indicated by zip codes
highlighted in navy in Fig 24.

Food Insecurity

Socioeconomic Disparities in Physical Health: the Example of Diabetes

8. Physical and Mental Health

Fig 24. Diabetes Hospitalization and Poverty in Bexar 
County by Zip Code, 2017

Fig. 23 Percent (%) of Population with  Cash Assistance or Food Stamps (SNAP)

San Antonio

Bexar County

Austin

Dallas

Houston

Texas

U.S.

15.6%

14.1%

15.7%

15.4%

13.1%

13.3%

9%

Data Source: Census American Community Survey (ACS) 2017 5-Year Estimates, 
table S1701; 2017 Hosipital Dischare Principal Diagnosis; Census ACS 2017 5 - Year 
Estimatees, Table b01001

Data Source: Census American Community Survey (ACS) 2017 5- Year Estimates, table B19058

% Percent Living in Poverty
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8. Physical and Mental Health

There are also clear disparities seen in income and life-expectancy. While Bexar County’s premature mortality rate has 
improved modestly over time, life expectancy differences according to income persist. Women in Bexar County at the 
highest income quartile have a life-expectancy more than 5 years longer compared to women in the bottom income 
quartile. For men, there’s a 10-year difference in life expectancy between men in the bottom income group vs. the top.

Income and Life Expectancy

The strong relationship between 
income level and life-expectancy 
also manifests by census tract. 
The census tracts with the lowest 
median household income are often 
the same census tracts with the 
lowest life-expectancy – these are 
indicated in grey in Fig 25.

Fig 25. Income and Life Expectancy 
in Bexar County, by Census Tract

Fig 26. Twelve month Prevalence of Adults with Serious Mental Illness (SMI) and Children with Serious Emotional 
Conditions (SED) Living at or Below 200% of the Federal Poverty Level

Poverty and Mental Health
In addition to physical health, the relationship between poverty and mental health is important to recognize and 
address. Challenges for people living with mental illness are magnified by unstable housing conditions, stress and 
anxiety from living in distressed neighborhoods, and the burden of financial struggles. According to the Bexar County 
Mental Health Systems Assessment, Bexar County had the 4th highest prevalence of both adults with serious mental 
illness (SMI) and children with serious emotional conditions (SED) among all Texas counties in 2013. Among those 
adults with SMI, more than half were living below 200% of the federal poverty line (FPL), and 57% of children with 
serious emotional conditions were living below 200% of the FPL (Fig 26).

Source: Bexar County Mental Health Systems Assessment Final Report, 2016

Data Source: Census American Community Survey 
(ACS), 2017 5-Year Estimates, Table B19013; CDC. 
U.S. Small-area Life Expectancy Estimates Project 
(USALEEP). 
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8. Physical and Mental Health

Poverty is arguably the most important determinant of health, well being, longevity, and quality of life. Health and life 
expectancy outcomes are closely linked to socioeconomic status, race/ethnicity, and place. The City of San Antonio’s 
Metro Health Department is responding to these identified needs by providing leadership in the areas of health 
inequities, trauma informed care and domestic violence. Additional support offered by the Fire Department, Human 
Services Department, Parks and Recreation, and Police Departments provide a broad area of programs focused on: low 
cost vaccines, mobile clinics for STD testing, mental health/substance abuse counseling, case management to children 
with asthma, food access and nutrition education, maternal and child health programs, chronic disease prevention, 
oral health evaluations for children, tuberculosis prevention, teen pregnancy prevention, and services to opioid users. 
The Transportation and Capital Improvements Department also funds targeted environmental remediation services.

Major City of San Antonio programs (Investments over $1 million) include:

Medicaid Waiver Program $8.6 M - Supports initiatives that promote better health, better health care, and lowered 
health care costs

Supplemental Nutrition Program for Women, Infants and Children (WIC) $6.3 M - Provides food benefits, nutrition 
education, counseling, breastfeeding promotion and support, and health care referrals, at no cost to low income 
pregnant, postpartum, and breastfeeding women, infants and children under the age of five

Senior Nutrition Program - $3.3 M - Provides a hot, nutritionally balanced meal in a congregate setting to community 
seniors

Summer Food Program – $1.2 M - Provides lunch and snacks to San Antonio Youth during the summer break

Family Violence and Trauma Informed Care – $1.6 M - Expands domestic violence and trauma informed care 
initiatives in the community

Environmental Remediation – $2.3 M - Environmental remediation of the Zarzamora Service Center

City of San Antonio -Annual Investments

Health Investments - $28.4 M
Total

$8.6M

Total
$6.3M

Total
$2.3M

Total
$3.3M

Total
$1.6M Total

$1.2M

Total
$5.14M

$1.2M $1.9M

$1.8M

$1.4M

$2.1M

Medicaid 
Waiver

Senior
Nutrition

Family
Violence
Trauma

Summer
Food

OtherWIC Environmental
Remediation

$0.04M

Local
State
Federal

Other
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9. Access to Transportation

Lack of access to reliable transportation disproportionately affects those most affected by poverty and low-income.
Reliable and affordable transportation is critical for meeting daily needs and accessing educational and
employment opportunities, but lower-income people and racial/ethnic minorities more often lack access to a
car. According the National Equity Atlas, close to 17% of African American households in San Antonio lack access to a
car compared to only 6% of White households (Fig 27). Given that San Antonio is a car-dependent city, lack of
car access has far-reaching effects on the opportunities, quality of life, and health of the most disadvantaged.

Similarly, use of public transportation to get to work also differs by race/ethnicity. Of all races, the Native
Hawaiian and Other Pacific Islander population has the highest proportion using public transportation to get to
work. This is followed by African-Americans and American-Indian/Alaska natives (Fig 28).

Car Access and Public Transportation Use

Fig 28. Percent Using Public Transportation to get to Work in San Antonio, by Race

FIg 27. Percentage of households without a vehicle by race/ethnicity: San Antonio, TX 2015

Data Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates, Tables B08105A-H

Data source: National Equity Atlas, Equity Indicators
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9. Access to Transportation

City of San Antonio has a focus on providing infrastructure and mobility options that encompasses mass transit, 
highways, and last mile concerns. Through the Transportation and Capital Improvements Department, the City invests 
in transportation infrastructure, pedestrian and motorist safety, sidewalk improvements, and a growing bicycle 
program to increase resident access to basic services. Street maintenance, traffic enforcement, improvements to bus 
lines and transportation networks, combined with the financial support of a mass transit agency, provides for citywide 
transportation system. Additional City services and support are provided through the San Antonio Police Department, 
and VIA Metropolitan Transit Services.

Major City of San Antonio programs (Investments over $1 million) include:

VIA Metropolitan Transit Services $10 M - Contribution to support annual operating costs and improvements to bus 
routes, travel time, and capacity for selected transit corridors

Selective Traffic Enforcement Program $1.35 M - Traffic enforcement and educational activity to reduce DWIs, 
Speeding, Occupant Protection, Distracted Driving, and Intersection related violations

Alamo Area Metropolitan Planning Organization Congestion Mitigation and Air Quality $3.0 M - Funds EPA 
attainment efforts along with improvements to bus lines, among other priorities

Vision Zero $1 M - Establishes that the loss of even one life or serious injury on your road is unacceptable

Street Maintenance $110 M - Provides targeted street maintenance in under served community areas

City of San Antonio - Annual Investments

Transportation Investments - $127.7 M

Total
$10.0M

Total
$110M

Total
$1.0M

Total
$1.35M

Total
$3.0M

Total
$2.32M

Local
State
Federal

Other

$1.7M$0.99M
$0.62M$0.36M

VIA Transit Street
Maintenance
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10. Recommendations for Policy Considerations

Information included in the attached report, including the below recommendations, are intended to be reviewed
as part of a larger discussion amongst Mayor and City Council on identifying prevention and intervention
practices that will address the root causes of poverty in San Antonio while also improving social and economic
mobility for families.

This report recommends that the below strategies, identified in the Asset Funders Network Insights, Aspirations
and Action – Investing in Asset Building for San Antonio Families report, serve as a foundation to frame
discussion by policy area (i.e. Education, Employment, Health, etc.) . Each of the recommendations below
includes information regarding the degree of adoption into local policy and program practices.

Promote and invest in inclusion and equity. Consider investments that increase 
equitable access to asset-building services and resources. Future work on access 
to asset-building services should focus efforts on high-need zip codes.

Focus on 
Highest Need 
Geographies 

and Populations

Category Level of
Implementation

Recommended Strategy

Foster 
Integration of 
Asset-Building 

and Social 
Safety Net 

Services

Enhance 
Safety – Net for 
Low – Income 

Families

Expand Access 
to Products 

and Services 
that Support 

Asset-Building 
and Asset 

Preservation

Expand investments in existing asset-building hubs (i.e. Financial 
Empowerment Centers) to play a greater role in coordinating access to the 
network of service providers and “warm handoffs” to services for families in 
need.

Invest in referral system technology to streamline referral processes across
asset-building and safety-net service providers. The system should align
with service provider capacity and prioritize efficiency and a positive end
user experience.

Nurture peer learning, knowledge and innovation. Leverage the convening
power of City and philanthropy to provide ongoing learning about 
emerging asset-building topics, trends, and innovations. Bring asset-building 
organizations together with public, nonprofit, and faith-based service providers 
to develop a common understanding of asset-building and best practices for 
integrating safety-net services.

Invest in the expansion of programs that offer wrap-around financial
supports for single mothers attending nonprofit job-training or higher
education programs.

Invest in the expansion of financial coaching/counseling. Support the 
development of additional partnerships with financial services providers, to 
connect coaching clients to low-cost financial services to support long-term 
credit and asset building.

Invest in workforce training supports that lead to higher-paying and in demand 
jobs.

Invest in legal services for debt claim and eviction cases to ensure fair
outcomes for low-income San Antonio families.
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10. Recommendations for Policy Considerations

Nurture the development of innovative and affordable alternatives to tax 
time loans. Revisit financial services connected with the free tax preparation 
program. 

Share City of San Antonio equity budgeting process with other funders to 
ensure local dollars go to highest-need communities and reap beneficial results 
for families.

Engage with local affordable housing efforts, including county and federal 
officials, to ensure that subsidies and funding benefit those in need, including 
low-income working families, seniors, and single mothers.

Work with Bexar County and Legislative contingent (State and Federal) to limit 
predatory market practices and increase funding and support for asset-building 
efforts, including down payment assistance, free tax preparation, financial 
coaching, and access to low-cost financial services.

Invest in organizational and staff capacity. Nurture continuing education and 
peer learning. Offer strategic support to nonprofits to navigate structural 
changes currently underway in the areas of grantmaking and philanthropy.

Provide long-term funding horizons recognizing the time required to support 
financial health and asset-building outcomes. Foster a focus on consumer 
engagement; support grantees to focus on generating enthusiastic and 
voluntary consumer utilization of the organization’s asset-building products, 
programs or services. Promote and endorse evidence-based shared outcome 
measures and metrics. Consider collaborating with other funders to identify and 
leverage common outcome and evaluation measures. Challenge grant seekers 
to engage consumers by both meeting needs and encouraging impactful 
change. Outcome measures should be reassessed and refined on a periodic 
basis to ensure relevancy.

Category Level of
Implementation

Recommended Strategy

Expand Access 
to Products 

and Services 
that Support 

Asset-Building 
and Asset 

Preservation

Offer 
Organizational 

Support to 
Non-Profits to 

Enhance Long-
Term Viability 

and Outcomes

Expand availability and access to low-cost financial products and services. 
Coordinate city services with asset-building providers to engage local banks, 
credit unions and Community Development Financial Institutions to expand 
low-cost financial products in areas dominated by high-cost subprime services. 
These products could focus on access to low-cost short-term credit, vehicle 
loans, credit-building, and building emergency and long-term savings.
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STATUS OF POVERTY
In San Antonio



Monthly Program Report 



Indicators EISD SAISD Program Total

Funded Enrollment 777 2,243 3,020
End of Month as reported to the Office of Head Start 777 2,243 3,020
YTD Enrollment 820 2,522 3,335
Enrollment Turnover 5% 11% 16%
Enrollment as of 1/31/2020 773 2,217 2,990
Number of Days to Fill a Vacancy 0 6 6
Waiting List 52 72 124
Average Daily Attendance 93% 93% 93%
Income Eligible <100% 66% 61% 63%
Over Income 101-130% 13% 13% 13%
Over Income 131% + 7% 6% 6%
Foster 1% 2% 2%
Homeless 8% 12% 11%
Public Assistance 5% 7% 7%

Percent (#) of enrolled children with a disability 13.26% 13.02% 13.08%

Meals Served 23,800 69,258 93,058
Snacks Served 6,266 34,255 40,521
Special Diets 140 49 189

1st Home Visit       (Benchmark Due Date: SAISD 11/11/19; EISD: 11/18/19) 99% 96% 97%
2nd Home Visit (Benchmark Due Date: 3/25/2020) 0% 0% 0%
1st Parent Conference (Benchmark Due Date: 12/20/2019) 95% 92% 93%
2nd Parent Conference Benchmark Due Date: 5/22/2020) 0% 0% 0%

Family Assessments BOY (Benchmark Due Date: 1/17/2020) 99% 96% 97%
Family Assessments EOY (Benchmark Due Date: 6/5/2020) 0% 0% 0%
Family Meeting Home Visits (Benchmark Due Date: 9/17/2019) 100% 100% 100%

Mental health consultation was provided (by a mental health professional) 23 15 38

ASQ - 3 Developmental  (Benchmark Due Date: SAISD 9/26/19; EISD: 10/3/2019)                         98% 97% 97%

ASQ - SE Behavioral        (Benchmark Due Date: SAISD 9/26/19; EISD: 10/3/2019)                                  98% 97% 97%

Nutrition Assessment 98% 100% 99%
TB Questionnaire 98% 100% 99%
Hearing Screening 99% 99% 99%
Vision Screening 99% 99% 99%
Blood Pressure 99% 99% 99%
Growth Assessment 99% 99% 99%
Lead Test 57% 85% 78%
Physical Exams 99% 98% 98%
Dental Exams 95% 93% 93%

Head Start
Monthly Report to Policy Council

January 2020

Enrollment

Education Services - Complete

Disability Enrollment

Food Reports 

Family Engagement Services - Complete

Mental Health Services - Complete

Education Screenings - Complete

Health Screenings - Complete



Indicators BSA 
Ella 

Austin
Healy 

Murphy Inman
Seton 
Home YWCA TOTAL

Funded Enrollment 28 64 56 28 20 20 216

End of Month as reported to the Office of Head 
Start 28 64 56 28 20 20 216

YTD Enrollment 30 71 61 34 30 22 248

Enrollment Turnover 7% 10% 8% 18% 35% 9% 13%

Enrollment as of 1/31/2020 28 62 56 27 17 20 210

Number of Days to fill a vacancy 0 23 0 15 17 0 18

Waiting List 63 68 73 43 2 88 337

Income Eligible <100% 50% 59% 61% 65% 10% 45% 52%

Over Income 101-130% 7% 4% 7% 3% 0% 5% 4%

Over Income 131% + 7% 1% 2% 0% 0% 5% 2%

Foster 3% 3% 7% 3% 0% 9% 4%

Homeless 33% 24% 16% 18% 90% 32% 31%

Public Assistance 0% 8% 8% 12% 0% 5% 6%

Average Daily Attendance 91% 88% 93% 96% 93% 92% 91%

Percent (#) of enrolled children with a disability 11% 6% 13% 7% 5% 15% 9%

Meals Served 1,035 1,994 1,781 906 286 707 6,709

Snacks Served 508 950 869 429 137 335 3,228

Special Diets 5 9 16 8 8 7 53

1st Home Visit (Benchmark Due Date: 9/24/2018) 100% 100% 100% 96% 100% 100% 99%

2nd Home Visit (Benchmark Due Date: 4/5/2019) 0% 0% 0% 0% 0% 0% 0%
1st Parent Conference
(Benchmark Due Date: 12/14/2018) 96% 97% 96% 96% 71% 95% 94%
2nd Parent Conference
(Benchmark Due Date: 7/5/2019) 0% 0% 0% 0% 0% 0% 0%

Family Assessments BOY
(Benchmark Due Date: 11/22/2019) 100% 100% 100% 100% 100% 100% 100%
Family Assessments EOY
(Benchmark Due Date: 6/12/2020) 0% 0% 0% 0% 0% 0% 0%
Family Meeting Home Visit 100% 100% 100% 100% 100% 100% 100%

Students Received Mental Health Services            
(consulted with staff) 8 17 11 9 7 6 58

ASQ - 3 Developmental 100% 100% 100% 96% 100% 100% 99%
ASQ - SE2 Behavioral 100% 100% 100% 96% 100% 100% 99%

Health History 100% 100% 100% 100% 100% 100% 100%
Nutrition Assessment 100% 100% 100% 100% 100% 100% 100%
TB Questionnaire 100% 100% 100% 100% 100% 100% 100%
Hearing Screening 100% 100% 100% 100% 100% 100% 100%
Vision Screening 100% 100% 100% 100% 100% 100% 100%
Hemoglobin Test 92% 88% 93% 96% 88% 100% 93%
Lead Test 71% 77% 82% 92% 88% 90% 83%
Well-Child Exams (90-day requirement) 100% 100% 100% 100% 100% 100% 100%
Well-Child Exams 75% 71% 71% 77% 71% 60% 71%
Dental Exams 96% 95% 96% 96% 76% 90% 92%

Mental Health Services- Complete 

Education Screenings- Complete

Health Screenings- Complete

Early Head Start-Child Care Partnership
Monthly Report to Policy Council

January 2020

    Enrollment

Disability Enrollment 

Food Reports

Education Services- Complete

Family Engagement Services- Complete



 
City of San Antonio Head Start Program 

Monitoring Report – January 2020 

The City of San Antonio Head Start Program has developed a comprehensive and thorough approach to 

monitoring our programs for non-compliances and areas of concern.  Once identified, a timeline is 

developed, training and technical assistance is given and corrective action plans are implemented to correct 

systemic issues so that these areas of weakness are not continued in the future.  Follow-up monitoring 

events are conducted to ensure that the program has been successful in implementing corrections. 

Following is a summary of findings during the time period indicated above: 

Monitoring Projects Conducted:  
 
90-Day Health Review #1                                                                                                                       January 
2020 
Safe Environments Review # 2 (100%)                                                                                                January 
2020 
Wellness Support Review #1                                                                                                                 January 
2020 
 

Non-Compliances (Systemic or substantial issue or concern in meeting performance standards or 
policies):  
 
 
 

Areas of Concern (Individual incident(s) that fail to meet performance standard or policy): 
 
90-Day Health Review #1: 
Report pending review. 
 
Safe Environments Review #2 (100%): 
Report pending review. 



Wellness Support Review #1: 
Report pending review. 

Follow-up Activities: 

Health & Safety Screener: 
Corrective Action Plan, corrections and follow-up were completed in December 2019.  
Work orders are still pending.  Follow-up will continue until work orders have been completed.  

45-Day Health Screening Review #1:
Corrections and follow-up completed in January 2020 for the December 2019 monitoring.

Family & Community Services Review #1: 
Corrections and follow-up completed in January 2020 for the December 2019 monitoring. 

Disabilities Review #1:  
Corrections and follow-up completed in January 2020 for the December 2019 monitoring. 

45-Day Education Screening Review #1:
Corrections and follow-up completed in February 2020 for the December 2019 monitoring.

Program Strengths: 

We would like to commend the Head Start Program’s Family and Community Support Coordinators: 
An interview with the Head Start Program’s Family and Community Support Coordinators was 
conducted to review the procedures and processes in place relating to Family and Community 
Services.  Discussions included family engagement, goal setting, community partnerships, family 
partnership agreements, communication and the program’s internal monitoring.   

Information presented during the interview process reflected that ongoing collaborative relationships 
have been developed with various community organizations.  These collaborative relationships 
ensure that families have access to community services.   

There were no areas of concern noted during the interview.       

For more detailed information:  Cassandra.Bentley@sanantonio.gov. 

mailto:Cassandra.Bentley@sanantonio.gov


City of San Antonio Head Start Program EHS-CCP

Monitoring Report – January 2020 

The Early Head Start-Child Care Partnership (EHS-CCP) has developed a comprehensive and thorough 

approach to monitoring our programs for non-compliances and areas of concern.  Once identified, a 

timeline is developed, training and technical assistance is given and corrective action plans are 

implemented to correct systemic issues so that these areas of weakness are not continued in the future. 

Follow-up monitoring events are conducted to ensure that the program has been successful in 

implementing corrections. 

Following is a summary of findings during the time period indicated above: 

Monitoring Projects: 

Disabilities Review #1        January  2020 
Curriculum Fidelity Review # 1        January  2020 
Unannounced Safe Environment Visits   January  2020 

Non-Compliances - There were no systemic or substantial issue or concern in meeting performance 
standards or policies for the month of January 2020.  

Areas of Concern (Individual incident(s) that fail to meet performance standard or policy): 

Disabilities Review #1: 
Seven concerns were noted related to child files from the 26 files reviewed.  Items noted were the 
lack of transition planning documented in ChildPlus data system; lack of evidence of Multidisciplinary 
Staffing (MDS) and Individualized Family Service Plan (IFSP) information on file.    

Curriculum Fidelity Review # 1 
Six site visits were completed to review 100% of EHS – CCP Teacher and Administrators Curriculum 
Fidelity checklist booklets and to also review individual Professional Development Plans.  Concerns 
were noted related to items missing within the Fidelity checklist and coaching documentation logs.  

Unannounced Safe Environment Visit 
Conducted for three EHS – CCP providers in January 2020. Concerns  were noted related to an out of 
date classroom roster; teacher’s personal items were not in locked cabinet; an electrical outlet was 
not covered in two classrooms; diaper cream was not placed in locked cabinet;  radio cord was not 
secured and first aid kit monthly check list was not current.   
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Follow-up Activities: 

Unannounced Safe Environment Visit 
 Corrections and follow up completed in January 2020 for the December 2019 monitoring.  

Education Review # 1  
Follow - ups for Child File review and site review are pending corrections. 

Program Strengths: 

We would like to commend the EHS – CCP Providers for: 

 100% of the Curriculum Fidelity Teacher and Administrator booklets were accounted for and
available during review

 No concerns were noted during the  Disabilities Early Education Services Manager interview.

For more detailed information:  dianne.mendez@sanantonio.gov 

mailto:dianne.mendez@sanantonio.gov


Fiscal Report 
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